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Heritage Park Community Development District

Dear Board Members:
The Heritage Park Community Development District Meeting is scheduled for

Thursday, March 26, 2026, at 1:00 p.m. at the Heritage Park Amenity Center, 225
Hefferon Drive, St. Augustine, Florida 32084.

L. Roll Call
1L Public Comment
I1I. Approval of the Minutes of the January 22, 2026, Meeting
Iv. Acceptance of Fiscal Year 2025 Draft Audit Report
V. Pond Bank Presentation

VL Staff Reports

A. Attorney
B.  Engineer
C. Manager

D.  Operations Manager - Report

VIIL Audience Comments
VIIL Supervisors Requests
IX. Financial Reports

A. Balance Sheet and Statement of Revenues & Expenditures

B. Assessment Receipt Schedule



C. Approval of Check Register
X. Next Scheduled Meeting — May 28, 2026 @ 1:00 p.m.

XI. Adjournment



THIRD ORDER OF BUSINESS



MINUTES OF MEETING
HERITAGE PARK
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Heritage Park Community

Development District was held on Thursday, January 22, 2026 at 1:00 p.m. at the Heritage Park
Amenity Center, 225 Hefferon Drive, St. Augustine, Florida 32084.

Present and constituting a quorum were:

Thomas Ferry Chairman
Robert Curran Vice Chairman
Joanne Wharton Supervisor
Judith Kinnecom Supervisor
Louis Pingotti Supervisor

Also present were:

Matt Biagetti District Manager
Kyle Magee (via phone) District Counsel
Ryan Stilwell District Engineer
Jeff Johnson Operations Manager
Geraldine Ferry HOA President
Residents

The following is a summary of the actions taken at the January 22, 2026 meeting. A copy
of the proceedings can be obtained by contacting the District Manager.

FIRST ORDER OF BUSINESS Roll Call

Mr. Biagetti called the meeting to order at 1:00 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS Public Comment

Mr. Biagetti opened the public comment period. Resident Ann Germain of 907 Oak
Arbor Circle reviewed prior minutes regarding the pond banks and discussed the following:
1. In May, Ms. Wharton mentioned that she was having difficulty contacting the AG

Center but never updated the Board.
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2. In May, Future Horizons was asked to place a measuring stick in the pond to
measure the depth of the water, but that was never done. Mr. Johnson confirmed
that Future Horizons did so and provided a diagram from the center of the pond,
all the way out to the edge of the pond with the depths. Ms. Germain pointed out
that it was never made public and wanted to know how they were supposed to
know what was going on, if information was not made available. Ms. Wharton
recalled that this was discussed at the last meeting.

3. In August, the Board approved $10,000 for pond bank erosion. At every meeting
the Board keeps approving money, yet nothing was getting done. Mr. Biagetti
reported that there would be a response under that agenda item.

4. In August, Ms. Wharton requested that Mr. Oliver’s office absorb the cost for
office supplies and the CDD absorb the postage cost, but not the photocopies or
the xerox paper. Ms. Wharton pointed out that there would be follow up at this
meeting. Also at this meeting, Ms. Wharton questioned how the experimental
grasses were doing on Pond 1800 and it was reported that they lost a few of the
bushes. Yellowstone was supposed to come to the September meeting.

Mr. Johnson confirmed that Yellowstone did not attend the September meeting; however,
they replaced all of the grasses on Pond 1800. Ms. Wharton recalled that Yellowstone repaired
the irrigation, which caused them all of the grasses to die. Ms. Germain voiced concern about the
ponds, if a hurricane were to hit and recalled questioning at the November meeting, whether they
would have to wait until January before anything gets done, as any approval would take another
two months. She was told by Mr. Johnson that he would get right on it. Mr. Johnson confirmed
that they were in a holding pattern, until there was approval from the homeowner to run an
electrical line to the pond, Pond 100. However, this was a rental home, which was run by a
management company. Mr. Biagetti confirmed that a letter was sent by District Counsel and
numerous follow-ups have been made to the company that owns the home at 809 Oak Arbor
Circle. Ms. Wharton requested that they flag this one and asked if the owner received two
notices. Mr. Biagetti confirmed that the owner received one notice on December 15" and they
confirmed receipt. In that time, there were three other requests. Ms. Germain would have Kristen

expedite it.
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5.

At the September meeting, there was supposed to be an emergency meeting in

two weeks, but this never occurred.

Mr. Biagetti recalled that this was in regards to the pond restoration. It was suggested by

Mr. Pingotti, because two Board Members could not meet without noticing it. Mr. Pingotti

confirmed that the meeting was not held. Ms. Wharton recalled that this was discussed at the

November meeting. Ms. Germain had an issue, because there they spent a great deal of time

walking that pond and there was no formal report to the committee, to residents or to the

management company. Ms. Wharton felt that was a reasonable request and suggested having

something in writing with the highlights of their findings.

6.

At the November meeting, there was a correction in the minutes on Page 14,
regarding Ms. Charlotte Kolb. Ms. Germain did make a presentation on behalf of
Ms. Kolb. It was Geraldine Ferry.

At the November meeting, Ms. Lauren Kirikiti of the St. Johns County Biological
Conservation & Management promised to provide the names of two local
vendors, who were working on the problems that they were seeing. Ms. Kirikiti
provided that information to Ms. Germain. Ms. Germain was concerned about
having to wait another two months and then there would be another excuse.

At the November meeting, Yellowstone was supposed to put in a number of
stakes to measure something, but Ms. Germain and Ms. Kinnecom only found one
stake. Mr. Johnson confirmed that Yellowstone put in plenty of markers around
the pond.

The hole was still on Pond 100, at the top of the bank. Mr. Johnson explained that
this was part of the erosion project, which they could not start until there was a
way to get water to the plantings. Ms. Germain pointed out that this goes back to
2023 and was something that she was seeing every day. Mr. Biagetti reported that
an update would be provided to the Board with the steps that were taken and
where they stand today.

Mr. Chris Fagan of 156 Pine Arbor Circle questioned the reason for this CDD. Mr.

Biagetti explained that Heritage Park was a Community Development District (CDD), which

was a local unit of government. Tax exempt bonds were used to develop certain infrastructure

within Heritage Park, mainly the stormwater management system and ponds that control the
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water intake and outtake. Mr. Fagan reported that a year and a half ago, someone from the
county asked if he could cross Mr. Fagan’s property to look at the pond aerators. He told Mr.
Fagan that there was supposed to be a fountain behind his house to aerate the water so it did not
get stagnant. Ms. Wharton questioned which pond this was. Mr. Fagan confirmed that it was
Pond 172 behind Quail Ridge. Ms. Wharton asked Mr. Johnson to check on it. Mr. Johnson
recalled according to the map, there were supposed to be two fountains on this pond. They could
move one down to Mr. Fagan’s location, but it would require running electric down further. Ms.
Wharton wanted to inspect the pond first, to see if it was substantially worse at that end. Ms.
Santina Whited of 172 Pine Arbor Circle surmised that the fountain was there, because of the
way the lake was angled and all of the debris came towards them. Ms. Wharton believed that was
how the aerator was designed. Mr. Fagan pointed out that his pond was shaped like a boomerang
and Ms. Whited lived on the corner of that boomerang. Mr. Johnson would reach out to Future
Horizons for an additional fountain or to see if they could move the fountain.

Mr. Fagen voiced concern about the ducks, as they were shedding a large amount of duck
feces, which ended up in the water. Without the aeration, the pond was in bad shape. Mr. Pingotti
felt that it made sense to have the fountain there than in the middle. Mr. Stilwell explained that
all of the ponds were stormwater treatment ponds, with the purpose of catching contaminants and
treating the water in accordance with the St. Johns River Water Management District
(SJRWMD). Fountains did not provide any additional treatment. They were aerating the water,
but the two fountains were not aerating the water. The purpose was to keep surface materials
moving in the pond. The wind was blowing all of the feathers and grass clippings to the north
end of the pond, when there was a south wind. When that was occurring, they should notify
GMS, so they could get Future Horizons to clean that area, as having a fountain, would keep
everything at the north end. Mr. Fagan further pointed out that when Yellowstone mowed, they
use a big mower going down to the water’s edge. Ms. Wharton recalled that Yellowstone was no
longer allowed to mow within 10 feet of the pond. Mr. Johnson would inform Yellowstone not to
do so. Ms. Wharton pointed out that they also stopped weed control along the banks, so that the
grass could grow into the water and hold the bank. Part of the problem was communication of
the crews. Ms. Germain reported that Future Horizons was running around the ponds with their

big truck. Mr. Johnson indicated that they had two options of spraying the ponds; one was by
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boat or using a side by side with a pump on the back. Ms. Germain suggested that they use a

longer hose.

THIRD ORDER OF BUSINESS Approval of the Minutes of the November 20,
2025 Meeting
Mr. Biagetti presented the minutes of the November 20, 2025 meeting, which were

included in the agenda package. Ms. Germain’s comment on Page 14 would be incorporated. Ms.
Wharton indicated on Page 5, where Mr. Johnson confirmed that it was Bahia grass, “Palms”

should be “Ponds.”

On MOTION by Ms. Wharton seconded by Mr. Curran with all in
favor the Minutes of the November 20, 2025 Meeting were
approved as amended.

FOURTH ORDER OF BUSINESS Consideration of Resolution 2026-02, General
Election
Mr. Magee presented Resolution 2026-02, Requesting that the St. Johns County Conduct

the District’s General Election, Providing for Compensation, Setting Forth the Terms of Office
and Authorizing Notice of the Qualifying Period, which was included in the agenda package. It
indicated that Seats 1, 3 and 5 were General Election seats, which were up this year. There would
be a General Election in November of this year. Mr. Biagetti pointed out that the qualifying

period for the St. Johns County Supervisor of Elections was June 8™ through June 12

On MOTION by Ms. Wharton seconded by Mr. Ferry with all in
favor Resolution 2026-02, Requesting that the St. Johns County
Conduct the District’s General Election, Providing for
Compensation, Setting Forth the Terms of Office and Authorizing
Notice of the Qualifying Period was adopted.

FIFTH ORDER OF BUSINESS Discussion of Pond Banks

Mr. Johnson reiterated the Pond 100 was on hold, until they could get approval for the
electrical line and once received, they would be ready to proceed. It should transpire quickly.
Ms. Wharton questioned what would be at the top of the bank. Mr. Johnson explained that a

drain box would be installed, which would have a pipe running into Pond 100. Ms. Wharton
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asked if the rock, plantings and irrigation for that pond were approved. Mr. Johnson replied
affirmatively. Ms. Wharton did not want to wait another 30 days. Mr. Johnson pointed out that
once they received approval from the homeowner to go through their yard, he would have the
contractor to start right on it, as everything was lined up. There was no easement and they could
not just go through the homeowner’s yard, without their approval. Ms. Wharton asked if there
was another lot that they could access. Mr. Johnson indicated that it was a possibility, but it
would cost an exorbitant amount of money to run electrical halfway around the pond and this
was the best option. Ms. Germain recalled that both homes were rentals. Mr. Ferry asked
whether someone who rented a house could give permission. Mr. Johnson confirmed that the
owner must grant permission. Mr. Biagetti recalled that a Temporary Access Easement was sent
to the owner and asked if there was anything else that they could do to help expedite a response
from the owner. Mr. Magee saw no other option, as the tenant did not have the right to sign over
the access and until the owner provided that approval, the District had no right to that property.

Mr. Johnson reported that Pond 1100 had erosion issues from the tree line. He had done
some investigation work on the black pipe that was in the root system and it turned out to be a
downspout. There were actually two downspouts on the bank and an additional downspout 50 to
60 feet further down. Ms. Wharton surmised that they would have to put some additional pipe in.
Mr. Johnson pointed out that they must eliminate that piping altogether, starting at the
downspouts and re-direct the water somewhere else. Ms. Wharton asked if should go to the
parking lot. Mr. Johnson recommended going downward, so that it went along the backside, in
order to eliminate the waterflow down the bank. Ms. Wharton felt that the tree was still viable.
Mr. Johnson agreed. Ms. Wharton recalled discussing putting boards up to help hold the bank
and asked if they could extend the pipe down to the bank from that point. Mr. Johnson believed
that it would be possible, but preferred to eliminate the watershed altogether, because it was
washing it out. Ms. Wharton did not think that they could eliminate it, because it could create a
new erosion problem, unless they directed it to the parking lot.

Ms. Wharton recommended getting together with the HOA, because it was their
downspout and the CDD needed permission to take it into the water. Mr. Stilwell agreed, as they
could add a yard drain, to direct any surface water into that pipe, so it could serve a double
benefit. Mr. Johnson pointed out that a sprinkler head owned by the HOA, needed to be capped
and relocated. Ms. Wharton asked if they needed to have something in writing. Mr. Biagetti
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offered to work with Mr. Magee on this matter. Mr. Pingotti asked if a resident was feeding the
ducks on the pond that was being eroded, whether the CDD could go after the resident
financially to recoup some of the money. Ms. Wharton indicated that the resident was feeding
the ducks on their own property. Mr. Johnson reported that a do not feed the wildlife sign was
posted on Pond 1400, on the bank line. They also treated the bank and would probably go back
and do two more treatments on the Pond 1400 pond bank, with a geese and duck deterrent. Mr.
Chris Fagan of 156 Pine Arbor Circle noted that paid $100 per gallon to do the exact same thing
in his entire yard and it did not work. Mr. Johnson confirmed that it was a deterrent, but not a
bulletproof scenario, because if the resident was feeding the ducks, there was nothing that he
could do about it. Mr. Fagan pointed out that this particular resident was feeding the ducks every
morning and night, which attracted hundreds of ducks. He could no longer go in his backyard,
which was not fair.

Mr. Biagetti pointed out that the CDD did not have the authority to fine. There was also
evidence of damage to the pond bank by the ducks. A cease-and-desist letter was sent to the
individual who was feeding the ducks, in order to preserve the pond banks and appreciated the
HOA’s assistance with communications over the past couple of months. Mr. Pingotti questioned
the repercussions if the resident ignored the letter. Mr. Johnson indicated that he tried to
approach it in a professional manner. Mr. Magee pointed out if it reached the point of where
pond banks were being torn up and repairs were necessary, the CDD could try to recoup that cost
from the homeowner. In other Districts that he represented, the enforcement mechanism was an
amenity suspension, but the CDD did not run the amenity center in this community. Therefore, if
the pond bank gets to the point of where repairs were necessary, a bill could be sent to the
homeowner, but it was likely that the homeowner would not pay it and they may have to take
them to small claims court. Then the CDD must decide whether or not it was worth it, as there
would be legal fees involved.

Mr. Fagan pointed out that there were duck feces all over the sidewalk. Ms. Germain was
informed by the Board of Health, if there were duck feces on the sidewalks, they would come out
and look at it, as it was a health hazard. Mr. Ferry asked if there was anything in the Florida
Statutes about feeding wildlife. Mr. Johnson explained that it was reported several times to the
Fish and Wildlife Conservation Commission (FWC), but other than continuing to file reports

with FWC, there was not much else that they could do. Ms. Wharton requested research on
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alternate deterrents, such as ultrasonic sounds or castor oil; however, her dog keeps the ducks out
of her yard, successfully. Mr. Fagan indicated that he could not have a dog, as he was not
permitted to have a fence around his backyard. Ms. Wharton noted that Mr. Fagan could have a
fence but could not fence in where the easement was. Mr. Biagetti worked at a golf course for 15
years, where they had geese and had great success with the USDA removing the geese. Ms.
Wharton pointed out that they still had the feeding going on. Mr. Biagetti appreciated everyone’s

comments on the ducks and promised that the Board would continue to look at options.

SIXTH ORDER OF BUSINESS Consideration of  Easement Access
Agreement
Mr. Biagetti recalled that there was discussion at the last meeting regarding the Easement

Access Agreement. There was another pond situation where the only access was through the
HOA'’s property. The vendor needed access to this pond, Pond 1600, between 371 and 375
Hefferon Drive, in order to maintain the pond banks. Mr. Magee understood that the HOA had
already given verbal approval. Ms. Wharton questioned whether there was a legal description of

the property. Mr. Biagetti indicated that it was Exhibit A.

On MOTION by Ms. Wharton seconded by Mr. Pingotti with all in
favor the Easement Access Agreement for 371 through 375
Hefferon Drive was approved.

SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Magee reported that he was working with staff on all of the pond bank issues and

would continue to do so, as well as any other issues that arise.

B. Engineer
Mr. Stilwell reported in regards to the parking lot in front of the amenity and the

stormwater piping associated with that, he met with Mr. Biagetti, Mr. Johnson and Mr. Magee. It
was unusual how the parking lot was designed, as there was only one stormwater inlet at the east
side of the parking lot. The CDD typically maintained the ponds and the piping associated with
those ponds that were permitted with the Water Management District. The issue with the parking

lot, was there were some settlement items that were occurring. There was a 6 inch under drain in
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the stormwater inlet that had holes in it. Ms. Wharton asked if it was a French drain. Mr. Stilwell
did not want to call it a French drain, as a French drain goes down into the ground and the water
disappears. In this situation, water goes into this pipe, connects to the inlet and goes to the pond.
Under drains were used throughout Northeast Florida and put into roads, because when
groundwater rises, it prevented the groundwater from getting into the base and destroying the
pavement. It disintegrated the lime rock base, which was typically used in this area. It was a gray
area as to who was responsible for it, but typically if someone owned a road or parking lot, they
owned the under drain as well. It was there for groundwater and was not collecting the rainwater
going to the ponds. Based on discussion that he had with Mr. Magee, this was more of a parking
lot issue, as opposed to a stormwater piping issue.

Ms. Wharton questioned whether the under drain needed to be replaced or extended. Mr.
Stilwell indicated that he did not investigate the asphalt, because it was not the CDD’s, but it was
his understanding that a pothole formed or there was some failing asphalt in the proximity of this
under drain. Ms. Gerry Ferr, HOA President, pointed out that the drains that go around the lot
like a horseshoe, which was supposed to drain into the pond, stop in the middle, blocking the
water from going into the pond and causing the lot to sink. According to the schematics, it was
due to the storm drain. Mr. Stilwell pointed out that even if they dig a hole, there could be
groundwater 2 to 3 feet below the surface of the water, as the water level of the groundwater
fluctuates throughout the year. When they get into the rainy season, the water would come up,
but when it was dry, as it was now, the groundwater was low. According to the video, they added
the water. Typically, an under drain had water in it, as it pulled water out of the ground, so it did
not destroy the pavement. The TV showed the water being clogged, but it was technically not a
CDD pipe. The CDD piping ended at that inlet and that under drain was tied to that inlet.
However, the purpose of that under drain was not to collect the rain water falling from above. It
was to prevent the groundwater from rising. This was more of a parking lot issue, as opposed to a
stormwater issue. From the CDD’s perspective, the CDD’s responsibility stops at that inlet and
recommended that the replace the under drain, before milling the parking lot. Ms. Ferry
requested a formal letter stating that.

Mr. Stilwell received the names of two companies that Ms. Lauren Kirikiti of St. Johns
County Biological Conservation & Management recommended for the ponds. The goal was to

understand the order of magnitude and provide linear footage options for budgeting purposes in
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the future, to ensure that they were doing what the Board wanted. Ms. Wharton preferred to have
a 10-to-15-minute presentation from each company, of their suggestions and assessment of the
ponds. Mr. Stilwell would provide the name of a company that he recommended. Mr. Curran
asked if Solitude Lake Management was one that Mr. Stilwell recommended. Mr. Stilwell
indicated that Ms. Kirikiti recommended Solitude and Aquagenix. Mr. Curran asked if it was
good to have them both at the same meeting. Mr. Stilwell planned to have a conversation with
each of them, to explain what the CDD was looking for. However, they may not come, if the
CDD was not paying them, which was why he wanted another vendor that he knew would come,
which performed work in another CDD. Ms. Wharton pointed out if they did not want to come,
they could forward some information. For the last several months, she provided some
information to Mr. Oliver, that she wanted to be provided to the Board, on maintenance of the

pond banks with plants. Mr. Biagetti would follow up.

C. Manager
Ms. Wharton questioned the status of 862 East Red House Branch Road, regarding the

fence line that was encroaching on the CDD access point for Pond 900. It was approved by the
HOA and a letter was sent. At the last meeting, she requested that a deadline be set for December
10™, for the owner to remove the fence. She also requested the status of 329 Hefferon Drive. Mr.
Biagetti confirmed that a second letter was sent to 862 East Red House Branch Road; however,
this was a situation where an entity owned the house and there has been no response. A third
letter would be sent to the management company, once there was a confirmed date from a fence
company to remove the fence. Mr. Magee reviewed the letters that were sent and felt that there
was more than enough notice at this point for the CDD to remove the fence. Ms. Wharton
questioned the amount of time to give these people and whether the letter needed to be registered
mail, signature required. Mr. Magee recommended that the letter be sent registered mail, so that
there was confirmation that the letter was received. At this point, he would give 15 days between
when the letter was sent and when the fence was removed. Ms. Wharton preferred to send a
certified letter be sent to the resident, registered owner and management company, informing
them that the fence would be removed after 30 days. Mr. Johnson indicated that the temporary
access that they were given by the homeowner for pond maintenance on Pond 900, was no

longer in effect, as the homeowner was no longer allowing the CDD to have access. They had

10
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some time as it was Winter, but they would eventually need access. Ms. Wharton hoped to have
someone remove the fence in 30 days.

Mr. Biagetti reported that they took no action on 329 Hefferon Drive, as there was an
access point or easement elsewhere that they could use for Pond 1600. Ms. Wharton still wanted
the fence to be moved off of the easement, as the CDD had legal access to that property. They
had permission from the HOA for now, but there was no recorded deed. Mr. Magee indicated
that the CDD had the right to utilize the easement, if it had the legal right to do so and would be
happy to provide notification. Mr. Biagetti pointed out that if the HOA approved this, the CDD
would have access. Ms. Ferry asked if the CDD needed to have a legal document for access. Mr.
Biagetti replied affirmatively. Mr. Johnson indicated that both vendors were fine with accessing
the top side of Pond 1600. Ms. Wharton requested that the owner be sent a reminder letter,
informing them that their fence could be moved at any time and was approved in error. Mr. Ferry
recalled a similar case, where they split the cost with the homeowner to remove the fence. Mr.
Pingotti pointed out that there was discussion at the last meeting, whereby if the CDD made
them move the fence, the CDD would pay for the cost and there was also discussion about the
fence going between this property and the neighbor’s property. However, the neighbor would
have to move their bushes 5 feet. Mr. Johnson believed with the Access Agreement, the CDD
would still have access to Pond 1600. Ms. Wharton preferred to leave it alone. Mr. Biagetti
pointed out that the CDD language explained that situation with the easement and even though
the situation was different, if something happens with the HOA access in the future, the HOA

could approach the CDD, which was his recommendation.

D. Operations Manager
1. Report
Mr. Johnson presented the Operations Manager Report, which was included in the agenda

package. He worked with Future Horizons on a reduction for the non-spraying of the banks and
was able to get them to drop the contract price from $1,945 to $1,550, providing a savings of
$400 per month. This would be the price until the Board decided to reinstate the spraying of the
banks, at which time, the cost would go back to $1,945. Ms. Germain questioned what the banks
were being sprayed for. Mr. Johnson indicated that they put the spray down at the baseline of the
water, to keep the grasses from growing, but on a windy day, the spray ends up on the bank,

causing erosion. What the Board was trying to do, was allowing that grass to grow, in order to

11
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seed up the banks, which was why they were no longer spraying the banks. As there was
excessive growth, it may look untidy and would not be as clean cut as in year’s past, but they
were trying to get everything to grow. However, this would take time, in order to get the root
system to develop on the pond bank edge.

Mr. Johnson has been working hard to get Florida, Power & Light (FPL) to repair the
main light pole on Hefferon Drive and Woodlawn Road. There was no documentation on record
showing that the CDD owned the pole. FPL confirmed that it was not their pole. Ms. Wharton
recalled that the pole was installed right before the speed bumps were installed. Mr. Johnson
confirmed that lights were installed on Heritage Park Drive by FPL, but there was no
documentation showing that the CDD was responsible for the light on Hefferon Drive.
Therefore, it was either an HOA or community light, as there were no markings on it and the
light did not match anything that FPL uses. Ms. Wharton asked if there was a problem with the
light. Mr. Johnson confirmed that it has been out for years. Ms. Ferry questioned who was
paying for the electricity, because if they could find out where the electricity was going, they
could find out who owned it. Mr. Pingotti felt that was a good point. Mr. Johnson indicated that
FPL had no record of that light on their documentation; however, the one directly across the

street, was FPL’s.

EIGHTH ORDER OF BUSINESS Audience Comments

Resident Ann Germain of 907 Oak Arbor Circle reported that in front of her house was a
big concrete square box, which had a crack in it and asked whether that was being addressed, as
it was below the water line. Ms. Wharton requested that a patch be placed on it, now that the
water was low. Mr. Johnson would look at it. Ms. Germain suggested that the homeowner who
needed to remove their fence, agree to put in gates that would be unlocked. Ms. Wharton was
okay with it, but since there was a 6- or 8-foot-wide fence on both sides, it would not be a
standard gate. Mr. Johnson pointed out that they would need access for their boats. Ms. Wharton
noted that they could have a 10-foot gate, but it would be expensive and it was less expensive to
move the fence off of the easement. A Resident pointed out that according to their cameras, kids
were going through his yard at 2:00 a.m. to 3:00 a.m. and cutting through his yard during school
hours. Mr. Biagetti reported that the CDD had No Trespass Authorization Form filed with the

Sheriff’s Office, for anyone trespassing on the pond banks and suggested contacting the Sheriff’s

12
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Office. Ms. Germain thanked whoever sent her the minutes this morning. Mr. Biagetti
apologized for the late response. Typically, in advance of the meeting, the minutes would be
uploaded to the Heritage Park CDD website, as they were included in the agenda package. The
Board requested a hard copy of the minutes. If Mr. Biagetti brings them to the office, Ms. Ferry
would hand them out. Mr. Pingotti asked if the resident could call the Sheriff’s Department about
the trespassers or whether a CDD Board Member had to contact them. Mr. Biagetti indicated that
it was for any concerned resident. They would just need to provide their name, address and
inform them that the CDD had a No Trespass Authorization Form filed with their office. Ms.
Ferry pointed out that the HOA had the same form. Mr. Biagetti indicated that the CDD’s form

was updated this past Summer, as it expired after two years.

NINTH ORDER OF BUSINESS Supervisors Requests

Mr. Ferry assumed that the truck that carries the boat was wider than the truck spraying,
which was why they could not get in. Mr. Johnson reported that this was the case. He was
informed by Future Horizons that this community was bid as a side-by-side spray and not a boat
spray. However, the rest of the ponds were sprayed by a side by side. Mr. Johnson would reach
back out to Future Horizons to see if they could put an extension on it. If they go outside the
scope of what they bid it as, there was going to be an additional cost. Mr. Ferry pointed out that
Ms. Germain wanted the truck on the top of the bank with a longer hose. Mr. Johnson indicated
if they had to get off of the rig to walk down to the bank and spray, they needed more time,
which would incur additional costs. However, side by sides were not as detrimental to the bank
as a mower and did not believe that they were doing any more damage than was already created
and they should leave everything as-is.

Ms. Wharton questioned what Future Horizons was doing, if they were no longer treating
the ponds. Mr. Johnson confirmed that they were treating the ponds but were not spraying the
banks to kill off the grasses. Mr. Curran asked about the email he sent about the tire tracks on
Pond 1400. Mr. Johnson confirmed that they were caused by Future Horizons. Mr. Curran
believed that it was caused by a mower. Mr. Johnson reported that he walked this property with
Yellowstone last week and discussed with them about the outfall structures and pond banks.
They spent two and a half hours walking these ponds. He had a lengthy conversation with them

about staying off of the banks and would follow up regarding the backside of Pond 1400, to
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ensure that they stayed off of the pond banks. However, a communication gap occurred from
time to time and he would continue to talk to them about this and perform inspections. Ms.

Wharton felt that there was already improvement on this bank, which she appreciated.

TENTH ORDER OF BUSINESS Financial Reports
A. Balance Sheet and Statement of Revenues & Expenditures
Mr. Biagetti presented the Unaudited Financial Statements through December 31, 2025,

which were included in the agenda package. The capital reserve balance was $155,816 and in the
budget for Fiscal Year 2026, they would adding another $40,000. Ms. Wharton recalled that they
dropped it down to $20,000, but this may have been for the pond contingency. Mr. Biagetti
confirmed that this was not the case for the capital reserve, noting that there was $10,000
budgeted. There was a positive variance of $12,000 for the first three months of the fiscal year,
between the expenses and revenues. Ms. Wharton requested that Mr. Biagetti check the pond
bank contingency, as it should be $20,000. Mr. Biagetti recalled that a line item was added for
lake contingency of $10,000 and $10,000 for pond bank erosion, according to Page 3 of the

financials. Next year, Ms. Wharton wanted to increase this line item.

B. Assessment Receipt Schedule
Mr. Biagetti presented the Assessment Receipt Schedule, which was included in the

agenda package. 21% of assessments were collected, but they requested an updated one from the
Assessment Roll Coordinator. According to a handout that he provided, there was a collection on
January 14" and the District was now 89.34% collected. Ms. Wharton anticipated that by the end
of the month, they would be at 90%.

C. Approval of Check Register
Mr. Biagetti presented the Check Register for November 1, 2025 to December 31, 2025,

in the amount of $44,692.77, which was included in the agenda package. Ms. Wharton recalled
mentioning to Mr. Oliver about lowering management fees. Mr. Biagetti would remind Mr.
Oliver about it. The second invoice on the Check Register was the tax to the county that was paid
on the parcel that was purchased. The District has gone through the tax-exempt status process.
Ms. Wharton noted that everything looked good but requested that Mr. Biagetti also mention to
Mr. Oliver about GMS covering the office supplies and copies.
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On MOTION by Mr. Ferry seconded by Ms. Kinnecom with all in
favor the Check Register for November 1, 2025 to December 31,
2025 in the amount of $44,692.77 was approved.

ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting — March 26, 2026 @
1:00 p.m.
Mr. Biagetti stated that the next meeting was scheduled for March 26, 2026 at 1:00 p.m.

at this location.

TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Curran seconded by Mr. Pingotti with all in
favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
Heritage Park Community Development District
St. Johns County, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major
fund of Heritage Park Community Development District, St. Johns County, Florida (“District”) as of and for
the fiscal year ended September 30, 2025, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the District as of
September 30, 2025, and the respective changes in financial position for the fiscal year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District's management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of America;
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.
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In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’'s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’'s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information Included in the Financial Report

Management is responsible for the other information included in the financial report. The other information
comprises the information for compliance with FL Statute 218.39 (3) (c) but does not include the financial
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the
other information, and we do not express an opinion or any form of assurance thereon. In connection with
our audit of the financial statements, our responsibility is to read the other information and consider
whether a material inconsistency exists between the other information and the financial statements, or the
other information otherwise appears to be materially misstated. If, based on the work performed, we
conclude that an uncorrected material misstatement of the other information exists, we are required to
describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated Xxxx, 2026, on
our consideration of the District's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the District’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
District’s internal control over financial reporting and compliance.

Xxxx, 2026
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of Heritage Park Community Development District, St. Johns County, Florida
(“District”) provides a narrative overview of the District’'s financial activities for the fiscal year ended
September 30, 2025. Please read it in conjunction with the District’s Independent Auditor’'s Report, basic
financial statements, accompanying notes and supplementary information to the basic financial
statements.

FINANCIAL HIGHLIGHTS

e The liabilities of the District exceeded its assets plus deferred outflows of resources at the close
of the most recent fiscal year resulting in a net position deficit balance of ($884,936).

e The change in the District’s total net position in comparison with the prior fiscal year was $27,481,
an increase. The key components of the District’s net position and change in net position are
reflected in the table in the government-wide financial analysis section.

o At September 30, 2025, the District's governmental funds reported combined ending fund
balances of $418,154, a decrease of ($233,840) in comparison with the prior fiscal year. The
total fund balance is nonspendable for prepaid items, restricted for debt service, assigned to
renewal and replacement, and the remainder is unassigned fund balance which is available for
spending at the District’s discretion.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as the introduction to the District’'s financial
statements. The District’s basic financial statements are comprised of three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic financial
statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District's assets, deferred outflows of
resources, liabilities, and deferred inflows of resources with the residual amount being reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods.

The government-wide financial statements include all governmental activities that are principally
supported by special assessment revenues. The District does not have any business-type activities. The
governmental activities of the District include the general government (management) and maintenance
functions.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The
District has one fund category: governmental funds.
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OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the District's near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The District maintains three individual governmental funds. Information is presented separately in the
governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general, debt service and capital projects fund, all of which are
considered major funds.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule
has been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In
the case of the District, liabilities exceeded assets plus deferred outflows of resources at the close of the
most recent fiscal year.

Key components of the District’s net position are reflected in the following table:

NET POSITION
SEPTEMBER 30,
2025 2024

Current and other assets $ 426,606 $ 660,935

Capital assets, net of depreciation 1,973,198 1,645,664

Total assets 2,399,804 2,306,599

Deferred Outflows of Resources 46,938 23,704

Current liabilities 66,678 76,374

Long-term liabilities 3,265,000 3,166,346

Total liabilities 3,331,678 3,242,720
Net position

Net investment in capital assets (1,244,864) (1,496,978)

Restricted 58,543 319,233

Unrestricted 301,385 265,328

Total net position $ (884,936) $ (912,417)
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GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The District’'s net position reflects its investment in capital assets (e.g. land, land improvements, and
infrastructure) less any related debt used to acquire those assets that is still outstanding. These assets
are used to provide services to residents; consequently, these assets are not available for future
spending. Although the District’s investment in capital assets is reported net of related debt, it should be
noted that the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

The restricted portion of the District's net position represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net position may be used to
meet the District’s other obligations.

The District’s net position increased during the most recent fiscal year. The majority of the increase
represents the extent to which ongoing program revenues exceeded the cost of operations and
depreciation expense.

Key elements of the change in net position are reflected in the following table:

CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

2025 2024
Revenues:
Program revenues
Charges for senices $ 709,688 $ 649,340
Operating grants and contributions 10,658 23,235
Capital grants and contributions 204,691 2,734
General revenues
Investment earnings 6,707 7,404
Total revenues 931,744 682,713
Expenses:
General government 124,740 115,322
Maintenance and operations 405,084 394,430
Interest 155,439 172,973
Bond issuance costs 219,000 -
Total expenses 904,263 682,725
Change in net position 27,481 (12)
Net position - beginning (912,417) (912,405)
Net position - ending $ (884,936) §  (912,417)

As noted above and in the statement of activities, the cost of all governmental activities during the fiscal
year ended September 30, 2025 was $904,263. The majority of the costs of the District’s activities were
paid by program revenues. Program revenues were comprised primarily of assessments for both the
current and prior fiscal years. The District also received a capital contribution of $200,089 during the
current fiscal year. In total, expenses increased from the prior fiscal year primarily as the result of bond
issuance costs incurred during the current fiscal year.

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used
in preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. Actual general fund
expenditures did not exceed appropriations for the fiscal year ended September 30, 2025.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2025, the District had $6,467,576 invested in capital assets for its governmental
activities. In the government-wide financial statements, depreciation of $4,494,378 has been taken, which
resulted in a net book value of $1,973,198. More detailed information about the District’s capital assets is
presented in the notes of the financial statements.

Capital Debt

At September 30, 2025, the District had $3,265,000 in Bonds outstanding. More detailed information
about the District’s capital debt is presented in the notes of the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

The District does not anticipate any major projects or significant changes to its infrastructure maintenance
program for the subsequent fiscal year. In addition, it is anticipated that the general operations of the
District will remain fairly constant.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, land owners, customers, investors and creditors
with a general overview of the District’s finances and to demonstrate the District’'s accountability for the
financial resources it manages and the stewardship of the facilities it maintains. If you have questions
about this report or need additional financial information, contact the Heritage Park Community
Development District’'s Finance Department at 475 West Town Place, Suite 114, St. Augustine, Florida,
32092.
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HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
ST. JOHNS COUNTY, FLORIDA
STATEMENT OF NET POSITION

SEPTEMBER 30, 2025

Governmental
Activities
ASSETS
Cash $ 163,279
Investments 125,483
Assessments receivable 7,491
Prepaid items 9,828
Restricted assets:
Investments 120,525
Capital assets:
Depreciable, net 1,973,198
Total assets 2,399,804
DEFERRED OUTFLOWS OF RESOURCES
Deferred charge on refunding (debit) 46,938
Total deferred outflows of resources 46,938
LIABILITIES
Accounts payable 8,452
Accrued interest payable 58,226
Non-current liabilities:
Due within one year 235,000
Due in more than one year 3,030,000
Total liabilities 3,331,678
NET POSITION
Net investment in capital assets (1,244,864)
Restricted for debt service 58,543
Unrestricted 301,385
Total net position $ (884,936)

See notes to the financial statements
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HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
ST. JOHNS COUNTY, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Net (Expense)
Revenue and
Changes in Net
Program Revenues Position
Operating Capital Grants
Charges for Grants and and Governmental
Functions/Programs Expenses Services Contfributions  Contributions Activities
Primary government:
Governmental activities:
General government $ 124740 $ 124740 $ - $ - $ -
Maintenance and operations 405,084 191,317 - 204,691 (9,076)
Interest on long-term debt 155,439 393,631 10,658 - 248,850
Bond issuance costs 219,000 - - - (219,000)
Total governmental activities 904,263 709,688 10,658 204,691 20,774
General revenues:
Investment earnings 6,707
Total general revenues 6,707
Change in net position 27,481
Net position - beginning (912,417)
Net position - ending $ (884,936)

See notes to the financial statements
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HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
ST. JOHNS COUNTY, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2025

Major Funds Total
Capital Governmental
General Debt Service Projects Funds
ASSETS
Cash $ 113,784 $ - $ 49,495 $ 163,279
Investments 12,377 120,525 113,106 246,008
Assessments receivable 7,491 - - 7,491
Due from other funds 3,756 - - 3,756
Prepaid items 9,828 - - 9,828
Total assets $ 147236 $ 120525 $ 162,601 $ 430,362
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 8452 $ - $ - $ 8,452
Due to other funds - 3,756 - 3,756
Total liabilities 8,452 3,756 - 12,208
Fund balances:
Nonspendable:
Prepaid items 9,828 - - 9,828
Restricted for:
Debt service - 116,769 - 116,769
Assigned to:
Renewal and replacement - - 162,601 162,601
Unassigned 128,956 - - 128,956
Total fund balances 138,784 116,769 162,601 418,154
Total liabilities and fund balances $ 147236 $ 120,525 $ 162,601 $ 430,362
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HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
ST. JOHNS COUNTY, FLORIDA
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

Fund balance - governmental funds $ 418,154

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes
those capital assets, net of any accumulated depreciation, in
the net position of the government as a whole.
Cost of capital assets 6,467,576
Accumulated depreciation (4,494,378) 1,973,198

Deferred charges on refunding of long-term debt are shown as
deferred outflows/inflows of resources in the government-wide
financial statements; however, this amount is expensed in the
governmental fund financial statements. 46,938

Liabilities not due and payable from current available resources
are not reported as liabilittes in the governmental fund
statements. All liabilities, both current and long-term, are
reported in the government-wide financial statements.

Accrued interest payable (58,226)
Bonds payable (3,265,000) (3,323,226)
Net position of governmental activities $ (884,936)

See notes to the financial statements
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HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
ST. JOHNS COUNTY, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Major Funds Total
Capital Governmental
General Debt Service Projects Funds
REVENUES
Assessments $ 316,057 $ 393,631 $ - $ 709,688
Interest earnings 6,707 10,658 4,602 21,967
Total revenues 322,764 404,289 4,602 731,655
EXPENDITURES
Current:
General government 123,835 - 905 124,740
Maintenance and operations 154,602 - 18,016 172,618
Debt service:
Principal - 3,380,000 - 3,380,000
Interest - 159,226 - 159,226
Bond issuance costs - 1,500 217,500 219,000
Capital outlay - - 359,911 359,911
Total expenditures 278,437 3,540,726 596,332 4,415,495
Excess (deficiency) of revenues
over (under) expenditures 44,327 (3,136,437) (591,730) (3,683,840)
OTHER FINANCING SOURCES (USES)
Transfers in - - 33,411 33,411
Transfers out (33,411) - - (33,411)
Bond issuance - 2,866,540 583,460 3,450,000
Total other financing sources (uses) (33,411) 2,866,540 616,871 3,450,000
Net change in fund balances 10,916 (269,897) 25,141 (233,840)
Fund balances - beginning 127,868 386,666 137,460 651,994
Fund balances - ending $ 138,784 $ 116,769 $ 162,601 $ 418,154
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HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
ST. JOHNS COUNTY, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Net change in fund balances - total governmental funds $ (233,840)

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures; however, in the
statement of activities, the cost of those assets is eliminated and
capitalized as capital assets. 359,911

The statement of activities reports noncash contributions as revenues, but
these revenues are not reported in the governmental fund financial
statements. 200,089

Governmental funds report the face amount of Bonds issued as financial
resources when debt is first issued, whereas these amounts are eliminated
in the statement of activities and recognized as long-term liabilities in the
statement of net position. (3,450,000)

Repayment of long-term liabilities are reported as expenditures in the
governmental fund financial statements, but such repayments reduce
liabilities in the statement of net position and are eliminated in the
statement of activities. 3,380,000

Depreciation on capital assets is not recognized in the governmental fund
financial statements, however, these amounts are recognized as expenses
in the government-wide statement of activities. (232,466)

Amortization of the deferred charge on refunding and original issuance
discounts is not recognized in the governmental fund financial statements,
but is reported as an expense in the statement of activities. (5,420)

The change in accrued interest on long-term liabilities between the current
and prior fiscal year is recorded in the statement of activities but not in the
governmental fund financial statements. 9,207

Change in net position of governmental activities $ 27,481

See notes to the financial statements
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HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
ST. JOHNS COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION AND REPORTING ENTITY

Heritage Park Community Development District (the "District") was established by St. Johns County
Ordinance 2004-1 effective on January 12, 2004 pursuant to the Uniform Community Development
District Act of 1980, otherwise known as Chapter 190, Florida Statutes. The Act provides among other
things, the power to manage basic services for community development, power to borrow money and
issue bonds, and to levy and assess non-ad valorem assessments for the financing and delivery of capital
infrastructure.

The District was established for the purpose of financing and managing the acquisition, construction,
maintenance and operations of the infrastructure within the District.

The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The
Supervisors are elected on an at large basis by registered voters residing within the District. The Board
exercises all powers granted to the District pursuant to Chapter 190, Florida Statutes.

The Board has the responsibility for:

Allocating and levying assessments.

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of key personnel.
Financing improvements.

ook wN~

The financial statements were prepared in accordance with Governmental Accounting Standards Board
(“GASB”) Statements. Under the provisions of those standards, the financial reporting entity consists of
the primary government, organizations for which the District is considered to be financially accountable
and other organizations for which the nature and significance of their relationship with the District are
such that, if excluded, the financial statements of the District would be considered incomplete or
misleading. There are no entities considered to be component units of the District; therefore, the financial
statements include only the operations of the District.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the non-fiduciary activities of the primary government. For the most
part, the effect of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers who purchase, use or
directly benefit from goods, services or privileges provided by a given function or segment. Operating-
type special assessments for maintenance and debt service are treated as charges for services; and 2)
grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Other items not included among program revenues are reported instead
as general revenues.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Assessments are
recognized as revenues in the year for which they are levied. Grants and similar items are to be
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures are recorded only when payment is due.

Assessments

Assessments are non-ad valorem assessments on benefited property within the District. Operating and
maintenance assessments are based upon the adopted budget and levied annually at a public hearing of
the District. Debt service assessments are levied when Bonds are issued and certified for collection on
an annual basis. The District may collect assessments directly or utilize the uniform method of collection
under Florida Statutes. Direct collected assessments are due as determined by annual assessment
resolution adopted by the Board of Supervisors. Assessments collected under the uniform method are
mailed by the County Tax Collector on November 1 and due on or before March 31 of each
year. Property owners may prepay a portion or all of the debt service assessments on their property
subject to various provisions in the Bond documents.

Assessments and interest associated with the current fiscal period are considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. The portion of
assessments receivable due within the current fiscal period is considered to be susceptible to accrual as
revenue of the current period.

The District reports the following major governmental funds:

General Fund
The general fund is the general operating fund of the District. It is used to account for all financial
resources except those required to be accounted for in another fund.

Debt Service Fund
The debt service fund is used to account for the accumulation of resources for the annual payment of
principal and interest on long-term debt.

Capital Projects Fund
This fund accounts for the financial resources to be used for the acquisition or construction of major
infrastructure and for renewal and replacement within the District.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual
restrictions.

Deposits and Investments
The District's cash and cash equivalents are considered to be cash on hand and demand deposits
(interest and non-interest bearing).

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool
authorized pursuant to the Florida Interlocal Cooperation Act;

b) Securities and Exchange Commission registered money market funds with the highest credit
quality rating from a nationally recognized rating agency;

c) Interest bearing time deposits or savings accounts in qualified public depositories;

d) Direct obligations of the U.S. Treasury.

The State Board of Administration’s (“SBA”) Local Government Surplus Funds Trust Fund (“Florida
PRIME”) is a “2a-7 like” pool. A “2a-7 like” pool is an external investment pool that is not registered with
the Securities and Exchange Commission (“SEC”) as an investment company, but nevertheless has a
policy that it will, and does, operate in a manner consistent with the SEC’s Rule 2a-7 of the Investment
Company Act of 1940, which comprises the rules governing money market funds. Thus, the pool operates
essentially as a money market fund. The District has reported its investment in Florida PRIME at
amortized cost for financial reporting purposes.

Securities listed in paragraph ¢ and d shall be invested to provide sufficient liquidity to pay obligations as
they come due.

The District records all interest revenue related to investment activities in the respective funds.
Investments are measured at amortized cost or reported at fair value as required by generally accepted
accounting principles.

Prepaid ltems
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as

prepaid items in both government-wide and fund financial statements.

Capital Assets
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads,

sidewalks and similar items) are reported in the government activities columns in the government-wide
financial statements. Capital assets are defined by the government as assets with an initial, individual
cost of more than $5,000 and an estimated useful life in excess of two years. Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized
as projects are constructed.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Capital Assets (Continued)
Property, plant and equipment of the District are depreciated using the straight-line method over the
following estimated useful lives:

Assets Years
Infrastructure — stormwater system 25
Infrastructure — irrigation, signs, fountains and other 10-25

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are
reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial
statements.

Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but
not yet earned.

Refundings of Debt

For current refundings and advance refundings resulting in the defeasance of debt, the difference
between the reacquisition price and the net carrying amount of the old debt is reported as a deferred
outflow of resources and recognized ratably as a component of interest expense over the remaining life of
the old debt or the life of the new debt, whichever is shorter. In connection with the refunding, $5,420 was
recognized as a component of interest expense in the current fiscal year.

Long-Term Obligations

In the government-wide financial statements long-term debt and other long-term obligations are reported
as liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized
over the life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond
issuance costs are expensed when incurred.

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts
on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the
actual debt proceeds received, are reported as debt service expenditures.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as
an inflow of resources (revenue) until that time.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Fund Equity/Net Position

In the fund financial statements, governmental funds report non spendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Assignments of fund balance represent tentative management plans that are subject to
change.

The District can establish limitations on the use of fund balance as follows:

Committed fund balance — Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by
the Board of Supervisors taking the same formal action (resolution) that imposed the constraint
originally. Resources accumulated pursuant to stabilization arrangements sometimes are reported in
this category.

Assigned fund balance — Includes spendable fund balance amounts established by the Board of
Supervisors that are intended to be used for specific purposes that are neither considered restricted
nor committed. The Board may also assign fund balance as it does when appropriating fund balance
to cover difference in estimated revenue and appropriations in the subsequent year’s appropriated
budget. Assignments are generally temporary and normally the same formal action need not be taken
to remove the assignment.

The District first uses committed fund balance, followed by assigned fund balance and then unassigned
fund balance when expenditures are incurred for purposes for which amounts in any of the unrestricted
fund balance classifications could be used.

Net position is the difference between assets and deferred outflows of resources less liabilities and
deferred inflows of resources. Net position in the government-wide financial statements are categorized
as net investment in capital assets, restricted or unrestricted. Net investment in capital assets represents
net position related to infrastructure and property, plant and equipment. Restricted net position
represents the assets restricted by the District's Bond covenants or other contractual restrictions.
Unrestricted net position consists of the net position not meeting the definition of either of the other two
components.

Other Disclosures

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities, and disclosure of contingent assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenditures during the reporting period. Actual results could differ
from those estimates.

NOTE 3 - BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. The District
follows these procedures in establishing the budgetary data reflected in the financial statements.

a) Each year the District Manager submits to the District Board a proposed operating budget for the
fiscal year commencing the following October 1.

b) Public hearings are conducted to obtain comments.

c) Prior to October 1, the budget is legally adopted by the District Board.

d) All budget changes must be approved by the District Board.

e) The budgets are adopted on a basis consistent with generally accepted accounting principles.
f)  Unused appropriations for annually budgeted funds lapse at the end of the year.
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NOTE 4 - DEPOSITS AND INVESTMENTS

Deposits
The District’'s cash balances were entirely covered by federal depository insurance or by a collateral pool

pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible
collateral equal to various percentages of the average daily balance for each month of all public deposits
in excess of any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S.
Governmental and agency securities, state or local government debt, or corporate bonds) to public
deposits is dependent upon the depository's financial history and its compliance with Chapter 280. In the
event of a failure of a qualified public depository, the remaining public depositories would be responsible
for covering any resulting losses.

Investments
The District’s investments were held as follows at September 30, 2025:

Amortized Cost Credit Risk Maturities
Investment in Local Government Surplus Weighted average of the
Funds Trust Fund (Florida PRIME) $ 105,644 S&P AAAm fund portfolio: 47 days
US Bank Money Market 12,377 N/A N/A
Goldman Sachs Financial Square Weighted average of the
Government Fund 127,987 S&P AAAmM fund portfolio: 49 days
$ 246,008

Credit risk — For investments, credit risk is generally the risk that an issuer of an investment will not fulfill
its obligation to the holder of the investment. This is measured by the assignment of a rating by a
nationally recognized statistical rating organization. Investment ratings by investment type are included in
the preceding summary of investments.

Concentration risk — The District places no limit on the amount the District may invest in any one issuer.

Interest rate risk — The District does not have a formal policy that limits investment maturities as a means
of managing exposure to fair value losses arising from increasing interest rates.

However, the Bond Indenture limits the type of investments held using unspent proceeds.

Fair Value Measurement — When applicable, the District measures and records its investments using fair
value measurement guidelines established in accordance with GASB Statements. The framework for
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.

These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows:

e level 1: Investments whose values are based on unadjusted quoted prices for identical
investments in active markets that the District has the ability to access;

e level 2: Investments whose inputs - other than quoted market prices - are observable either
directly or indirectly; and,

e Level 3: Investments whose inputs are unobservable.

The fair value measurement level within the fair value hierarchy is based on the lowest level of any input
that is significant to the entire fair value measurement. Valuation techniques used should maximize the
use of observable inputs and minimize the use of unobservable inputs.

Money market investments that have a maturity at the time of purchase of one year or less and are held
by governments other than external investment pools should be measured at amortized cost. For external
investment pools that qualify to be measured at amortized cost, the pool’s participants should also
measure their investments in that external investment pool at amortized cost for financial reporting
purposes. Accordingly, the District’'s investments have been reported at amortized cost above.
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NOTE 4 - DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

External Investment Pool — With regard to redemption gates, Chapter 218.409(8)(a), Florida Statutes,
states that “The principal, and any part thereof, of each account constituting the trust fund is subject to
payment at any time from the moneys in the trust fund. However, the Executive Director may, in good
faith, on the occurrence of an event that has a material impact on liquidity or operations of the trust fund,
for 48 hours limit contributions to or withdrawals from the trust fund to ensure that the Board can invest
moneys entrusted to it in exercising its fiduciary responsibility. Such action must be immediately disclosed
to all participants, the Trustees, the Joint Legislative Auditing Committee, the Investment Advisory
Council, and the Participant Local Government Advisory Council. The Trustees shall convene an
emergency meeting as soon as practicable from the time the Executive Director has instituted such
measures and review the necessity of those measures. If the Trustees are unable to convene an
emergency meeting before the expiration of the 48-hour moratorium on contributions and withdrawals, the
moratorium may be extended by the Executive Director until the Trustees are able to meet to review the
necessity for the moratorium. If the Trustees agree with such measures, the Trustees shall vote to
continue the measures for up to an additional 15 days. The Trustees must convene and vote to continue
any such measures before the expiration of the time limit set, but in no case may the time limit set by the
Trustees exceed 15 days.” With regard to liquidity fees, Florida Statute 218.409(4) provides authority for
the SBA to impose penalties for early withdrawal, subject to disclosure in the enroliment materials of the
amount and purpose of such fees. At present, no such disclosure has been made.

As of September 30, 2025, there were no redemption fees or maximum transaction amounts, or any other
requirements that serve to limit a participant’s daily access to 100% of their account value.

NOTE 5 - INTERFUND TRANSFERS

Interfund transfers for the fiscal year ended September 30, 2025 were as follows:

Fund Transfer in Transfer out

General $ - $ 33,411

Capital projects 33,411 -
Total $ 33411  $ 33,411

Transfers are used to move revenues from the fund where collection occurs to the fund where funds have
been reallocated for use. In the case of the District, transfers from the general fund to the capital projects
fund were made to fund capital reserves.
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NOTE 6 - CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2025 was as follows:

Beginning Ending
Balance Additions Reductions Balance
Gowvernmental activities
Capital assets, not being depreciated
Land $ - $ 560,000 $ - $ 560,000
Total capital assets, not being depreciated - 560,000 - 560,000
Capital assets, being depreciated
Stormwater system 3,806,228 - - 3,806,228
Irrigation, signs, fountains and other 2,101,348 - - 2,101,348
Total capital assets, being depreciated 5,907,576 - - 5,907,576
Less accumulated depreciation for:
Stormwater system 2,738,086 152,249 - 2,890,335
Irrigation, signs, fountains and other 1,523,826 80,217 - 1,604,043
Total accumulated depreciation 4,261,912 232,466 - 4,494,378
Total capital assets being depreciated 1,645,664 (232,466) - 1,413,198
Governmental activities capital assets, net $ 1,645,664 $ 327,534 $ - $ 1,973,198

Depreciation was charged to the maintenance and operations function.

During the current fiscal year, the District purchased a parcel of land for a total cost to the District of
$359,911 using proceeds from Series 2025 Bonds. The parcel of land was valued at $560,000, therefore
the District recognized a capital contribution of $200,089 in connection with the land purchase.

NOTE 7 - LONG TERM LIABILITIES

Series 2013

On December 1, 2013, the District issued $5,095,000 of Special Assessment Refunding Bond Series
2013 consisting of multiple term Bonds with maturity dates ranging from May 1, 2015 - May 1, 2035 and
interest rates ranging from 1.5% - 5.125%. The Bonds were issued to refund the District's outstanding
Special Assessment Bonds, Series 2004A (the “Refunded Bonds”) and pay certain costs associated with
the issuance of the Bonds. Interest is to be paid semiannually on each May 1 and November 1. Principal
on the Bonds is to be paid serially commencing May 1, 2015 through May 1, 2035. The Series 2013
Bonds were refunded with the issuance of Special Assessment Refunding and Revenue Bonds, Series
2025.

Series 2025

On January 9, 2025, the District issued $3,450,000 of Special Assessment Refunding and Revenue
Bonds, Series 2025 due May 1, 2036, with a fixed interest rate of 4.28%. The Bonds were issued to
refund a portion of the District’'s outstanding Special Assessment Refunding Bonds, Series 2013 (the
“‘Refunded Bonds”), acquire and construct certain assessable improvements (the “Project”), and pay
certain costs associated with the issuance of the Bonds. Interest is to be paid semiannually on each May
1 and November 1. Principal on the Bonds is to be paid serially commencing May 1, 2025 through May 1,
2036.

The Series 2025 Bonds are subject to redemption at the option of the District prior to maturity. The Series
2025 Bonds are subject to extraordinary mandatory redemption prior to maturity in the manner
determined by the Bond Registrar if certain events occurred as outlined in the Bond Indenture.
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NOTE 7 - LONG TERM LIABILITIES (Continued)

Series 2025

The Bond Indenture established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the
reserve requirements. The District was in compliance with the requirements at September 30, 2025.

Refunded Bonds

The District currently refunded the Series 2013 Special Assessment Refunding Bonds, which had an
outstanding balance of $3,195,000 at the time of the refunding with the proceeds from the Series 2025
Bonds. The refunding was a current refunding and resulted in a difference in cash flows required to pay
the respective debt service of $3,802. The refunding resulted in an economic loss of $68,182. The
refunded Bonds have been paid off as of September 30, 2025.

Long-term Debt Activity
Changes in long-term liability activity for the fiscal year ended September 30, 2025 were as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental activities
Bonds payable:
Series 2013 $ 3,195000 $ - $ 3,195,000 $ - $ -
Less: Original issuance discount 28,654 - 28,654 - -
Series 2025 - 3,450,000 185,000 3,265,000 235,000
Total $ 3,166,346 $ 3,450,000.00 $ 3,351,346 § 3,265,000 $ 235,000

At September 30, 2025, the scheduled debt service requirements on the long-term debt were as follows:

Year ending Gowvernmental Activities
September 30: Principal Interest Total
2026 $ 235,000 $ 139,742 $ 374,742
2027 250,000 129,684 379,684
2028 260,000 118,984 378,984
2029 270,000 107,856 377,856
2030 280,000 96,300 376,300
2031-2035 1,605,000 290,184 1,895,184
2036 365,000 15,622 380,622

$ 3,265000 $ 898,372 $ 4,163,372

NOTE 8 - MANAGEMENT COMPANY

The District has contracted with a management company to perform services which include financial and
accounting advisory services. Certain employees of the management company also serve as officers of
the District. Under the agreement, the District compensates the management company for management,
accounting, financial reporting, computer and other administrative costs.

NOTE 9 - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and natural disasters. The District has obtained commercial insurance from
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations.
There were no settled claims during the past three years.
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HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT

ST. JOHNS COUNTY, FLORIDA

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL — GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REVENUES
Assessments $ 310,644 $ 310644 $ 316,057 $ 5,413
Interest earnings 6,000 6,000 6,707 707
Total revenues 316,644 316,644 322,764 6,120
EXPENDITURES
Current:
General government 128,879 128,879 123,835 5,044
Maintenance and operations 196,975 196,975 154,602 42,373
Total expenditures 325,854 325,854 278,437 47,417
Excess (deficiency) of revenues
over (under) expenditures (9,210) (9,210) 44,327 53,537
OTHER FINANCING SOURCES (USES)
Carry forward 49,210 42,621 - (42,621)
Transfer out (40,000) (33,411) (33,411) -
Total other financing sources (uses) 9,210 9,210 (33,411) (42,621)
Net change in fund balances $ - $ - 10,916 $ 10,916
Fund balance - beginning 127,868
Fund balance - ending $ 138,784
See notes to required supplementary information
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HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
ST. JOHNS COUNTY, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget for the general
fund. The District's budgeting process is based on estimates of cash receipts and cash expenditures
which are approved by the Board. The budget approximates a basis consistent with accounting principles
generally accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be
approved by the Board of Supervisors. Actual general fund expenditures did not exceed appropriations
for the fiscal year ended September 30, 2025.
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HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
ST. JOHNS COUNTY, FLORIDA
OTHER INFORMATION — DATA ELEMENTS
REQUIRED BY FL STATUTE 218.39(3)(C)
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

UNAUDITED

Element Comments
Number of District employees compensated in the last pay period of the District’s 5
fiscal year being reported.
Number of independent contractors compensated to whom nonemployee
compensation was paid in the last month of the District’s fiscal year being 7
reported.
Employee compensation $7,019
Independent contractor compensation $216,701

Construction projects to begin on or after October 1; ($65K)

Not applicable

Budget variance report

See the Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual -
General Fund

Ad Valorem taxes

Not applicable

Non ad valorem special assessments;

Special assessment rate

Operations and maintenance - $185 - $593
Debt senvice - $286.38 - 916.41

Special assessments collected $709,688
Outstanding Bonds:
Series 2025 $3,265,000
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Heritage Park Community Development District
St. Johns County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and each major fund of Heritage Park Community Development District, St. Johns County,
Florida (“District”) as of and for the fiscal year ended September 30, 2025, and the related notes to the
financial statements, which collectively comprise the District’s basic financial statements, and have issued
our opinion thereon dated Xxxx, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Xxxx, 2026
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Heritage Park Community Development District
St. Johns County, Florida

We have examined Heritage Park Community Development District, St. Johns County, Florida’s
(“District”) compliance with the requirements of Section 218.415, Florida Statutes, in accordance with
Rule 10.556(10) of the Auditor General of the State of Florida during the fiscal year ended September 30,
2025. Management is responsible for the District’'s compliance with those requirements. Our responsibility
is to express an opinion on District’'s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether the District complied, in all material respects,
with the specified requirements referenced in Section 218.415, Florida Statutes. An examination involves
performing procedures to obtain evidence about whether the District complied with the specified
requirements. The nature, timing, and extent of the procedures selected depend on our judgment,
including an assessment of the risks of material nhoncompliance, whether due to fraud or error. We
believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for our
opinion. Our examination does not provide a legal determination on the District's compliance with
specified requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with
relevant ethical requirements relating to the examination engagement.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
fiscal year ended September 30, 2025.

This report is intended solely for the information and use of the Legislative Auditing Committee, members
of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
management, and the Board of Supervisors of Heritage Park Community Development District, St. Johns
County, Florida and is not intended to be and should not be used by anyone other than these specified
parties.

Xxxx, 2026
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MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Heritage Park Community Development District
St. Johns County, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Heritage Park Community Development
District, St. Johns County, Florida ("District") as of and for the fiscal year ended September 30, 2025, and
have issued our report thereon dated Xxxx, 2026.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; Government Auditing Standards, issued by the Comptroller General of the United States; and
Chapter 10.550, Rules of the Florida Auditor General.

Other Reports and Schedule

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and
Compliance and Other Matters based on an audit of the financial statements performed in accordance
with Government Auditing Standards;, and Independent Accountant’s Report on an examination
conducted in accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those
reports, which are dated Xxxx, 2026, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial
statements of the District, as described in the first paragraph, we report the following:

. Current year findings and recommendations.
ll. Status of prior year findings and recommendations.
lll. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies, as applicable, management, and the Board of Supervisors
of Heritage Park Community Development District, St. Johns County, Florida and is not intended to be
and should not be used by anyone other than these specified parties

We wish to thank Heritage Park Community Development District, St. Johns County, Florida and the

personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future
engagements, and the courtesies extended to us.

Xxxx, 2026
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

None

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF
FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls,
the management letter shall include, but not be limited to the following:

1.

A statement as to whether or not corrective actions have been taken to address findings
and recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2024.

Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2025.

Noncompliance with provisions of contracts or grant agreements, or abuse, that have
occurred, or are likely to have occurred, that have an effect on the financial statements that
is less than material but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2025.

The name or official title and legal authority of the District are disclosed in the notes to the
financial statements.

The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

We applied financial condition assessment procedures and no deteriorating financial conditions
were noted as of September 30, 2025. It is management’s responsibility to monitor financial
condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information provided by same.

Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 24.
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SIXTH ORDER OF BUSINESS






Operations Manager Updates

Completed Projects

- Light pole at the front entrance of Heritage Park subdivision on Hefferon has been
repaired with a new led light and is now operational.

- Installed new locks on all fountain timer boxes and changed timers for daylight
savings

- Fountain In Pond 1100 went down and was replaced with new unit from stock
(leaving 2 new units left in stock)

- Installed new signage on pond 1800

Pending Projects

- Pond Erosion
- Continued Treatment of all CDD Ponds and Maintaining Landscape

throughout CDD areas
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Heritage Park

Community Development District

Unaudited Financial Reporting
February 28, 2026

VERNAENTAL MANAGEMENT SERVCES

GOVERNMENTAL WANAGEMENT SERVCES
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Heritage Park

Community Development District

Combined Balance Sheet
February 28, 2026

General Capital Reserve Debt Service Capital Totals
Fund Fund Funds Project Fund Governmental Funds
Assets:
Cash:
Operating Account - Truist $ - $ - $ - - -
Operating Account - Regions 73,319 49,252 - - 122,571
Assessments Receivable - - - - -
Due from Debt - - - - -
Due from Capital Reserve - - - - -
Due from General Fund - - 272,363 - 272,363
Investments:
US Bank Custody Account 569,944 107,417 - - 677,361
Series 2025
Revenue - - 52,732 - 52,732
Interest - - 24 - 24
Prepayment - - 77,285 - 77,285
Sinking - - 21 - 21
Acq & Construction - - - 986 986
col - - - 2 2
Prepaid Expenses - - - - -
Total Assets $ 643,263 $ 156,669 $ 402,425 988 1,203,345
Liabilities:
Accounts Payable $ 4,366 $ - $ - - 4,366
Accrued Expenses - - - - -
FICA Payable - - - - -
Federal Withholding Payable - - - - -
Due to General Fund - - - - -
Due to Debt Service 272,363 - - - 272,363
Total Liabilites $ 276,729 $ o $ o - 276,729
Fund Balance:
Nonspendable:
Prepaid Items $ - $ - $ - - -
Deposits - - - - -
Restricted for Debt Service 2013 - - - - -
Restricted for Debt Service 2025 - - 402,425 - 402,425.16
Capital Project - - - 988 988
Assigned for Capital Reserves - 156,669 - - 156,669
Capital Reserves - - - - -
Unassigned 366,534 - - - 366,534
Total Fund Balances $ 366,534 $ 156,669 $ 402,425 988 926,616

Total Liabilities & Fund Balance

156,669

402,425

1,203,345




Heritage Park
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual
Revenues;
Special Assessments - Tax Roll $ 373,592 $ 352,340 $ 352,340 $ -
Interest 6,000 2,500 1,618 (882)
Total Revenues $ 379,592 $ 354,840 $ 353,957 $ (882)
Expenditures:
Supervisor Fees $ 6,000 $ 2,500 $ 2,000 $ 500
FICA Expense 459 - 191 153 38
Annual Audit 3,500 - - -
Trustee Fees 4,500 3,750 3,750 -
Arbitrage 450 450 450 -
Engineering 10,000 4,167 1,597 2,569
Attorney 16,000 6,667 3,329 3,338
Assessment Administration 8,348 8,348 8,348 -
Management Fees 65,203 27,168 27,168 -
Information Technology 1,985 827 827 -
Website Maintenance 1,323 551 551 -
Telephone 250 104 76 28
Postage 1,800 750 505 245
Insurance 10,056 10,056 9,004 1,052
Printing & Binding 1,200 500 247 253
Legal Advertising 1,350 563 140 423
Other Current Charges (1) 1,500 1,500 2,329 (829)
Office Supplies 375 156 1 155
Dues, Licenses & Subscriptions 175 175 175 -
Total General & Administrative $ 134,473 $ 68,423 $ 60,652 $ 7,771




Heritage Park
Community Development District
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual

0 . & Mai

Field Services $ 13,142 $ 5,476 $ 4,381 $ 1,095
Property Insurance 1,031 1,031 824 207
Electric 23,175 9,656 6,890 2,766
Streetlights 49,764 20,735 20,177 558
Landscape Maintenance 46,000 19,167 16,050 3,116
Landscape Contingency 8,000 273 273 -
Tree Trimming 5,000 - - -
Lake Maintenance 24,507 10,211 9,330 881
Lake Contingency 10,000 400 400 -
Irrigation Repairs 2,500 - - -
Common Area Maintenance 12,000 5,000 2,506 2,494
Pond Bank Erosion Contorl 10,000 4,725 4,725 -
Total Operations & Maintenance $ 205,119 $ 76,674 $ 65,556 $ 11,118
Total Expenditures $ 339,592 $ 145,096 $ 126,208 $ 18,889
Excess (Deficiency) of Revenues over Expenditures 209,743 227,750

Capital Reserve Transfer Out (40,000) $ - $ - $ -

Transfer In - - - -

Total Other Financing Sources/(Uses) $ (40,000) $ - $ - $ -
Net Change in Fund Balance $ = $ 209,743 $ 227,750 $ 18,006
Fund Balance - Beginni $ - $ 138,784
Fund Balance - Ending $ - $ 366,534

(1) 2025 Tax for 227 Hefferon Dr - St Johns Tax Collector



Heritage Park
Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual
Revenues
Interest $ 2,200 $ 917 $ 1,775 $ 859
Total Revenues $ 2,200 $ 917 $ 1,775 $ 859
Bank Fees $ 1,620 $ 675 $ 245 $ 430
Capital Outlay 20,000 8,333 - 8,333
Total Expenditures $ 21,620 $ 9,008 $ 245 $ 8,763
Excess (Deficiency) of Revenues over Expenditures $ (19,420) $ 1,530
Other Fi ings /(Uses)
Capital Reserve Transfer In $ 40,000 $ - $ - $ -
Transfer Out - - -
Total Other Financing Sources (Uses) $ 40,000 $ - $ = $ .
Net Change in Fund Balance $ 20,580 $ - $ 1,530 $ -
Fund Balance - Beginning $ 161,037 $ 155,139

h |



Heritage Park
Community Development District
Debt Service Fund Series 2025

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 374,334 $ 352,541 $ 352,541 $ -
Interest Income 1,000 417 1,433 1,016
Total Revenues $ 375,334 $ 352,957 $ 353,973 $ 1,016
Expenditures:
Interest-11/01 $ 69,871 $ 69,871 $ 69,871 $ -
Special Call-11/01 - - 5,000 (5,000)
Principal -5/01 235,000 - - -
Interest-5/01 69,871 - - -
Total Expenditures $ 374,742 $ 69,871 $ 74,871 $ (5,000)
Excess (Deficiency) of Revenues over Expenditures $ 592 $ 279,102
Other Fi ings /(Uses):
Transfer In/(Out) - - 6,553 6,553
Total Other Financing Sources/(Uses) $ = $ = $ 6,553 $ 6,553
Net Change in Fund Balance $ 592 $ - $ 285,656 $ 6,553
Fund Balance - Beginning $ 126,998 $ 116,769
Fund Balance - Ending $ 127,590 $ 402,425




Heritage Park

Community Development District
Capital Project Fund Series 2025

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28,2026

Revenues:

Interest Income $ 80
Total Revenues $ 80
Expenditures:

Capital Outlay $ -
Cost of Issuance -
Total Expenditures $ =
Excess (Deficiency) of Revenues over Expenditures $ 80
Other Fi ings (Uses):

Transfer In/(Out) $ (6,553)
Total Other Financing Sources/(Uses) $ (6,553)
Net Change in Fund Balance $ (6,474)
Fund Balance - Beginning $ 7,461
Fund Balance - Ending $ 988




Heritage Park
Community Development District
Month to Month

ct Dec Jan Feb May June Aug Sept otal
Revenues:
Special Assessments - Tax Roll $ B $ 29,421 $ 50,711 $ 254,464 $ 17,744 $ - $ - $ - $ - $ - $ - $ - $ 352,340
Interest 42 44 132 349 1,050 - - - - - - - 1,618
Total Revenues $ 42§ 29,466 $ 50,843 § 254,813 §$ 18794 § = $ = $ > $ o $ o $ o $ = $ 353,957
Expenditures:
General & Administrative:
Supervisor Fees $ - $ - $ 1,000 $ 1,000 $ - $ - $ - $ - $ - $ - $ - $ - $ 2,000
FICA Expense - - 77 77 - - - - - - - - 153
Annual Audit - - - - - - - - - - - - -
Trustee Fees - 3,750 - - - - - - - - - - 3,750
Arbitrage - - - 450 - - - - - - - - 450
Engineering - 677 - 920 - - - - - - - - 1,597
Attorney 513 928 1,889 - - - - - - - - - 3,329
Assessment Administration 8,348 - - - - - - - - - - - 8,348
Management Fees 5,434 5,434 5,434 5,434 5,434 - - - - - - - 27,168
Information Technology 165 165 165 165 165 - - - - - - - 827
Website Maintenance 110 110 110 110 110 - - - - - - - 551
Telephone 17 23 - 36 - - - - - - - - 76
Postage 85 70 258 87 5 - - - - - - - 505
Insurance 9,004 - - - - - - - - - - - 9,004
Printing & Binding 67 3 85 4 88 - - - - - - - 247
Legal Advertising - 70 - 70 - - - - - - - - 140
Other Current Charges (1) 310 1,289 169 191 370 - - - - - - - 2,329
Office Supplies 0 0 0 0 0 - - - - - - - 1
Dues, Licenses & Subscriptions 175 - - - - - - - - - - - 175
Total General & Administrative $ 24,229 $ 12,520 $ 9,186 $§ 8545 § 6,173 § - 8 - s - 8 - 8 - s - 8 - $ 60,652




Heritage Park
Community Development District
Month to Month

ct Dec Jan Feb May June Aug Sept otal

0 ions & Mai

Field Services $ 1,095 §$ 1,095 $ 1,095 $ 1,095 §$ - $ - $ - $ - $ - $ - $ - $ - $ 4,381
Property Insurance 824 - - - - - - - - - - - 824
Electric 1,344 1,291 1,355 1,436 1,464 - - - - - - - 6,890
Streetlights 3,952 3,952 3,952 4,161 4,161 - - - - - - - 20,177
Landscape Maintenance 3,153 3,153 3,248 3,248 3,248 - - - - - - - 16,050
Landscape Contingency - - - 273 - - - - - - - - 273
Tree Trimming - - - - - - - - - - - - -
Lake Maintenance 1,945 1,945 1,945 1,945 1,550 - - - - - - - 9,330
Lake Contingency - 400 - - - - - - - - - - 400
Irrigation Repairs - - - - - - - - - - - - -
Common Area Maintenance 640 480 464 922 - - - - - - - - 2,506
Pond Bank Erosion Contorl 4,725 - - - - - - - - - - - 4,725
Total Operations & Maintenance $ 17,678 $ 12,316 $ 12,059 $ 13,080 $ 10,422 $ - $ - $ - $ - $ - $ - $ - $ 65,556
Total Expenditures $ 41,907 $ 24,836 $ 21245 $ 21,625 $ 16,595 $ - $ o $ ° $ ° $ = $ s $ ° $ 126,208

iency) of Revenues ove i ( J 233,189 227,750

Other Financing Sources/Uses:

Capital Reserve Transfer Out $ - % - % - 8 - % - % - 8 - % - % - 8 - % - % - 8 -
Transfer In - - - - - - - - - - - - $ -
Total Other Financing Sources/Uses $ - S - 8 - 8 - S - 8 - 8 - S - 8 - 8 - s - 3 - 8 =
Net Change in Fund Bal $ (41,865) $ 4,630 $ 29,598 §$ 233,189 §$ 2199 § - $ - 8 ) - $ - $ ) - S 227,750




Heritage Park

Long Term Debt Report

Series 2025 Special Assessment Refunding and Revenue Bonds

Interest Rate: 4.28%

Maturity Date: 5/1/2036
Reserve Fund Definition

Reserve Fund Requirement $0
Reserve Fund Balance $0

BONDS OUTSTANDING - 1/1/2025
LESS: 5/1/25 Principal Payment
LESS: 11/1/25 Special Call - Prepayment

$3,450,000
($185,000)
($5,000)

Current Bonds Outstanding

$3,260,000







Heritage Park

Community Development District

Fiscal Year 2026 Assessment Receipts Summary

SERIES 2025 SERIES 2025 SERIES 2025 0&M
ASSESSED # UNITS ASSESSED REFUNDING REVENUE DEBT DEBT ASSESSED ASSESSED TOTAL ASSESSED
DEBT ASSESSED ASSESSED
NET TAX ROLL 703 356,708.60 17,096.42 373,805.02 373,591.88 747,396.90
TAX ROLL RECEIPTS DETAIL
SERIES 2025 SERIES 2025 TOTAL SERIES
STJOHNS COUNTY REFUNDING REVENUE DEBT 2025 DEBT
DISTRIBUTION DATE RECEIVED DEBT RECEVIED RECEIVED RECEIVED O&M RECEIVED | TOTAL RECEIVED
1 11/03/25 4,570.48 219.05 4,789.53 4,786.80 9,576.33
2 11/18/25 10,410.05 498.94 10,908.99 10,902.76 21,811.75
3 11/21/25 13,111.08 628.39 13,739.47 13,731.64 27,471.11
4 12/16/25 22,611.54 1,083.73 23,695.27 23,681.77 47,377.04
5 12/23/26 25,807.44 1,236.91 27,044.35 27,028.92 54,073.27
6 01/14/26 242,186.30 11,607.57 253,793.87 253,649.15 507,443.02
INTEREST 1 01/26/26 778.04 37.29 815.33 814.86 1,630.19
7 02/19/26 16,942.00 812.00 17,754.00 17,743.87 35,497.87
8 03/13/26 8,635.88 413.90 9,049.78 9,044.63 18,094.41
TOTAL TAX ROLL RECEIPTS 345,052.81 16,537.78 361,590.59 361,384.40 722,974.99
PERCENT COLLECTED 96.73%

10






Heritage Park
Community Development District
Check Run Summary

Date Check Numbers Amount Amount

General Fund

Regions 1/1/26-1/31/26 70-75 $ 12,588.54
2/1/26-2/28/26 76-84 14,725.48
| Total General Fund Checks $27,314.02 |
Autopayment
1/27/26 FPL $ 5,596.85
1/27/26 IRSTAX PAYMENT 153.00
2/26/26 FPL 5,624.50
| Total Payroll Checks $11,374.35 |

Total Paid Checks and Electronically $38,688.37



AP300R

*** CHECK DATES 01/01/2026 -

CHECK VEND#
DATE

1/ 06/ 26 00042

" 1/13/26 00002

" 1/13/26 00002

1/13/26 00043
" 1/21/26 00002

"1/21/26 00002

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
01/ 31/ 2026 *** HERI TAGE PARK CDD- GENERAL FUND
BANK B HERI TAGE PARK CDD

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
12/ 31/ 25 92898 202512 320-53800- 46300 *
DEC LAKE MAI NTENANCE
FUTURE HO?I ZO\IS I NC.
1/ 01/ 26 650 202601 320 53800 12000 *
JAN CONTRACT Al
GO\/ERNNENI'AL I\/ANAGEI\/EN'I' SER\/I CES
1/01/ 26 651 202601 310 51300 34000 *
JAN MANAGEMENT F
1/01/26 651 202601 310 51300 49200 *
JAN VEBSI TE ADM N
1/01/26 651 202601 310-51300-35100 *
JAN | NFORMATI ON TECH
1/01/26 651 202601 310-51300-51000 *
OFFI CE SUPPLI ES
1/01/26 651 202601 310-51300-42000 *
POSTAGE
1/01/ 26 651 202601 310-51300-42500 *
COPI ES
1/01/ 26 651 202601 310-51300-41000 *
TELEPHONE
GO\/ERNI\/ENTAL I\/ANAGEI\/EI\I'I' SERVI CES
1/ 01/ 26 1064120 202601 320 53800 46200 *
JAN LANDSCAPE MAI NTENANCE
YELLO/\STO\IE LANDSCAPE INC
1/ 13/ 26 652 202512 320 53800 46400 *
FACI LI TY MAI NTENANCE- DEC
GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES
1/ 13/ 26 652. A 202512 320 53800 46400 *

FACI LI TY MAI NTENANCE- DEC
GOVERNMENTAL MANAGEMENT SERVI CES

TOTAL FOR BANK B
TOTAL FOR REG STER

HERT HERI TAGE PARK TLEE

AMOUNT

1,945,
1, 095.

5, 433.
110.
165.

.36

87.
.90
35.

3, 247.

463,

RUN 1/29/26

00

58

25

42

40

93

1, 945. 00

1, 095. 17

5, 836. 84

3,247.93

PAGE 1

000070

000071

000072
000073
000074

.60 000075



Future Horizons, Inc
403 N First Street

PO Box 1115 Invoice Number: 92898
Hastings, FL 32145 Invoice Date; Dec 31, 2025
USA Page: 1

Voice: 904-692-1187
Fax: 904-692-1193

Heritage Park CDD Aquatic Weed
clo Governmental Management Services Coniro! Services

475 West Pown Place, Ste 114
St Augustine, FL 32092

Heritage04

ipping Method

ite Date
Hand Deliver

1/30/28

1.00 | Aquatic Weed Control Aguatic Weed Control services in Heritage 1,945.00 1,945.00
Park for the month of
December 2025

Approved 12/31/25
Jeff Johnson

Lake Maintenance _
53800.320.46300

RECEIVED o
By Tara Lee at 7:41 am, Jan 02, 202

o

Subtotal 1,845.00
Sales Tax

Total Invoice Amount 1,945.00
Check/Credit Memo No: _ Pﬁymenthredit Applied

Overdue involces are subject to finance charges,



Governmental Management Services, LLC Invoice

475 West Town Place, Suite 114
St. Augustine, FL. 32092

Invoice #: 650
Invoice Date: 1/1/26
Due Date: 1/1/26
Casge:

Biil To:
P.0O. Number:

Herltage Park CDD

475 West Town Place
Suite 114

St. Augusline, FL 32092

I ""Descript:on.f,‘f RN Hourszty te i Amo
Contraci Admfnisiraiion January 2026 1,095.17 1,085.17
~ - W
Total $1,095.17
RECEIVED . Payments/Credits $0.00

By Tara Lee at 11:09 am, Jan 08, 2026 Balance Due $1,095.17




Governmental Management Services, LLC s
475 West Town Place, Suite 114 Eﬁ‘!@!ce
St. Augustine, Fl. 32092

Invoice #: 651
Invoice Date: 1/1/26
Due Date: 1/1/26

Bill To: . Case:
Herltage Park CDD P.O. Number:
475 West Town Place
Suite 114
St. Augustine, FL 32092
Description Hours/Qty Rate Amount
Management Fees -January 2026 5,433.58 5,433.58
Woebsite Administration -January 2026 110.25 110.26
Information Technology - January 2026 165.42 165.42
Office Supplies 0.36 0.36
Postage 87.40 87.40
Copies 3.90 3.90
Telephone 35.93 35.93
Total $5,836.84
Payments/Credits $0.00
RECEIVED Balance Due $5,836.84

By Tara Lee at 11:25 am, Jan 07, 2026




INVOICE

"YELLOWSTONE

1064120 1/1/2026
Bill To:
Heritage Park CDD Net 30
c/o GMS-CF, LLC Remit To:
475 West Town Place L
Stuite 114 Yellowstone Landscape

PO Box 101017

St. Augustine, FL 32002
Haue Atlanta, GA 303921017

Property Name: Heritage Park CDD

Invoice Due Date: January 31, 2026
Balance Due: $3,247.93

Monthly Landscape Maintenance January 2026 $3,247.93

Approved 12/29/25 Subtotal $3,247.93
Amount Paid $0.00

Jeff Johnson
Landscape Maintenance
53800.320.46200

RECEIVED
By Tara Lee at 7:10 am, Jan 02, 2026

Should you have any questions or inquiries please call (3868) 437-6211.

Yellowstone Landscape | Post Office Box 849 | Bunnell FL. 32110 | Tel 386.437.6211 | Fax 386.437.1286



Governmental Management Services, LLC

475 West Town Place, Sulte 114
St. Augustine, FL 32092

Billl To:

Herltage Park CDD

475 Waost Town Place
Sulte 114

8t. Augustine, FL 32092

Desctiption

Invoice

Involce #: 652
Invoice Date: 1/13/26
Due Date: 1/13/26
Case:
P.O. Number:

Hours/Qty Rate Amount

Facllity Maintenance December 1 - December 31, 2025

Approved 1/14/26

eff Johnson

Common Area Maintenance
53800.320.46400

e

|- 14 -2

11.69 40,00 463.60

RECEIVED e
By Tara Lee at 8:10 am, Jan 15 2026

Total $463.60

Payments/Credits $0.00

Balance Due $463.60




HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT

GMS
MAINTENANCE BILLABLE HOURS
FOR THE MONTH OF DECEMBER 2025

Pale Hours Employes Descrintion
1216125 4.086 T.W. Walked all ponds, removad debris around all ponds, checked and reset fountalns
12119725 4 T.W. Walked all ponds, removed dsbris around all ponds, checked and reset fountains
12/26/25 3.53 T.W. Walked all ponds, removed debrls around all ponds, checked and resel fountains
TOTAL 11.59

T e
MILES 0 *Mlleage is reimbursable per section 112,061 Flodda Stalutes Mileage Rate 2009-0.445

HERITAGE PARK



Governmental Management Services, LLC H
475 West Town Place, Suite 114 I nvoice
St. Augustine, FL 32092

Invoice #: 652 A

Invoice Date: 1/13/26

Due Date: 1/13/26
Case:

Bill To:
P.O. Number:

Heritage Park CDD

475 West Town Place
Suite 114

St. Augustine, FL 32092

Description Hours/Qty Rate Amount
Facility Maintenance December 1 - December 31, 2025 11.59 40.00 463.60

Approved 1/14/26

Jeff Johnson

Common Area Maintenance
53800.320.46400

Ruisen, Tny

[ =Y -2

Total $463.60

RECEIVED Payments/Credits $0.00

By Tara Lee at 8:10 am, Jan 15, 2026 Balance Due $463.60
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GMS

HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
MAINTENANCE BILLABLE HOURS
FOR THE MONTH OF DECEMBER 2025

Dals
12/5/25
12118126
12126125
TOTAL

MILES

Hours Employes Pescription

4.08 T.W.
4 T.W.
3.53 T.W.
11.59
=
0

HERITAGE PARK

Walked all ponds, removed debris around all ponds, chacked and reset fountains
Walked ail ponds, removed debris around all ponds, chacked and reset fountalns
Walked afl ponds, removed debris around all ponds, checked and resst founlains

*Mileage is reimbursable per section 112,061 Flotida Stalutes Mileage Rate 2009-0.445



AP300R

*** CHECK DATES 02/ 01/ 2026 -

CHECK VEND#
DATE

2/ 03/ 26 00053

2/03/26 00042
' 2/03/26 00043
2/03/26 00043
" 2/10/ 26 00002

" 2/10/ 26 00002

2/10/26 00089
" 2/17/26 00002

" 2/17/26 00086

1/29/ 26

1/31/26

1/ 29/ 26

2/ 01/ 26

2/01/26

2/01/ 26

2/ 01/ 26

2/ 01/ 26 65

2/ 01/ 26
2/ 01/ 26
2/ 01/ 26

l/ 31/ 26

/13126

2/16/26

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
HERI TAGE PARK CDD- GENERAL FUND

02/ 28/ 2026 ***

RUN

BANK B HERI TAGE PARK CDD

... EXPENSED TO.. .
INVOCE YRMO DPT ACCT# SUB SUBCLASS

4770-01- 202601 310-51300-31200
ARBI TRACE- SER. 2013- FY26
AMI'EC

93373 202601 320 53800 46300
JAN LAKE NAI NTENANCE
FUTURE HG?I ZO\IS

1092428 202601 320 53800 46500
I LLED IN HOLE AT P

VENDOR

NAME STATUS

* 1,

YELLO/\BTO\IE LANDSCAPE INC

1085066 202602 320 53800 46200
FEB LANDSCAPE NAI NTENANCE

* 3,

YELLOJ\STO\IE LANDSCAPE INC

653 202502 320- 53800- 12000
FEB CONTRACT ADM N

* 1,

GO\/ERNIVENTAL MANAGEI\/ENT SER\/I CES

654 202602 310 51300 34000
FEB MANAGEMENT FEES
654 202602 310- 51300- 49200
FEB WEBSI TE ADM N
4 202602 310-51300- 35100
FEB | NFORMATI ON TECH
654 202602 310-51300-51000
G:FI CE SUPPLI ES
202602 310-51300- 42000

P%TAGE
654 202602 310-51300-42500
COPI ES

* 5,

C-lO\/ERNI\/ENTAL MANAGEI\/ENT SER\/I CES

7551855 202601 310 51300 48000
NOTI CE OF MEETI NG 1/ 22/ 26

USA TO:)AY I\/EDI A (ﬂ?P

655 202601 320- 53800- 46400
FACI LI TY  MAI NTENANCE- JAN

GO\/ERNNENTAL MANAGEI\/ENT SER\/I CES

55612 202601 310-51300- 31100
JAN ENG NEERI NG SERVI CESE
PRI ME AE GROUP | NC

TOTAL FOR BANK B

HERT HERI TAGE PARK TLEE

14,

2/ 23/ 26 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
450. 00
450.00 000076
945.00
1,945.00 000077
272.86
272.86 000078
247.93
3, 247.93 000079
095.17
1,095. 17 000080
43358
110. 25
165. 42
21
5.18
87. 60
5, 802. 24 000081
7000
70.00 000082
922.26
922.26 000083
920.02
920. 02 000084
725. 48



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 02/01/2026 - 02/28/2026 *** HERI TAGE PARK CDD- GENERAL FUND
BANK B HERI TAGE PARK CDD
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

TOTAL FOR REG STER

HERT HERI TAGE PARK TLEE

RUN 2/23/ 26

14, 725. 48



AMTEC

00 Avon Meadow Lane
Avon, CT 06001

(1) 860-321-7521

(F) 860-321-758]

l l n . . American Munieipal Tux-Exempt Compllanee wiww,amnteccor oo
Client: Heritage Park Community Development District ~ InvoiceNo.  4770-01-26
¢/o Ms, Bemadette Peregrino
Government Management Sexvices — CF, LLC
475 West Town Place Ste 114 Date: January 29, 2026
Saint Augustine, FL, 32092
For Professional Services:
Issue Service Fee
$5,095,000 Heritage Park Community Development District, (St. Johns County, | Rebate Repoit
Florida), Special Assessment Refinding Bonds, Sertes 2013 & Opinion $450
Total $450

PLEASE UPDATE YOUR RECORDS TO REFLECT OUR NEW BANK /ACCOUNT NUMBER,

Please remit the total due to AMTEC (Tax ID: 06-1308917):

B

Please notify AMTEC at info@amteccorp.com upon completing the fransaction.




Future Horizons, Inc
403 N Firs{ Street

PO Box 1115

Hastings, FL 32145

USA

904-692-1187
904-692-1193

Voice:
Fax:

Number:

Invoice 9337
tnvoice Date: Jan 31, 2026
Page: i

_Ship to:

Heritage Park CDD

St. Augustine, FL 32082

cfo Governmental Management Services
475 West Pown Place, Sie 114

Customer PO

Aquatic Weed
Control Services

aymer

Net 30 Days

Date

Agquatic Weéd Control

Approved 2/3/26
Jeff Johnson

Lake Maintenance
53800.320.46300

Paik for the month of January 2026

1, 15 00

1,845.00

{RECE!VED
By Tara Lee at 11:14 am, Feb 0

3, 203}

Check/Credit Memo No:

Subtotal

1,845.00

Sales Tax

Freight

Total Invoice Amount

1,845.00

Payment/Credit Appiled

Overdue invoices are subject to finance charges.




INVOICE

1092428 1/29/2026
Heritage Park CDD Net 30
clo GMS-CF, LLC Remit To:
475 West Town Place T
Stuite 114 Yellowstone Landscape
St. Augustine, FL 32092 PO Box 101017

Atlanta, GA 30392-1017
Property Name: Heritage FPark CDD

Invoice Due Date: February 28, 2026
Balance Due: $272.86

Filling Hole at Pond 1400 Qutfall

Landscape Enhancement $272.86

Subtotal $272.86
Amount Paid $0.00

Approved 1/30/26

Jeff Johnson

Landscape Contingency

53800.320.46500

RECEIVED

By Tara Lee at 9:55 am, Jan 30 2026

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 849 | Bunnaelt FL 32110 | Tel 386,437.6211 | Fax 386.437.1286



INVOICE

1085066 21172026
Bill To:

Heritage Park CDD Net 30
¢/o GMS-CF, LLC Remi i
475 West Town Place Remit To:
Stuite 114 Yellowstone Landscape
St. Augustine, FL 32092 PO Box 101017

Atlanta, GA 30392-1017

Property Name: Heritage Park CDD

Invoice Due Date: March 3, 2026
Balance Due: $3,247.93

Monthly Landscape Maintenance February 2026 . $3,247.93

RECEIVED

By Tara Lee at 10:00 am, Jan 20, 2026 Subtotal $3,247.93

Amount Paid

Approved 1/20/26

Jeff Johnson

Landcsape Maintenance
53800.320.46200

Should you have any questions or inquiries please call (386} 437-6211.

Yellowstone Landscape | Post Office Box 848 | Bunnell FL 32110 | Tel 386.437.6211 | Fax 386.437.1286



Governmental Management Services, LLC

475 West Town Place, Sulte 114
St Augustine, FL 32092

Bill To:

Herilage Park CDD

475 Wast Town Place
Suile 114

St. Augusting, FL 32092

Invoice

Involce #: 653
fnvolce Date: 2/1/26
2/1/26

BDue Date:

Case:

P.O. Number:

SNSRI S Descnpt:on HoursiQty i

Contract Administratlon February 2026 1 095,17 1,085,17
2520

Total $1,095.17

RECEIVED Payments/Credits $0.00

By Tara Lee at 2:38 pm, Feb 05, 2026

Balance Due

$1,006.17




Governmental Management Services, LLC

475 West Town Place, Suite 114
5t. Augustine, FL. 32092

Invoice

Invoice #: 654
Invoice Date: 2/1/26
Due Date: 2/1/26

Bill To: Case:
Heritage Park CDD P.O. Number:
475 West Town Place
Suite 114
S1. Augustine, Fl. 32092
Description Hours/Qty Rate Amount
Management Feas - February 2026 5,433.58 5,433.58
Website Administration -February 2026 110.25 110.25
Information Technology - February 2026 165.42 165.42
Office Supplies 0.21 0.21
Postage 5.18 5.18
Coples 87.60 87.60
Total $5,802.24
RECEIVED Payments/Credits $0.00
By Tara Lee at 8:08 am, Feb 05, 2026 Balance Due $5,802.24




UACCOUNTNAME 7| “AccOUNT# - | INV DATE

Hentage Park Cdd 1580433 01131726
USA TO DA' COQ INVOICEH# -- | " INVOICEPERIOD | CURRENT INVOICE TOTAL .~

0007551855 Jan 1- Jan 31, 2026 $70.00
L ] T o B R PE
PREPAY RIS UNAPPLIED SR el N
L : : ! ASH AMT DUE* .. .
Loca I I Q (Memo Info) (mciuded inamt due) | TOTALC _ MT SRR
$0.00 $0.00 $70.00
7 BILLING ACCOUNT NAME AND ADDRESS -~ =" | 077" pAYMENT DUE DATE: FEBRUARY 28, 2026
. Legal Entity; USA TODAY Media Corp.
He“tage Park Cdd Terms and Conditlons: Past due acco\rlﬂntﬁ are siubiect 1o interest al thleiraiefcf 18% per
annum o the maximum legal rate {whichever is jess), Advertiser claims for a credit
A75 W Town PL # 114 related to rates Incorrectly invoiced or pald must be submitted In writing to Publisher
St Augustine, FL 32092-3649 within 30 days of the invelce dale or the clalm will be walved, Any credit towards fulure

adverllsing must be used within 30 days of issuance or the credit will be forfeited.
Al! funds payabls in US dollars.

BILLING INQUIRIES/ADDRESS CHANGES {-877-736-7612 or smb@usatodayco.com I FEDERAL ID 47.2390883

Save A Tree! USA TODAY Co, Is going paperless. Enjoy the convenience of accessing your billing information anytime and pay
online. To avold missing an invoice, sign up today by golng to https://gcil.my.site.com/financialservicesportal/s/.

1/1/26 Balance Forward $0.00

Package Advertising: -~ .~

Start-End Date Order Number  Product Description PO Number Package Cost
1114126 12021877 SAG St Augustine Record JAN 252 MEETING $70.00

RECEIVED
By Tara Lee at 8:19 am, Feb 05, 2026

As an incentive for customaers, we provide a discount off the total Invoice cost g°‘a|. Ca;h A:ng‘;t Pue sgggg
. . . - ervice Fes 3.89% .

Equ;:lé; th:/ii):é s:rswce lfee if you pay with Cash/Check/ACH. Pay by *CashiCheck/ACH Discount 92,79

ash/Chec and save *Payment Amount by Cash/Chack/AGH $70.00

Payment Amount by Credit Card $72.79

—-m_;—tu—u_—--——————————-—uu-l—am-—_——————-—.-——mw&n—nmm———-

PLEASE DETACH AND RETURN THIS PORTION WITH YOUR PAYNIENT

ACCOUNTNAME |~ """ 'ACCOUNTNUMBER . .| - "' INVOICE NUMBER <1 AMOUNT PAID
Heritage Park Cdd 1580433 0007551855
$70.00 $0.00 $0.00 $0.00 $0.00 $0.00 $70.00
' REMITTANCE ADDRESS (include Accountit & Invoicet oncheck) . | "> 'TO PAY BY PHONE PLEASE CALL: * - " | TOTAL CREDIT CARD AMT DUE
1-877-736-7612 $72.79

USA TODAY Media Corp.
PO Box 631244

Cincinnati, OH 45263-1244 To sign up for E-mailed invoices and online payments please go

to hitps://gcil.my.site.com/financialservicesportal/s/

000L5404330000000600C000755185500007000k717H



FLORIDA

AFFIDAVIT OF PUBLICATION

Herltage Park Cd
475 W Town PL 114
St Augustine FL 32092-3649

STATE OF WISCONSIN, COUNTY OF BROWN

Before the undersigned authorlty personally appeared, who
on oath says that he or she is the Legal Coordinator of the
St Augustine Record, published In $t Jehns County, Florlda;
that the attached copy of advertlsement, being a Public
Notlces, was published on the publicly accessible website of
St Johns County, Florlda, or in a newspaper by print In the
issues of, on;

SAG St Augustine Record 01/14/2026

Affiant further says that the wehsite or newspaper complles
with all fegal requirements for publication in chapter 50,
Florlda Statutes,

Subscribed and sworn to hefore me, by the legal clerk, who

is personally knawn to me, on 01/14/2026

Notary, Stale of Wlaﬁn[y oﬂikgwn

My colhmission expires

Publlcation Cost: $70.00

Tax Amount: $0.00

Paymant Gost: $70,00

Order No: 12021877 # of Goples:
Customer No: 1680433 o

PO

THIS IS NOT AN INVOICE!

Please do not use Hiis form for payiient remitiance.

VICKY FELTY
Notary Public

State of Wisconsin

PO Box 631244 Cinclnnatl, OH 45263-1244

NOTICE OF MEETING
HERITAGE PARK
COMMUNITY DEVELOPMENT
DISTRICT
The regular meeting of the Board
of Supervisors (the "Board") of the
Harltage Park Community Develop-
ment Distrlct Is scheduled to be
held on Thursday, JanUarP{ 22, 2026
at 1:06 p.m, at the Hetliage Park
Amenity Center, located at 225
Heffaron Drive, St Augustine,
Florida 32084, The meating Is open
to the publlc and will be conducted
in accordance with the provisions
of Florida Law for Communlty
Development Districts. A copy of
the agenda for this meeting may be
obtalned from the District Manager,
475 West Town Place, Sulte 114, St,
Augustine, Florida 32092 (and
I)hone {804) 840-58560). This mest-
ng may he continued to a date,
place and tlme certaln, to be
announced at the meeting. There
may be occasiohs when one or
more Supervisors will participate

by telephone. .

Any persen requlring special
accommodations at this meeting
because of a disabllity or physical
Impairment should contact the
District Manager at (804) 940-6850
at least two calendar days prior to
the meeting. If you are hearing or
speech impaired, please contact
the Florida Relay Service at 1-800-
§55-8770, for ald In contacting the
District Office.

Each person who decides to apfmai
any action taken at these mestings
Is advised that person will need a
record of proceedings and that
accord!ngl¥, the person may need
to ensure that a verbatim racord of
the proceedings Is made, Including
the testimony and evidence upon
which such appeal Is to be based.,
James Cliver

District Mahager

Page 1 of 1



Governmental Management Services, LLC
476 West Town Place, Sulte 114 InVOice
St. Augustine, FL 32002

Invoice i#: 655
involoe Date: 2/13/28
Due Date: 2/i3/26

' Case!
Blll To: !
Herltage Park CDD P.O. Number:
476 Wast Town Place
Suits 114

8t Augustine, FL 32002

Lo Dessitption Al R Hourer@ly RN A ANt
Facliity Malntenanoe January 1 - January 31, 2026 18.19 X 72780
Malntenance Supplies 194667 " "194.60

Approved 2/13/26

Jeff Johnson

Common Area Maintenance
53800.320.48400

A o=

Total $922.26
Payments/Credits $0.00

RECEIVED .
By Tara Lee at 1:43 pm, Feb 16, 2026 Balance Due $922.26




GMS HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
MAINTENANCE BILLABLE HOURS
FOR THE MONTH OF JANUARY 2028

Date Hours Employee Descriptlon

112126 3.82 M.B, Walked all ponds, removed debris around all ponds, chacksd and reset fountains
1/9/26 4 M.B, Walked all ponds, removed debrls around afl ponds, checked and reset fountains
1416126 4 M.B. Walked all ponds, ramoved debris around all ponds, checked and reset founlains
1121126 2.53 M.B. Walked all ponds, removed debris around all ponds, checked and reset founiains
128126 3.84 M.B. Walked all ponds, removed debris around all ponds, checked and reset fountaing
TOTAL 18,19

f i eee——}
MILES 0 *Mifeage Is reimbursable per section 112,061 Florda Statutes Mileage Rate 2009-0.4456

HERITAGE PARK




MAINTENANCE BILLABLE PURCHASES

Period Ending 2/05/26

DISTRICT

DATE  SUPPLIES

HP
HERITAGE PARK

12130/25 Avian Migrate Goose Deterent
12/30/25 Please Do Not Fead Wildlife Sign

TOTAL

PRICE

182.42
12.24

$194.86
| e}

EMPLOYEE

.
J




u‘ Cojumbusg GHlee
8415 Puisar Place, Suite 300, Columbus, OH 43240
< P; 614,839,0260 F; 614.838.0251

February 16, 2026
Project No: P0104022.01
Invoice No: 55612
Heritage Park CDD
cfo Governmental Management Services-NF, LL.C
475 West Town Place
Suite 114
St. Augustine, FL 32092

Project P0104022.01 Heritage Park/CDD-General Fund

For services inctuding preparation and travel and attend January CDD meeting and coordination with staff on stormwater
ponds.

Professional Services from November 29, 2025 to January 30, 2026
Professional Personnel

Hours Rate Amount
Vice President 3.50 250.00 875.00
Totals 3.50 875.00
Total Labor 875.00
Reimbursable Expenses
Travel - Reimbursable - Mileage 24.03
Travel - Reimbursable- Mileage Client OV 15,12
Total Reimbursables 1.15 times 39,15 45.02
Total this Invoice $920.02

RECEIVED
By Tara Lee at 12:04 pm, Feb 16, 2026

Remit payment to: PRIME AE Group, Inc. 1 8415 Pulsar Place 1 Suite 300 | Columbus, Ohio 43240
If paying via ACH ar wire, please send a remiitance advice to cashrecelpt@primeeng.com.



	Agenda
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