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January 15, 2026

Board of Supervisors
Heritage Park Community Development District

Dear Board Members:
The Heritage Park Community Development District Meeting is scheduled for
Thursday, January 22, 2026 at 1:00 p.m. at the Heritage Park Amenity Center, 225
Hefferon Drive, St. Augustine, Florida 32084.

L. Roll Call

1L Public Comment

I1I. Approval of the Minutes of the November 20, 2025 Meeting

IV. Consideration of Resolution 2026-02, General Elections
V. Discussion of Pond Banks
VL Consideration of Easement Access Agreement

VII. Staff Reports

A. Attorney
B.  Engineer
C. Manager
D.  Operations Manager
1. Report
VIIL Audience Comments
IX. Supervisors Requests

X. Financial Reports



A. Balance Sheet and Statement of Revenues & Expenditures
B. Assessment Receipt Schedule
C. Approval of Check Register

XI. Next Scheduled Meeting — March 26, 2026 @ 1:00 p.m.

XI1I. Adjournment



THIRD ORDER OF BUSINESS



MINUTES OF MEETING
HERITAGE PARK
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Heritage Park Community

Development District was held on Thursday, November 20, 2025 at 1:00 p.m. at the Heritage
Park Amenity Center, 225 Hefferon Drive, St. Augustine, Florida 32084.

Present and constituting a quorum were:

Thomas Ferry
Robert Curran
Joanne Wharton
Judith Kinnecom
Louis Pingotti

Also present were:

Matt Biagetti

Kyle Magee by phone
Ryan Stilwell

Jeff Johnson

Lauren Kirikiti
Geraldine Ferry
Residents

Chairman

Vice Chairman
Supervisor
Supervisor
Supervisor

District Manager
District Counsel
District Engineer
Operations Manager
St. Johns County
HOA President

The following is a summary of the actions taken at the November 20, 2025 Heritage Park

Community Development District Board of Supervisors meeting.

FIRST ORDER OF BUSINESS

Roll Call

Mr. Biagetti called the meeting to order at 1:00 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS

Public Comment

There being no comments, the next item followed.
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THIRD ORDER OF BUSINESS Presentation from Lauren Kirikiti, St. Johns
County Biological Conservation &
Management

Ms. Lauren Kirikiti of St. Johns County Biological Conservation & Management
presented the potential shoreline erosion around the ponds. She had not walked the ponds but
was aware that there were some eroding shorelines. There were different techniques that could
be used, which depends on the type of neighborhood and severity of the situation. There were
local companies that specifically addressed manmade ponds and shoreline erosion. It was a
competitive market and there was a chance to get multiple opinions, cost estimates and
evaluations. The first step was to get an evaluation, to see if there was a problem, determine the
severity of the problem and the best solution. Information on what caused erosion, was provided
to the Board. What increased the potential for erosion, was mowing down to the water’s edge on
these ponds. The ponds had a lifespan and suggested having a living shoreline such as planting
aquatic grasses, as it would hold the root system in place. It was an inexpensive way and better
long-term solution. Local companies could also put in rip rap. Ms. Wharton asked if most of the
grasses that Ms. Kirikiti was discussing was in the pond itself or down the bank. Ms. Kirikiti
indicated that usually they started at the banks edge and go into the water. Mr. Ferry asked if
they get hit next year with multiple hurricanes, whether it would get worse. Ms. Kirikiti
confirmed that this was a contributing factor along with ducks and turtles feeding on the pond
bank. She lived on Pond 100 and was watching it closely.

Ms. Wharton noted that most of Ms. Kirikiti’s work was on beach shorelines and
requested that she refer any companies that have been successful. The CDD’s biggest contributor
was the treatment that killed the grass along the side of the bank, which they stopped, as well as
mowing 10 feet from the pond bank. In addition, the CDD planted some Fakahatchee and Muhly
grass along the bank, as well as placed rip rap in the ponds and filled up some holes, in the most
vulnerable areas of the lake. However, Ms. Wharton wanted to discuss the next stage, which was
to cut down on wave action and plant milkweed, pickerelweed, duck potato, bullrushes and
blueflag iris in the aquatic zone. Ms. Kirikiti pointed out that her current job with the county, was
performing residential lot inspections and had a list of companies that the county worked with,
that she could share, but did not believe that wave action was a problem with these ponds.

Mowing was a main contributor. Ms. Wharton questioned whether they should create a 2- or 3-
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that the CDD funded for carp. Ms. Wharton recalled that the CDD put sterile carp in the ponds
on occasion. Ms. Kirikiti pointed out that the problem with the carp, was that they ate the aquatic
vegetation. Ms. Wharton questioned whether there were any grants. Ms. Kirikiti confirmed that
she was a grant writer and was willing to look into it. Mr. Ferry questioned whether they should
ask Lake Doctors to attend the next meeting. Ms. Kirikiti preferred to contact companies that
specialize in this that could look at this properly. Mr. Ferry found two companies, but they were
in Jacksonville; however, Ms. Kirikiti had two local ones.

Mr. Stilwell introduced himself to Ms. Kirikiti. His firm represented 16 different CDDs
in Northeast Florida and countless other commercial, industrial and other type of facilities. The
St. Johns River Water Management District (SJRWMD) regulations, required a 4:1 slope on
these wet detention ponds in the 1980s, but now 30 to 40 years later, everyone realized that the
littoral shelf needed to be maintained, if there was just grass straight down. However, there was
not a pond in Northeast Florida that still had a 4:1 slope. They all have the drop offs. There was
wave action that impacts it. There were Districts where it was obvious, that one side of the pond
was just a shelf, because of the northeast winds, but it needed to have a 4:1 slope. However, to
regrade every pond in Northeast Florida, would cost a trillion dollars, but there were some good
options, such as installing sox with dirt from the bottom and re-sodding it; however, littoral
shelves were a much more inexpensive option. The majority of ponds in Heritage Park, were 1
foot and then it was flat. The pond was functioning perfectly fine, according to the requirements
of the SJRWMD, but the biggest fear, was the landscaping company and residents walking on
the banks and falling in. Mr. Stilwell recommended looking at vendors, as he did not want to
charge the District, to keep going out and getting bids, when there were companies out there, that
do this type of work and addressing the concern that they had now and then budgeting for it
long-term. However, he felt that the Board was moving in the right direction, well in advance of
other Districts, by addressing some of these things. The next step, in his opinion, was looking at
some of these vendors and finding inexpensive ways that were reasonable, as opposed to re-
grading all of the ponds. Ms. Wharton requested that three different vendors give a 15-minute
presentation. Mr. Ferry did not want to spend a little bit of money now and a great deal of money
in three years, as residents would complain if they raised assessments. Mr. Stilwell

recommended breaking it into phases, from a budget perspective.
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Resident Ann Germain of 907 Oak Arbor Circle voiced concern about sinkholes. Ms.
Wharton pointed out that they were not in a sinkhole area. Mr. Stilwell explained that sinkholes
were created when there was erosion under the sod and the sod collapses. Ms. Germain was
concerned about her pond, Pond 100, as it was the oldest pond and assumed that they had the
most problems. However, the first time that these ponds were mentioned and the possibility of
erosion, was in 2023. Ms. Wharton recalled that she brought this up several years previous to
that. Ms. Germain pointed out that the Board had two years to work on this issue and have done
nothing and the ponds were continuing to erode. Ms. Wharton pointed out that this was not an
accurate statement, as they planted a batch of Fakahatchee and Muhly grass that unfortunately
died and put in rock a year and a half ago, in the worst areas. The sinkholes were new, which the
Board addressed, within two months of being notified. Ms. Germain voiced concern that it would
be another two months while the pond companies spoke to the Board. Then there would be
another two months to approve or not approve it and it could be six months, before anything was
accomplished. Ms. Wharton confirmed that things were already approved on that pond and were
already in the works, which would be discussed after the minutes. Ms. Kirikiti left the meeting,

but promised to provide the names of the two vendors.

FOURTH ORDER OF BUSINESS Approval of the Minutes of the September 25,
2025 Meeting
Mr. Biagetti presented the minutes of the September 25, 2025 meeting, which were

included in the agenda package. Ms. Wharton pointed out on Page 7, in the third line down, Ms.

Kinnecom nominated Ms. Wharton to work with Mr. Johnson.

On MOTION by Ms. Wharton seconded by Mr. Curran with all in
favor the Minutes of the September 25, 2025 Meeting were
approved as amended.

FIFTH ORDER OF BUSINESS Update Regarding Maintenance of Pond
Banks
Mr. Ferry recalled that under the motion box on Page 7, he requested that Yellowstone

order rock and put it on the schedule and Mr. Johnson recommended that they put in rip rap. Ms.
Wharton requested that this be addressed by Mr. Johnson. Mr. Johnson reported that
Yellowstone provided a report to him on Ponds 100 and 1000. The build backs were completed
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and they filled in the holes. They included stakes in the water and were now in the monitoring
process, to see if they had continued erosion. However, it would take some time until they had
answers, but there has not been a major rainstorm since this work was completed, in order to find
out if was holding. Ms. Wharton questioned what grass was planted over the hole that was filled.
Mr. Johnson confirmed that it was Bahia grass, but the Palms were not irrigated and they were
waiting for it to rain. Ms. Wharton assumed that after a few weeks of no water, the Bahia might
not come back and wanted to monitor it, but questioned the big hole that they were going to put a
pipe in. Mr. Johnson stated that it depends on where the water was coming from, so that they
could put the drain in correctly. Ms. Wharton questioned the number of stakes that Yellowstone
put into the water. Mr. Johnson did not count them. Ms. Wharton was informed by Ms.
Kinnecom that there was only one stake and requested pictures. According to the Yellowstone
report, Mr. Johnson indicated that a handful of stakes were installed on the east bank of Pond
1000, as well as on both sides, but would verify it. In addition, Yellowstone noticed
improvements made to the banks, as there was new grass growth around the edges. Ms. Wharton
was sure that they were trying, but Yellowstone needed to be reminded. Mr. Johnson noted there
was a tree beneath the tree line down to the water’s edge, that rotted out and they might lose the
tree, as tree roots were exposed. Ms. Wharton would take a look at it.

Ms. Wharton recalled on Pond 1000, there was a big hole that they were going to
investigate, to see what was under the hole. Mr. Johnson indicated that piping for the fountain,
was in the bottom of the hole, which caused the washout. The area has since been re-packed and
re-sodded. Ms. Wharton questioned the status of the rock. Mr. Johnson had not heard anything
but was aware that they pulled back on the erosion project on Pond 100, because the Board
wanted to do the build backs. Ms. Wharton wanted to do everything that was discussed, which
were the plantings and the rock. Mr. Johnson pointed out that there was no irrigation on Pond
1000 and obtained a proposal for the irrigation. Ms. Wharton explained that the build backs were
to fill up the holes, but they already approved a proposal from Yellowstone for Pond 100, for
pump and plants in the amount of $7,300 and $6,000 for rock. However, they needed to fill the
holes before they put in the pump and plants and fill in rock, in the worst area, which was mostly
by the outfall. Mr. Johnson would call Yellowstone today and tell them to proceed. Ms. Germain
pointed out that this was one of the areas and the other was by the concrete slope with the pipe

running through it, as there was severe erosion where the soil pulled away from the concrete. Ms.
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Wharton confirmed that this was one area that was getting filled in with rock, which was
approved and budgeted for.

Ms. Wharton pointed out that it would not address every erosion issue, but they were
trying to fix the major areas and asked if they were doing something on one of the other ponds
for rock. Mr. Johnson confirmed that it was only Ponds 100 and 1000. However, they did install
a fountain on Pond 1800 and as part of the erosion project, Yellowstone replaced all of the grass
through that area. Ms. Wharton believed that Pond 1800 had irrigation. Mr. Johnson confirmed
that it did have irrigation, as they already had an irrigation failure, which no one had caught. As a
result, Yellowstone replaced the grass at no charge. They also fixed the time clock and now
everything was being irrigated. Ms. Wharton recalled that $6,000 in plants were put in, in May of
2024 and they were supposed to install rip rap. Mr. Johnson pointed out that they were not given
the rock and would have to verify it. Regarding the fountain, they had four fountains remaining
on the shelf. Mr. Biagetti asked if Mr. Stilwell had anything to add on the pond discussion. Mr.
Stillwell indicated once they receive the contact information for the vendors that Ms. Kirikiti
recommended, they would assist in any way that they needed to, but it was less expensive for
Mr. Johnson to reach out to the vendors for quotes. Ms. Wharton asked if all of their ponds and
banks looked good. Mr. Stilwell could not say that they were looking good, but there were areas
within the CDD, that aesthetically may not be pleasing, but from a safety perspective, there was
not a concern that they needed to address immediately. However, this could change with one
storm, when an irrigation pipe breaks or there was an issue with an electrical conduit under the
ground., which was why they relied on residents to inform them.

Mr. Stilwell pointed out that the most urgent thing was that the Board was aware that
they had a problem and how they react to it and also have budgets long-term, to do these long-
term major repairs. There needed to be options for those repairs, whether vegetation or rip rap or
backfilling and re-grading. While these were CDD ponds, there were residents that wanted grass
all the way to the bank or a littoral shelf with some aquatic plantings, which the Board needed to
be conscious of, while also doing what was best for the District from a financial perspective. He
was here to help and was working on ways to provide the District information on best practices
and options. He was also working with the SJRWMD to provide guidance on when to do
something, other than it being a 4:1 slope and was happy to meet with vendors. Resident Ann

Germain of 907 Oak Arbor Circle questioned what a 4:1 slope was. Mr. Stilwell explained that it
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was 4 feet horizontal to 1 foot vertical, which was the typical requirement of a pond, that did not
have a fence around it, in Northeast Florida, which was according to the St. Johns County code
and SJRWMD code. They did not want it any steeper than 4 feet horizontal and 1 foot vertical.
On Pond 100, there was an area where some of those depressions were, where there was a 5:1
slope. However, these ponds were all as-builts when they were constructed and met the
requirements. The question was what the options were and how to budget for it in the future.
Residents may want action quickly, but they needed to be cognizant of the District’s money and
doing things at the right time, but budgeting for it, so they did not have to increase fees and have
reserves set aside. So, when they had to spend $13,000, like the Board approved last month, it
does not increase fees. Mr. Johnson pointed out that he was on the same page and the District
already approved the irrigation, erosion project, rip rap and electrical.

Ms. Wharton asked if the Board would be informed about where the stakes were going to
be placed on the pond or whether it would be a surprise. Mr. Johnson offered to get a tentative
date. They would first call in for locates in between two homes on Pond 100, to get power from
the main road, all the way out to the water. After the locates were found, the vendor would get
started. He would get right on this. There would be irrigation from Ms. Germain’s house, in that
corner, all the way around to the power pole. Mr. Ferry recalled meeting with Mr. Johnson and
someone from Yellowstone four months ago, which was when they decided not to mow close to
the water and above the water, they would use a hand mower, versus a big mower. Mr. Johnson
confirmed that he had several conversations with the gentleman from Yellowstone about this
matter. After the first issue, they addressed it and apparently they were working hard to keep at
least two mower lengths off of the bank itself and weed every three weeks. Ms. Wharton wanted
to look at the tree beneath the tree line down to the water’s edge, that rotted out, with Mr.
Johnson and other Board Members. Mr. Biagetti cautioned the Board about speaking to each
other outside of a meeting. The Board Members went outside to look at the tree, while the
meeting was still being recorded. Ms. Wharton pointed out that it was a healthy viable Oak tree,
as with all Oaks, the water follows the roots and creates a rut, which was occurring with this tree.
She suggested placing a couple of boards and backfill, in order to create a mini retaining wall.
Mr. Johnson noticed a sprinkler head that was contributing to some of the water. Ms. Wharton
was concerned about a sprinkler head box that was open, as it was a safety concern. Mr. Johnson

also noticed a downspout drain that was causing a washout. Mr. Stilwell would like to see what
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happened during a rain event. Ms. Wharton suggested extending the drain further down into the
lake. Mr. Stilwell left the meeting.
The meeting was recessed at 1:54 p.m. while Board Members walked back into the

meeting room. The meeting was reconvened at 1:58 p.m.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2026-01,
Amending the Fiscal Year 2025 Capital
Reserve Fund Budget

Mr. Biagetti presented Resolution 2026-01, Amending the Fiscal Year 2025 Capital
Reserve Fund Budget, which was included in the agenda package. There was nothing budgeted
for Fiscal Year 2025 for the Capital Reserve Fund and $18,000 was spent. This just amends the
budget, to keep the numbers in line with what was actually spent, to provide for a clean audit.

This did not change the actuals.

On MOTION by Mr. Ferry seconded by Mr. Pingotti with all in
favor Resolution 2026-01 Amending the Fiscal Year 2025 Capital
Reserve Fund Budget was adopted.

SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney
There being no comments, the next item followed.

B. Engineer
Mr. Biagetti reported that Mr. Stilwell left the meeting, but it was valuable for him to

attend the meeting with Ms. Wharton and Mr. Johnson, to keep an eye on these pond banks, as

everyone felt the importance of maintaining them.

C. Manager
1. Review of Fiscal Year 2025 Goals and Objectives
Mr. Biagetti presented the goals and objectives for Fiscal Year 2025, which were

included in the agenda package. During the 2024 Legislative Session, governments were
required, like this one, to have goals and objectives for each fiscal year. These were all
achievable goals, but the Board could have their own goals and objectives. The District achieved

all of their goals, which included community communication and engagement. Under public



November 20, 2025 Heritage Park CDD

meetings compliance, the Board set a goal of having at least four meetings per year, which was
met. Under infrastructure and facilities maintenance, for site inspections, the Field Manager or
District Manager conducted quarterly inspections. Between Mr. Johnson and his team, in looking
at pond banks and infrastructure, this goal was met. The third goal was financial transparency
and accountability. This goal was met, as the District approved a Proposed Budget by June 15%,
submitted it to the county and adopted a budget by September 30", This would be posted to the
CDD website, as part of the requirement.

On MOTION by Mr. Pingotti seconded by Ms. Kinnecom with all
in favor approval of the performance measurement standards for
Fiscal Year 2025 as presented and authorization for the Chair to
execute the document and post to the website was approved.

2. Annual Ethics Training
Mr. Biagetti reminded the Board that they needed to complete their annual ethics training

by December 31%. Links for the free training would be sent to the Board. No certificate would be
awarded. On the Form 1, Board Members would check the box stating that they completed the
training. Mr. Ferry recalled doing this last December and now they needed to do so for this year.

Ms. Wharton pointed out that they had until the end of this year to do it.

D. Operations Manager
1. Report
Mr. Johnson presented the Operations Manager Report, which was included in the agenda

package. At 862 East Red House Branch Road, there was an issue with a fence line, that was
encroaching on the CDD access point for Pond 900. Every house on Pond 900 has a fence
around their entire pond, with the exception of this one. The fence was approved by the HOA,
with the stipulation that if the CDD ever needed easement access, the homeowner would comply.
Staff was able to make temporary arrangements with the homeowner that did not have a fence, to
allow the CDD to continue service, uninterrupted, but they have since emailed staff in reference
to timing and length of time. As a result, two notices were sent to the homeowner, but staff found
out that it was being used as a rental home, so notices were sent to the renters as well as the
homeowner. The first notice was sent on July 7, 2025 and the second was sent on November 5,

2025, with no response from either the homeowner and/or the renter. Therefore, at this time, the



November 20, 2025 Heritage Park CDD

Board needs to take action to get this resolved, as the only access point, they could no longer use.
Ms. Wharton noted that there were two access points to that pond and asked if the access was off
of Wild Pine Drive or off of East Red House Branch Road. Mr. Johnson confirmed it was off of
East Red House Branch Road, as the access off of Wild Pine Drive was blocked. The one on East
Red House Branch Road, was the one that everybody used for access and the HOA allowed it to
be fenced. Mr. Magee pointed out if there was no response from the homeowner, he could look
into it and send out letters, because if there was an agreement stating that the fence needed to
come down in order for the CDD to access it, then the fence needed to come down and requested
the addresses.

Ms. Wharton questioned how they were mowing this pond. Mr. Johnson indicated that
they were using the temporary access. Ms. Wharton felt that the fence needed to be removed
permanently off of the easement, if they did not have access to it whenever they needed to,
without getting legal involved, as this was not a viable situation. Therefore, the CDD should
have never approved this fence, because the CDD would have to have gate access all the way
through and have access whenever they needed to. They would have a problem if the pond was
not getting mowed. Mr. Magee pointed out if the CDD approved an easement waiver for this
fence, there was language for the fence to be removed if the CDD needed to use the easement.
He agreed with Ms. Wharton that there needed to be access to the pond and was happy to see
what paperwork was on file. Ms. Wharton asked if there was language saying that the CDD
could remove the fence and did not have to put it back up. Mr. Magee replied affirmatively. The
language would say that CDD could hire someone to remove the fence and charge the
homeowner. His hope was that the homeowner would abide by the terms of the Easement
Agreement, but if it gets complicated, they have this option. Ms. Wharton pointed out that they
could not remove it every week. Mr. Biagetti reported on November 5, the District office sent
out a second and final notice, requesting that the homeowner and renter take action within the
next 30 days, to have the fence adjusted, so it was no longer on District property or on the
CDD’s maintenance easement, as it was intended for access to treat and maintain the stormwater
management facility on a monthly basis. Failure to relocate the encroachment would result in the
CDD removing the fence from its easement and seek restitution of related costs from the
property owner. They have not yet reached that 30-day mark and they may have to knock on

their door.

10
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Mr. Biagetti reported that two letters were sent, one to the address on the Property
Appraiser’s website, which was out of state, but the assumption was that there was a tenant at
this home. A letter was also sent to the physical address, requesting a signature, which he
assumed that the owner would have to sign. Furthermore, he believed that the HOA sent a letter
to the owner on October 14, 2024 and the fence had been there one year. Ms. Wharton requested
a moratorium on any fences being approved on an easement on any pond and to no more have
any waivers, as the CDD must have access. In addition, she wanted to look at Wild Pine Drive
being fenced in, as there was an access point in the middle of Wild Pine Drive. Mr. Biagetti
pointed out that East Red House Branch Road was the only location that has been an issue for
their vendors. Mr. Johnson confirmed that Wild Pine has not been a problem, because they had
an access point, but once they closed in that fence, it became a problem. Ms. Wharton felt that
they needed to look at who else fenced in an access point at a future meeting, as they could not
let this happen to any other pond. She was okay if they only had one access point, but there were
going to be times where they would have a problem. Mr. Biagetti asked if the Board wanted to
remove the fence after the 30 days. According to the HOA letter, the CDD would not be
responsible for re-installing the fence. The CDD would only be responsible for removing the
fence and seeking restitution. Ms. Wharton felt that they had no choice, as they had to maintain
the pond and it could not be mowed at this point.

Mr. Pingotti had the same issue that Ms. Wharton has and if there was another access
point that was fenced off, they should have that removed also. Ms. Wharton pointed out that
sometimes it was first come/first serve and they could not be fair to everybody, but in this case,
the CDD made a mistake, because they closed off their final access and it should have never
been approved. Therefore, at this time, the fence definitely needed to be removed. Mr. Johnson
recalled that the only homeowner that was asking about an easement was on Pond 1600, but in
that case, there was another easement. Ms. Wharton believed that there was only one easement
on Pond 1600. Mr. Johnson understood that there was another easement from both the landscaper
and lake maintenance company but would verify it. Ms. Wharton assumed that they may not
legally have access and therefore, it could not be approved. They needed to do something now.
She did not know how things were getting approved and felt that management was making
mistakes, as no final access points could ever be approved for fencing. Discussion ensued on

how the ARB was approving them. Mr. Magee felt that the way that the process should work,

11
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was the HOA was approving it contingent on approval by the CDD. If the CDD was involved,
his office would get involved in drawing up an Easement Access Agreement or Easement
License Agreement. If it was not going to the CDD from the HOA, this was an issue, because the
HOA could not give away the CDD’s easement rights. Ms. Wharton recalled that an Easement
License Agreement was drafted, but this was several years ago and did not know if the fences
were approved by the CDD in writing.

A Representative of the HOA, believed that there were applications on file, but it was up
to the HOA to get approval from the CDD, to have those easements on the lots. Ms. Wharton
wanted to fix that, as no easements were allowed to be approved, until it goes to the CDD Board.
The CDD must have final say, because residents were cutting off access for them to mow or do
anything. Therefore, residents would not be allowed to build fencing or any structure on the
easements. Ms. Geraldine Ferry, HOA President, would like to discuss this with the CDD
management company, in order to get this straightened out. Mr. Biagetti requested that Ms. Ferry
contact him and Mr. Johnson. Mr. Johnson would speak to the resident on Pond 1600. Mr.
Biagetti assumed that homeowners were not reaching out to the CDD. Ms. Wharton recalled that
the process changed four years ago, when she was on the ARB. They received new addresses and
it had to go to the CDD to be approved, before the fence was installed. If something happened in
communications between Board changes and things happening, then they had a problem. Mr.
Johnson felt that most importantly, they needed to discuss what they currently had an issue with,
which they were going to address. Ms. Wharton wanted the fence on Ponds 600 and 1600, to be
moved off of CDD property, permanently. Mr. Johnson pointed out that he called the vendors
and made sure that the vendors had access. Ms. Wharton understood. It was not about finger
pointing, but about fixing the problems, so it never happens again. Ms. Ferry suggested that the
application form needed to be signed by the CDD before the fence was installed. Ms. Wharton
proposed that the two homeowners that submitted applications for fences, 862 East Red House
Branch Road and 329 Hefferon Drive, be contacted by District Counsel and demand that they
remove the fence in 30 days. Mr. Magee requested the letter that was sent to 862 East Red House
Branch Road, so that he could take a look at it and was happy to send out a letter stating that

once the 30 days were up, the District would be removing the fence.

12
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Ms. Wharton moved to authorize District Counsel to send a letter
to 862 East Red House Branch Road letting them know that once
the 30 days are up, the District will be removing the fence and Ms.
Kinnecom seconded the motion.

Ms. Wharton requested that the owner of 329 Hefferon Drive be sent a letter, as they
were mistakenly given permission to cut off this access area. Mr. Ferry voiced concern that the
owner might want restitution. Ms. Wharton did not know what the CDD would do legally and
financially about moving the fence, but it was cheaper in the long run, to pay for moving the
fence. Mr. Magee pointed out that he was running into an issue in another District in Central
Florida, where fences were blocking easements and their solution was to approve them, since the
easements were large enough, contingent on the homeowners leaving 5 feet off of the centerline
of the easement and it was probably worth having the discussion on how to handle these going
forward. Ms. Wharton requested that Mr. Magee look at the plat, as she did not want to get into
any more situations where they had to remove a fence ever again. Mr. Pingotti recalled that 329
and 325 Hefferon Drive had an easement. There were bushes on the property line at 325
Hefferon Drive and the owner of 329 put the fence right along the bushes. Ms. Wharton believed
in this case, they may be able to do a 4- or 5-foot split. Mr. Magee pointed out that this was
something to look at and discuss, once they had more information. Ms. Wharton requested that
Magee look at the paperwork for 329 and 325 Hefferon Drive, including the waiver. Mr. Magee
pointed out that any approval could be terminated and if the fence needed to come down, the
CDD was within their legal right to enforce their easement and terminate any agreement that
they had previously. Ms. Wharton indicated that there were legal rights and moral rights.
Therefore, if they were told that they could build this fence by someone at the CDD, the CDD
must help offset some of the costs for moving it.

Mr. Magee advised if there was a fence in the CDD easement, even if there were fences
that were blocking access and have alternative access, he recommended having all of the
homeowners sign an Easement Access Agreement, even if the CDD was not asking them to
remove the fence. It would legally cover the CDD and legally cover the homeowner, if they sell
their property, as it would show that they had approval to have a fence in a CDD easement.
However, this was a larger project than they were discussing currently and requested that Mr.

Biagetti provide him with all of the documentation. Ms. Ferry offered to provide an agreement to
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utilize HOA property. Mr. Magee preferred to have something in writing from the HOA, if the
CDD was utilizing HOA property for maintenance activities. Ms. Wharton requested that a
deadline be set of December 10, for the owner of 862 East Red House Branch Road to remove
the fence. In addition, the owner of 329 Hefferon Drive would be asked to move back their
fence, as the CDD needed to clear these access points. Mr. Biagetti felt if the CDD currently had
an access point and the homeowner was understanding, if they signed an Easement Agreement,

they did not have to remove the fence at this time. Ms. Wharton was comfortable with that.

On VOICE VOTE with all in favor amending the prior motion to
authorize the District Manager to provide all documentation to
District Counsel in order for District Counsel to send a letter to 862
East Red House Branch Road letting them know that once the 30
days are up, the District will be removing the fence was approved.

Mr. Johnson asked if the Board wanted him to obtain a proposal for a retaining wall
around the tree. Mr. Curran asked if that would solve the problem, if there was drainage from the
gutter, plus the sprinkler head. Mr. Johnson would need to find out where the drain goes. Ms.
Wharton requested that Mr. Johnson find out if the sprinkler head was broken.

EIGHTH ORDER OF BUSINESS Audience Comments

Resident Ann Germain of 907 Oak Arbor Circle reported that Ms. Charlotte Kolb was at
the meeting earlier regarding her neighbor, who lived at 801 Oak Arbor Circle, who was feeding
the ducks on the pond. There were usually 50 ducks by the end of the day. A resident who lived
at 152 Pine Arbor Circle, had 100 ducks in back of her property. She was feeding and housing
them. The HOA could not say anything to her, but the CDD can say something, as this was CDD
property. Ms. Wharton pointed out that ducks were livestock, which under the HOA laws, the
resident was not allowed to have livestock. Ms. Germain indicated that the resident claimed that
they were not pets and they come there at night. She spoke with Fish and Wildlife Conservation
Commission (FWC) and they suggested making a complaint with them. Mr. Johnson had a
vendor that they used for wildlife come out and witnessed the ducks. The vendor stated that the
ducks were not on CDD property. They were in the resident’s yard and from that standpoint,
there was nothing that the CDD could do. The resident informed the vendor that they would

vehemently defend his right to be able to feed the ducks. The vendor suggested having FWC
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investigate and have the HOA fine the resident. Mr. Ferry pointed out that the problem was that
other residents were feeding the ducks. Since it was not on CDD property, Mr. Johnson felt that
the HOA needed to issue fines or levies. Ms. Wharton pointed out if they were on CDD property,
the CDD could trespass them. Mr. Magee asked if the pond banks that belonged to the CDD was
damaged by having so many ducks on it, because if they were causing damage to CDD property,
the CDD could send a cease-and-desist letter. Mr. Johnson indicated that the pond banks were
being littered with feces.

Mr. Johnson was in favor of sending the resident a cease-and-desist letter. Mr. Curran
suggested having the CDD send the letter and the HOA impose fines. Ms. Wharton suggested
including in the letter that due to the duck population, it was causing erosion issues on the pond
bank. There was also an issue on Wild Pine Drive, as a resident released three Peking ducks.
There was Board consensus for District Counsel to send a cease-and-desist letter to the resident.
Ms. Geraldine Ferry, HOA President was informed by FWC, that the HOA could enforce a rule
for not feeding the ducks, which they were looking into. Ms. Wharton did not want the CDD to
have any rules and requested that staff check to see if there was any erosion on the pond bank
from the ducks. Mr. Magee requested pictures, if there was damage, so he could send them with
the letter. Ms. Ferry reported that their License Agreement for the use of the parcel next door to
the meeting location, was provided to their attorney for review. Their insurance company was
fine with it. When the time comes to do something, they would inform the CDD ahead of time.
In Section B, there was a provision about generating revenues, but they would not generate any
revenues. Mr. Biagetti appreciated the follow up.

Ms. Germain pointed out that she lived on an easement and her neighbor at 901 Oak
Arbor Circle, also had an easement. They both had fences. There was also an easement at 801
Oak Arbor Circle, but there was also a fence. When Ms. Germain purchased her property five
years ago, she was never informed that there was an easement. She did not know that there was
an easement, until she tried put in a tree. Therefore, residents who purchased their property more
than four or five years ago, did not know that there were easements or what the easement meant.
Mr. Biagetti believed that they had a solution. There was only one outstanding issue to where the
CDD did not have access. The Board was not asking for all of the other fences to be removed.
Ms. Wharton questioned how the vendor was getting on Pond 100. Ms. Germain believed that

they were accessing it through 1109, but he did not have an easement. Ms. Wharton requested
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that Mr. Johnson take a look, as it looked like there was only one easement for that pond and it
was fenced in. Mr. Johnson confirmed that there was a stormwater access easement. Ms.
Germain noted that the easements were at 907 and 901 Oak Arbor Circle. Ms. Wharton believed
that they were still okay, as there was an easement drainage pipe coming in off of Sand Pine
Court and it should be verified with legal, if they could use this as a general easement area. Mr.
Magee would pull the plats, check the dedication language and advise the Board at the next
meeting. Ms. Germain recalled with the stakes that Yellowstone claimed they put in, they only
put in one stake and did not want to confuse their stakes with the one that Ms. Kinnecom put in,
because hers were small.

Ms. Germain would appreciate when the Board Members did walk throughs, being
invited to come, so if someone asked her a question, she could intelligently answer them and
give them accurate information. She also questioned whether the work would go forward on
Pond 100, as the next meeting was not until January. Mr. Johnson would discuss this with
Yellowstone immediately, but first the lines needed to be located. Ms. Wharton confirmed that
the work was already approved. Ms. Germain pointed out that since they did that walk around
and it was decided that there would be no more big lawn mowers moving down to the water’s
edge, she called Ms. Wharton when she saw the big mowers out there and Ms. Wharton
contacted Yellowstone. Since that time, she had not seen the big mowers. Mr. Johnson was
happy to hear that, as he had several conversations with Yellowstone. Ms. Ferry pointed out with
the addresses on the easement application, since there was a turnaround from people moving and

new owners, the applicants should be sent a reminder.

NINTH ORDER OF BUSINESS Supervisors Requests

Mr. Pingotti asked if someone should put something around that the hole by the tree, as
he was afraid that someone would fall into it and wished everyone a happy holiday. Ms. Wharton
noticed on her way bicycling to the meeting, quite a bit of algae was growing on Pond 500. Mr.
Johnson would let the aquatic vendor know. Ms. Wharton asked if Future Horizons has stopped
spraying the edge of the pond or just the grass. Mr. Johnson confirmed that they stopped
spraying the edge of the pond. Ms. Wharton asked if they were doing anything aquatically at this
point and if they reduced their fee. Mr. Johnson indicated that they were spraying the vegetation
but would have to clarify if they reduced their fee. Ms. Wharton pointed out if they reduced their
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fee, there would need to be a new contract. Mr. Ferry planned to contact Ms. Kirikiti, to get the
names of the companies that she was talking about for the pond maintenance, so they did not
have to depend on Yellowstone, as this was not their expertise. Mr. Johnson confirmed that
Yellowstone was doing the erosion project, but Future Horizons was treating the ponds. Mr.
Biagetti recalled that Mr. Stilwell planned to contact those vendors and have something for the

January meeting.

TENTH ORDER OF BUSINESS Financial Reports
A. Balance Sheet and Statement of Revenues & Expenditures
Mr. Biagetti presented the Unaudited Financial Statements through October 31, 2025,

which were included in the agenda package. With one month into the fiscal year, they were

showing a positive variance.

B. Assessment Receipt Schedule
Mr. Biagetti presented the Assessment Receipt Schedule, which was included in the

agenda package. Tax bills were just mailed to property owners. They would start receiving those

assessments towards the end of November and into December.

C. Approval of Check Register
Mr. Biagetti presented the Check Register for September 1, 2025 to October 31, 2025, in

the amount of $63,052.28, which was included in the agenda package. Ms. Wharton noted on the
tree removal, there were charges of $586.99 and $661.99 and questioned what those were for.
There was also a $4,720 charge on the last page for Yellowstone, for the Pond 101 rehab, which
did not include the pumps or the plantings. Mr. Johnson confirmed that it was just a build back,
as none of the expenses for erosion project have been billed. It was just to fill a few holes. Ms.
Wharton felt that the price was high for those few holes. Mr. Johnson confirmed that the two tree
removals were for downed trees in the preserves on the back side of 15. There was another
downed tree on the same preserve side. Mr. Ferry pointed out that they paid Yellowstone quite a

few times. Ms. Wharton indicated that Yellowstone was paid almost $2,000 in outfall clearings.
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On MOTION by Ms. Wharton seconded by Mr. Ferry with all in
favor the Check Register for September 1, 2025 to October 31,
2025, in the amount of $63,052.28 was approved.

ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting — January 22, 2026
@ 1:00 p.m.
Mr. Biagetti stated that the next meeting was scheduled for January 22, 2026 at 1:00 p.m.

at this location.

TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Curran seconded by Mr. Pingotti with all in
favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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RESOLUTION 2026-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
IMPLEMENTING SECTION 190.006(3), FLORIDA STATUTES, AND
REQUESTING THAT THE ST. JOHNS COUNTY SUPERVISOR OF
ELECTIONS CONDUCT THE DISTRICT'S GENERAL ELECTIONS;
PROVIDING FOR COMPENSATION; SETTING FORTH THE TERMS OF
OFFICE; AUTHORIZING NOTICE OF THE QUALIFYING PERIOD; AND
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, the Heritage Park Community Development District (“District”) is a local unit
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes,
being situated entirely within unincorporated St. Johns County, Florida; and

WHEREAS, the Board of Supervisors of the District (“Board”) seeks to implement Section
190.006(3), Florida Statutes, and to instruct the St. Johns County Supervisor of Elections
(“Supervisor”) to conduct the District’s elections by the qualified electors of the District at the
general election (“General Election”).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE HERITAGE PARK COMMUNITY
DEVELOPMENT DISTRICT:

1. GENERAL ELECTION SEATS. Seat 1, currently held by Judith Kinnecom, Seat 3,
currently held by Robert Curran and Seat 5, currently held by Thomas Ferry, are scheduled for
the General Election in November 2026. The District Manager is hereby authorized to notify the
Supervisor of Elections as to what seats are subject to General Election for the current election
year.

2. QUALIFICATION PROCESS. For each General Election, all candidates shall qualify
for individual seats in accordance with Section 99.061, Florida Statutes, and must also be a
qualified elector of the District. A qualified elector is any person at least 18 years of age who is a
citizen of the United States, a legal resident of the State of Florida and of the District, and who is
registered to vote with the St. Johns County Supervisor of Elections. Campaigns shall be
conducted in accordance with Chapter 106, Florida Statutes.

3. COMPENSATION. Members of the Board are entitled to receive $200 per meeting
for their attendance and no Board member shall receive more than $4,800 per year.

4, TERM OF OFFICE. The term of office for the individuals to be elected to the Board
in the General Election is four years. The newly elected Board members shall assume office on
the second Tuesday following the election.



5. REQUEST TO SUPERVISOR OF ELECTIONS. The District hereby requests the
Supervisor to conduct the District’s General Election. The District understands that it will be
responsible to pay for its proportionate share of the General Election cost and agrees to pay same
within a reasonable time after receipt of an invoice from the Supervisor.

6. PUBLICATION. The District Manager is directed to publish a notice of the
qualifying period for each General Election, in a form substantially similar to Exhibit A attached
hereto.

7. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of
this Resolution shall not affect the validity or enforceability of the remaining portions of this
Resolution, or any part thereof.

8. EFFECTIVE DATE. This Resolution shall become effective upon its passage.

PASSED AND ADOPTED this 22" day of January, 2026.

ATTEST: HERITAGE PARK COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairman, Board of Supervisors

Exhibit A: Form of Notice



EXHIBIT A

NOTICE OF QUALIFYING PERIOD FOR CANDIDATES
FOR THE BOARD OF SUPERVISORS OF THE
HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT

Notice is hereby given that the qualifying period for candidates for the office of Supervisor
of the Heritage Park Community Development District will commence at noon on June 8, 2026,
and close at noon on June 12, 2026. Candidates must qualify for the office of Supervisor with the
St. Johns County Supervisor of Elections located at 4455 Avenue A, Suite 101, St. Augustine,
Florida 32095 Phone (904) 823-2238. All candidates shall qualify for individual seats in
accordance with Section 99.061, Florida Statutes, and must also be a “qualified elector” of the
District, as defined in Section 190.003, Florida Statutes. A “qualified elector” is any person at
least 18 years of age who is a citizen of the United States, a legal resident of the State of Florida
and of the District, and who is registered to vote with the St. Johns County Supervisor of Elections.
Campaigns shall be conducted in accordance with Chapter 106, Florida Statutes.

The Heritage Park Community Development District has three (3) seats up for election,
specifically seats 1, 3 and 5. Each seat carries a four-year term of office. Elections are nonpartisan
and will be held at the same time as the general election on November 3, 2026, and in the manner
prescribed by law for general elections.

For additional information, please contact the St. Johns County Supervisor of Elections.

Publish on or before May 25, 2026.
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Upon recording, this instrument should be returned to:

Kyle M. Magee, Esq.
Kutak Rock LLP
107 W. College Avenue

Tallahassee, Florida 32301 (This space reserved for Clerk)

PERPETUAL ACCESS AND MAINTENANCE EASEMENT AGREEMENT

THIS ACCESS AND MAINTENANCE EASEMENT AGREEMENT (the “Easement
Agreement”) is made this day of 2026 by HERITAGE PARK
OF ST. AUGUSTINE HOMEOWNERS ASSOCIATION, INC., a Florida not for profit
corporation, whose address is 2695 Dobbs Road, Saint Augustine, FL 32086 (“Grantor”)
in favor of HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT, a local unit of
special-purpose government established pursuant to Chapter 190, Florida Statutes,
whose mailing address is 475 West Town Place, Suite 114, St. Augustine, Florida 32092
(“District”) (District and Grantor are sometimes together referred to herein as the
“Parties”).

WITNESSETH:

WHEREAS, the District was established pursuant to Chapter 190, Florida Statutes,
, as amended, and is validly existing under the Constitution and laws of the State of
Florida; and

WHEREAS, the District is authorized to operate and maintain certain systems,
facilities, and infrastructure improvements within or without the boundaries of the District;
and

WHEREAS, Grantor is the owner in fee simple of certain real property located in
St. Johns County, Florida, lying within the boundaries of the District, more particularly
described on Exhibit A, attached hereto and by this reference incorporated herein (the
‘Easement Area”); and

WHEREAS, for the benefit of the District and its landowners and residents, the
District owns, or in the future will own, certain improvements located adjacent to the
Easement Area (collectively, the “Improvements”), all of which are generally described on
Exhibit B attached hereto and by this reference incorporated herein; and

WHEREAS, Grantor agrees to grant to the District a perpetual, non-exclusive
easement over the Easement Area to the District in order to allow the District to access
the Easement Area in order to access and maintain the Improvements located adjacent
to the Easement Area.

NOW, THEREFORE, in consideration of the recitals, agreements, and mutual
covenants of the Parties contained herein, and other good and valuable consideration,



the receipt and sufficiency of which are hereby acknowledged, the Parties hereby agree
as follows:

1. Recitals. The foregoing recitals are true and correct and by this reference
are incorporated as a material part of this Agreement.

2. Grant of Perpetual Non-Exclusive Easement. Grantor hereby grants to
the District, and its respective employees, agents, assignees, contractors (or their
subcontractors, employees or materialmen), or representatives, a perpetual, non-
exclusive access and maintenance easement over, upon, under, through and across the
Easement Area for ingress, egress, and access for the purpose of maintaining and
repairing the Improvements located thereupon. The District shall use all due care to
protect the Easement Area and adjoining property from damage resulting from the
District’s use of same.

3. Maintenance. The District shall maintain, repair, and replace the
Improvements at its sole cost and expense.

4. Right to Use. Grantor shall have the right to use the Easement Area for
any purpose which is not inconsistent, or unreasonably interferes with, the rights herein
afforded to the District.

5. Indemnity. Nothing in this Easement Agreement shall be deemed as a
waiver of sovereign immunity or the monetary limits of liability of the District, including its
boards, officers, agents and employees, beyond any statutory limited waiver of immunity
or limits of liability which may have been adopted by the Florida Legislature in Section
768.28(5), Florida Statutes, or other statute, and nothing in this Easement Agreement
shall inure to the benefit of any third party for the purpose of allowing any claim which
would otherwise be barred or otherwise limited under the Doctrine of Sovereign Immunity
or by operation of law. Grantor agrees to indemnify and hold harmless District, and its
successors, assigns, agents, employees, staff, contractors, officers, supervisors, and
representatives (together, “District Indemnitees”), from any and all liability, loss,
damage, or harm of any kind, whether monetary or otherwise, including but not limited to
reasonable attorneys’ fees and costs and all fees and costs of mediation or alternative
dispute resolution, as a result of any claims, liabilities, suits, liens, demands, costs, interest,
expenses, damages, penalties, fines, or judgments, against District Indemnitees which
relate in any way to Grantor's use of the Easement Area. To the extent allowed by
applicable law from time to time, and without waiving the provisions of Section 768.28,
Florida Statutes, District agrees to indemnify and hold harmless Grantor, and its
successors, assigns, agents, employees, staff, contractors, officers, supervisors, and
representatives (together, “Grantor Indemnitees”), from any and all liability, loss,
damage, or harm of any kind, whether monetary or otherwise, including but not limited to
reasonable attorneys’ fees and costs and all fees and costs of mediation or alternative
dispute resolution, as a result of any claims, liabilities, suits, liens, demands, costs, interest,
expenses, damages, penalties, fines, or judgments, against Grantor Indemnitees which
relate in any way to District’s use of the Easement Area.



6. Exercise of Rights. The rights and Easement created by this Agreement
are subject to the following provisions:

(a) District shall conduct any installation and maintenance activities in a
sound, professional manner and shall have sole responsibility for obtaining any necessary
permits or regulatory approvals for the Improvements installation and/or repair. Any rights
granted hereunder shall be exercised by District in accordance and compliance with any
and all applicable laws, ordinances, rules, regulations, permits and approvals, and any
future modifications or amendments thereto. District shall not discharge into or within the
Easement Area any hazardous or toxic materials or substances, any pollutants, or any
other substances or materials prohibited or regulated under any federal, state or local
law, ordinance, rule, regulation or permit, except in accordance with such laws,
ordinances, rules, regulations and permits.

(b) Nothing herein shall be construed to limit in any way Grantor’s rights
to (i) construct and maintain in the Easement Area any structures or other improvements
that do not materially interfere with the use or enjoyment of the easement granted herein
for the purposes for which they are created as contemplated herein, or (ii) to use the
Easement Area, or allow the use of the Easement Area by others, in common with District,
its successors and assigns.

7. Beneficiaries of Easement Rights. This Easement Agreement shall be
for the non-exclusive benefit and use of the District and its permitted employees, agents,
assignees, contractors (and their subcontractors, employees and materialmen), or
representatives for the purposes contemplated herein, and no third party shall have any
rights under this Easement Agreement.

8. Binding Effect. This Easement Agreement and all of the provisions,
representations, covenants, and conditions contained herein shall be binding upon and
inure to the benefit of the Parties hereto and shall run with the land, and be binding upon,
and for the benefit of, successors in interest to the Easement Area.

9. Default. A default by any party under this Easement Agreement shall entitle
the other party to all remedies available at law or in equity, which may include but not be
limited to the right of actual damages, injunctive relief and/or specific performance.

10. Enforcement of Agreement. In the event that either the District or Grantor
seeks to enforce this Easement Agreement by court proceedings or otherwise, then the
substantially prevailing party shall be entitled to recover all fees and costs incurred,
including reasonable attorneys’ fees, paralegal fees, and expert witness fees and costs
for trial, alternative dispute resolution or appellate proceedings.

11.  Notices. Any notice, demand, consent, authorization, request, approval or
other communication that any party is required, or may desire, to give to or make upon
the other party pursuant to this Easement Agreement shall be effective and valid only if
in writing, signed by the party giving notice and delivered personally to the other parties



or sent by express 24-hour guaranteed courier or delivery service or by certified mail of
the United States Postal Service, postage prepaid and return receipt requested,
addressed to the other party as follows (or to such other place as any party may by notice
to the others specify):

To the Grantor: Heritage Park of St. Augustine Homeowners
Association, Inc.
2695 Dobbs Road
Saint Augustine, FL 32086

Attn:
With a copy to:
Attn:
To the District: Heritage Park Community Development District

475 West Town Place, Suite 114,
St. Augustine, Florida 32092Attention: District
Manager

With a copy to: Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attn: District Counsel

Notice shall be deemed given when received, except that if delivery is not
accepted, notice shall be deemed given on the date of such non-acceptance. Notices
delivered after 5:00 p.m. (at the place of delivery) or on a non-business day shall be
deemed received on the next business day. If any time for giving notice would otherwise
expire on a non-business day, the notice period shall be extended to the next succeeding
business day. Saturdays, Sundays and legal holidays recognized by the United States
government shall not be regarded as business days. Counsel for the District and counsel
for Grantor may deliver any notice on behalf of the District and Grantor.

12.  Assignment. Neither party may assign, transfer or license all or any portion
of its real property rights under this Easement Agreement without the prior written consent
of the other party. Any assignments attempted to be made by any party without the prior
written approval of the other party are void. Notwithstanding the foregoing, nothing herein
shall prevent the District from assigning its maintenance obligations for the Improvements
to a third party without the consent of the Grantor.

13. Controlling Law; Venue. This Easement Agreement shall be construed,
interpreted, and controlled according to the laws of the State of Florida. Venue shall be
in St. Johns County, Florida.




14. Public Records. Grantor understands and agrees that all documents of
any kind provided to the District or to District staff in connection with this Easement
Agreement are public records and are to be treated as such in accordance with Florida
law.

15.  Severability. The invalidity or unenforceability of any one or more
provisions of this Easement Agreement shall not affect the validity or enforceability of the
remaining portions of this Easement Agreement, or any part of this Easement Agreement
not held to be invalid or unenforceable.

16. Binding Effect. This Easement Agreement and all of the provisions thereof
shall inure to the benefit of and be binding upon the parties set forth herein and their
respective successors and permitted assigns, and the agents, employees, invitees,
tenants, subtenants, licensees, lessees, mortgagees in possession and independent
contractors thereof, as a covenant running with and binding upon the Easement Areas.

17.  Authorization. By execution below, the undersigned represent that they
have been duly authorized by the appropriate body or official of their respective entity to
execute this Easement Agreement, and that each party has complied with all the
requirements of law and has full power and authority to comply with the terms and
provisions of this instrument.

18. Amendments. Amendments to and waivers of the provisions contained in
this Easement Agreement may be made only by an instrument in writing which is
executed by both Parties hereto.

19. Entire Agreement. This instrument shall constitute the final and complete
expression of the agreement between the Parties relating to the subject matter of this
Easement Agreement.

20. Counterparts. This instrument may be executed in any number of
counterparts, each of which, when executed and delivered, shall constitute an original,
and such counterparts together shall constitute one and the same instrument. Signature
and acknowledgment pages, if any, may be detached from the counterparts and attached
to a single copy of this document to physically form one document.

[SIGNATURES ON NEXT PAGES]



IN WITNESS WHEREOF, Grantor and the District caused this Access and
Maintenance Easement Agreement to be executed, effective as of the day and year first
written above.

WITNESSES:

Signed, sealed and delivered HERITAGE PARK COMMUNITY
in the presence of: DEVELOPMENT DISTRICT

Print Name: Chairperson, Board of Supervisors
Address:

Street

City, State, Zip

Print Name:

Address:

Street

City, State, Zip

STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me by means of O physical presence
or O online notarization, this day of 2026, by
, as Chairman of the Heritage Park Community
Development District, for and on behalf of the District. He/She [__] is personally known to
me or [__] has produced as identification.

Notary Public
Print Name:
My Commission Expires:




WITNESSES: GRANTOR:

Signed, sealed and delivered

in the presence of: HERITAGE PARK OF ST.
AUGUSTINEHOMEOWNERS
ASSOCIATION, INC., a Florida not for
profit corporation

Print Name: Name:
Address:

Title:
Street

City, State, Zip

Print Name:
Address:

Street

City, State, Zip

STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me by means of O physical presence

or O online notarization, this day of 2026, by
, as of
Heritage Park of St. Augustine Homeowners Association, Inc. on its behalf. He/She [__]
is personally known to me or [__] has produced as
identification.
Notary Public

Print Name:




My Commission Expires:



EXHIBIT A
DESCRIPTION OF THE EASEMENT AREA

Tract I, HERITAGE PARK PARCELS D-1 & D-2, according to the plat thereof recorded in Plat
Book 57, Pages 22 and 23 of the Public Records of St. Johns County, Florida



EXHIBIT B
DESCRIPTION OF IMPROVEMENTS

Tract B, HERITAGE PARK PARCELS D-1 & D-2, according to the plat thereof recorded in Plat
Book 57, Page 22 of the Public Records of St. Johns County, Florida
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Operations Manager Updates

Completed Projects

- Cleaned all sighage around ponds
- Pond 500 was treated heavily for algae growth

- Installed sighage on pond 1400 and treated pond bank for duck issues

Pending Projects

- Pond Erosion
- Continued Treatment of all CDD Ponds and Maintaining Landscape

throughout CDD areas



TENTH ORDER OF BUSINESS






Heritage Park

Community Development District

Unaudited Financial Reporting
December 31, 2025

VERNAENTAL MANAGEMENT SERVCES

GOVERNMENTAL WANAGEMENT SERVCES




Table of Contents

1 Balance Sheet
2-3 General Fund
4 Capital Reserve Fund
5 Debt Service Fund Series 2025
6 Capital Project 2025
7-8 Month to Month
9 Long Term Debt Report
10 Assessment Receipt Schedule

11 Check Register




Heritage Park

Community Development District

Combined Balance Sheet
December 31, 2025

General Capital Reserve Debt Service Capital Totals
Fund Fund Funds Project Fund Governmental Funds
Assets:
Cash:
Operating Account - Truist - $ - $ - - -
Operating Account - Regions 33,492 49,426 - - 82,918
Assessments Receivable - - - - -
Due from Debt 3,756 - - - 3,756
Due from Capital Reserve - - - - -
Due from General Fund - - 80,168 - 80,168
Investments:
US Bank Custody Account 180,395 106,390 - - 286,785
Series 2025
Revenue - - 52,420 - 52,420
Interest - - 24 - 24
Prepayment - - 693 - 693
Sinking - - 21 - 21
Acq & Construction - - - 980 980
col - - - - -
Prepaid Expenses - - - - -
Total Assets 217,644 $ 155,816 $ 133,326 980 507,765
Liabilities:
Accounts Payable 1,945 $ - $ - - 1,945
Accrued Expenses - - - - -
FICA Payable - - - - -
Federal Withholding Payable - - - - -
Due to General Fund - - 3,756 - 3,756
Due to Debt Service 80,178 - - - 80,178
Total Liabilites 82,123 $ - $ 3,756 - 85,879
Fund Balance:
Nonspendable:
Prepaid Items - $ - $ - - -
Deposits - - - - -
Restricted for Debt Service 2013 - - - - -
Restricted for Debt Service 2025 - - 129,570 - 129,569.65
Capital Project - - - 980 980
Assigned for Capital Reserves - 155,816 - - 155,816
Capital Reserves - - - - -
Unassigned 135,521 - - - 135,521
Total Fund Balances 135,521 $ 155,816 $ 129,570 980 421,887

Total Liabilities & Fund Balance

217,644

155,816

133,326

507,765




Heritage Park
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31,2025

Adopted Prorated Budget Actual
Revenues;
Special Assessments - Tax Roll $ 373,592 $ 80,132 $ 80,132 $ -
Interest 6,000 1,500 219 (1,281)
Total Revenues $ 379,592 $ 81,632 $ 80,350 $ (1,281)
Expenditures:
Supervisor Fees $ 6,000 $ 1,500 $ 1,000 $ 500
FICA Expense 459 - 115 77 38
Annual Audit 3,500 - - -
Trustee Fees 4,500 3,750 3,750 -
Arbitrage 450 - - -
Engineering 10,000 2,500 677 1,823
Attorney 16,000 4,000 513 3,487
Assessment Administration 8,348 8,348 8,348 (1)
Management Fees 65,203 16,301 16,301 -
Information Technology 1,985 496 496 -
Website Maintenance 1,323 331 331 -
Telephone 250 63 40 22
Postage 1,800 450 413 37
Insurance 10,056 10,056 9,004 1,052
Printing & Binding 1,200 300 156 144
Legal Advertising 1,350 338 70 268
Other Current Charges 1,500 375 1,767 (1,392)
Office Supplies 375 94 1 93
Dues, Licenses & Subscriptions 175 175 175 -
Total General & Administrative $ 134,473 $ 49,190 $ 43,118 $ 6,071




Heritage Park
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31,2025

Adopted Prorated Budget Actual

0 . & Mai

Field Services $ 13,142 $ 3,285 $ 3,286 $ -
Property Insurance 1,031 1,031 824 207
Electric 23,175 5,794 3,990 1,804
Streetlights 49,764 12,441 11,856 585
Landscape Maintenance 46,000 11,500 9,555 1,945
Landscape Contingency 8,000 - - -
Tree Trimming 5,000 - - -
Lake Maintenance 24,507 6,127 5,835 292
Lake Contingency 10,000 400 400 -
Irrigation Repairs 2,500 - - -
Common Area Maintenance 12,000 3,000 1,120 1,880
Pond Bank Erosion Contorl 10,000 4,725 4,725 -
Total Operations & Maintenance $ 205,119 $ 48,303 $ 41,590 $ 6,713
Total Expenditures $ 339,592 $ 97,493 $ 84,708 $ 12,784
Excess (Deficiency) of Revenues over Expenditures (15,861) (4,358)

Capital Reserve Transfer Out (40,000) $ - $ - $ -

Transfer In - - - -

Total Other Financing Sources/(Uses) $ (40,000) $ - $ - $ -
Net Change in Fund Balance $ - $ (15,861) $ (4,358) $ 11,503
Fund Balance - Beginni $ - $ 139,879
Fund Balance - Ending $ - $ 135,521




Heritage Park
Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31,2025

Adopted Prorated Budget Actual
Revenues
Interest $ 2,200 $ 550 $ 747 197
Total Revenues $ 2,200 $ 550 $ 747 197
Bank Fees $ 1,620 $ 405 $ 70 335
Capital Outlay 20,000 5,000 - 5,000
Total Expenditures $ 21,620 $ 5,405 $ 70 5,335
Excess (Deficiency) of Revenues over Expenditures $ (19,420) $ 677
Other Fi ings /(Uses)
Capital Reserve Transfer In $ 40,000 $ - $ - -
Transfer Out - - -
Total Other Financing Sources (Uses) $ 40,000 $ = $ s >
Net Change in Fund Balance $ 20,580 $ - $ 677 -
Fund Balance - Beginning $ 161,037 $ 155,139

h |



Heritage Park
Community Development District
Debt Service Fund Series 2025
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31,2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 374,334 $ 80,168 $ 80,168 $ -
Interest Income 1,000 250 950 700
Total Revenues $ 375,334 $ 80,418 $ 81,118 $ 700
Expenditures:
Interest-11/01 $ 69,871 $ 69,871 $ 69,871 $ -
Special Call-11/01 - - 5,000 (5,000)
Principal -5/01 235,000 - - -
Interest-5/01 69,871 - - -
Total Expenditures $ 374,742 $ 69,871 $ 74,871 $ (5,000)
Excess (Deficiency) of Revenues over Expenditures $ 592 $ 6,247
Other Fi ings /(Uses):
Transfer In/(Out) - - 6,553 6,553
Total Other Financing Sources/(Uses) $ = $ = $ 6,553 $ 6,553
Net Change in Fund Balance $ 592 $ - $ 12,800 $ 6,553
Fund Balance - Beginning $ 126,998 $ 116,769
Fund Balance - Ending $ 127,590 $ 129,570




Heritage Park
Community Development District
Capital Project Fund Series 2025

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31,2025

Adopted Prorated Budget Actual
Revenues:
Interest Income $ - $ - $ 72 72
Total Revenues $ = $ = $ 72 $ 72
Expenditures:
Capital Outlay $ - $ - $ - $ -
Cost of Issuance - - - $ -
Total Expenditures $ - $ - $ = $ =
Excess (Deficiency) of Revenues over Expenditures $ = $ = $ 72 $ 72
Other Fi ings /(Uses):
Transfer In/(Out) $ - $ - $ (6,553) $ (6,553)
Total Other Financing Sources/(Uses) $ = $ = $ (6,553) $ (6,553)
Net Change in Fund Balance $ - $ - $ (6,481) $ (6,481)
Fund Balance - Beginning $ - $ 7,461
Fund Balance - Ending $ - $ 980




Heritage Park
Community Development District
Month to Month

ct Dec Jan Feb May June Aug Sept otal
Revenues:
Special Assessments - Tax Roll $ - $ 29,421 $ 50,711 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 80,132
Interest 42 44 132 - - - - - - - - - 219
Total Revenues $ 42 $ 29,466 $ 50,843 $ - $ - $ - $ - $ - $ - $ - $ - $ c $ 80,350
Expenditures:
General & Administrative:
Supervisor Fees $ - $ - $ 1,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,000
FICA Expense - - 77 - - - - - - - - - 77
Annual Audit - - - - - - - - - - - - -
Trustee Fees - 3,750 - - - - - - - - - - 3,750
Arbitrage - - - - - - - - - - - - -
Engineering - 677 - - - - - - - - - - 677
Attorney - 513 - - - - - - - - - - 513
Assessment Administration 8,348 - - - - - - - - - - - 8,348
Management Fees 5,434 5,434 5,434 - - - - - - - - - 16,301
Information Technology 165 165 165 - - - - - - - - - 496
Website Maintenance 110 110 110 - - - - - - - - - 331
Telephone 17 23 - - - - - - - - - - 40
Postage 85 70 258 - - - - - - - - - 413
Insurance 9,004 - - - - - - - - - - - 9,004
Printing & Binding 67 3 85 - - - - - - - - - 156
Legal Advertising - 70 - - - - - - - - - - 70
Other Current Charges 310 1,289 169 - - - - - - - - - 1,767
Office Supplies 0 0 0 - - - - - - - - - 1
Dues, Licenses & Subscriptions 175 - - - - - - - - - - - 175
Total General & Administrative $ 23,716 _$ 12,105 $ 7,298 $ - s - 8 - 8 - s - 8 - 8 - s - 8 - $ 43,118




Heritage Park
Community Development District
Month to Month

Oct Dec Jan Feb May June July Aug Sept

0 ions & Mai

Field Services $ 1,095 $ 1,095 $ 1,095 $ - $ - $ - $ - $ - $ - $ . $ . $ . $ 3,286
Property Insurance 824 - - - - - - - - - - - 824
Electric 1,344 1,291 1,355 - - . - - . . . . 3,990
Streetlights 3,952 3,952 3,952 - - - - - - - - - 11,856
Landscape Maintenance 3,153 3,153 3,248 - - - - - - - - - 9,555
Landscape Contingency - - - - - - - - - - - - -
Tree Trimming - - - - - - - - - - - - N
Lake Maintenance 1,945 1,945 1,945 - - - - - - - - - 5,835
Lake Contingency - 400 - - - - - - - - - - 400
Irrigation Repairs - - - - - - - - - - - - -
Common Area Maintenance 640 480 - - - - - - - - - - 1,120
Pond Bank Erosion Contorl 4,725 - - - - - - - - - - - 4,725
Total Operations & Maintenance $ 17,678 $ 12,316 § 11,595 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 41,590
Total Expenditures $ 41394 § 24421 § 18,893 § - $ - $ - $ o $ - $ - $ - $ - $ . $ 84,708

iency) of Revenues over Expenditures

Other Financing Sources/Uses:

Capital Reserve Transfer Out $ - % - % - 8 - % - % - 8 - % - % - 8 - % - % - 8 -
Transfer In - - - - - - - - - - - - $ -
Total Other Financing Sources/Uses $ - S - 8 - 8 - S - 8 - 8 - S - 8 - 8 - s - 3 - 8 =
Net Change in Fund Bal s (41352) $ 5044 $ 31,950 $ - 5 -5 - s - s - $ - s - s -5 - s (4,358)




Heritage Park

Long Term Debt Report

Series 2025 Special Assessment Refunding and Revenue Bonds

Interest Rate: 4.28%

Maturity Date: 5/1/2036
Reserve Fund Definition

Reserve Fund Requirement $0
Reserve Fund Balance $0

BONDS OUTSTANDING - 1/1/2025
LESS: 5/1/25 Principal Payment
LESS: 11/1/25 Special Call - Prepayment

$3,450,000
($185,000)
($5,000)

Current Bonds Outstanding

$3,260,000







Heritage Park

Community Development District

Fiscal Year 2026 Assessment Receipts Summary

SERIES 2025 SERIES 2025 SERIES 2025 0&M
ASSESSED # UNITS ASSESSED REFUNDING REVENUE DEBT DEBT ASSESSED ASSESSED TOTAL ASSESSED
DEBT ASSESSED ASSESSED
NET TAX ROLL 703 356,708.60 17,096.42 373,805.02 373,591.88 747,396.90
TAX ROLL RECEIPTS DETAIL
SERIES 2025 SERIES 2025 TOTAL SERIES
STJOHNS COUNTY REFUNDING REVENUE DEBT 2025 DEBT
DISTRIBUTION DATE RECEIVED DEBT RECEVIED RECEIVED RECEIVED O&M RECEIVED | TOTAL RECEIVED
1 11/03/25 4,570.48 219.05 4,789.53 4,786.80 9,576.33
2 11/18/25 10,410.05 498.94 10,908.99 10,902.76 21,811.75
3 11/21/25 13,111.08 628.39 13,739.47 13,731.64 27,471.11
4 12/16/25 22,611.54 1,083.73 23,695.27 23,681.77 47,377.04
5 12/23/26 25,807.44 1,236.91 27,044.35 27,028.92 54,073.27
TOTAL TAX ROLL RECEIPTS 76,510.59 3,667.02 80,177.61 80,131.89 160,309.50
PERCENT COLLECTED 21.45%

10






Heritage Park
Community Development District
Check Run Summary

Date Check Numbers Amount Amount

General Fund

Regions 11/1/25-11/30/25 53-59 $ 13,759.50
12/1/25-12/31/25 60-69 20,230.32

| Total General Fund Checks $33,989.82 |
Autopayment

11/19/26 FPL $ 1,290.65

12/2/26 IRSTAX PAYMENT 153.00

12/2/26 FPL 3,952.00

12/22/26 FPL 5,307.30
| Total Payroll Checks $10,702.95 |
Total Paid Checks and Electronically $44,692.77



AP300R

*** CHECK DATES 11/01/2025 -

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
12/ 31/ 2025 *** HERI TAGE PARK CDD- GENERAL FUND
BANK B HERI TAGE PARK CDD

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
11/ 04/ 25 00042 10/31/25 92166 202510 320-53800- 46300 *
OCT LAKE MAI NTENANCE
FUTURE HORI ZONS, | NC.
11/ 04/ 25 00085 11/03/25 11032025 202511 310-51300- 49000 *
2025 TAX/ 227 HEFFERON DR
ST JOHNS COUNTY TAX COLLECTOR
11/ 12/ 25 00002 11/01/25 644 202511 320-53800-12000 *
NOV CONTRACT ADM N
GOVERNMVENTAL MANAGEMENT SERVI CES
11/12/25 00002 11/01/25 645 202511 310-51300- 34000 *
NOV MANAGEMENT FEES
11/ 01/ 25 645 202511 310-51300-49200 *
NOvV WEBSI TE ADM N
11/ 01/ 25 645 202511 310-51300-35100 *
NOV | NFORVATI ON TECH
11/ 01/ 25 645 202511 310-51300-51000 *
OFFI CE SUPPLI ES
11/ 01/ 25 645 202511 310-51300-42000 *
POSTAGE
11/ 01/ 25 645 202511 310-51300- 42500 *
COPI ES
11/ 01/ 25 645 202511 310-51300- 41000 *
TELEPHONE
GOVERNMENTAL MANAGEMENT SERVI CES
11/ 12/ 25 00043 11/01/25 1017796 202511 320-53800- 46200 *

11/18/25 00002 11/ 14/ 25 646

NOV LANDSCAPE NAI NTENANCE
YELLOASTONE LANDSCAPE

202510 320- 53800- 46400 *
FACI LI TY  MAI NTENANCE- OCT
GOVERNVENTAL MANAGEMENT SERVI CES

11/ 18/ 25 00085 i1]1%/é5_1%1%2625 202511 310- 51300- 42000 *

12/ 09/ 25 00042 11/ 28/ 25 92664

12/ 09/ 25 00042 11/ 30/ 25 92557

025 REAL ESTATE POSTAGE
ST JOHNS COUNTY TAX COLLECTOR
202511 320-53800- 46600 *
I NSTALL NEWUNI T I N POND
FUTURE HORI ZONS, | NC.

202511 320- 53800- 46300 T e
NOV' LAKE MAI NTENANCE
FUTURE HORI ZONS, | NC.

HERT HERI TAGE PARK TLEE

RUN 1/13/26 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
1,945. 00
1,945.00 000053
©1,119.89
1,119. 89 000054
©1,095.17
1,095.17 000055
5,433
110. 25
165. 42
21
5.18
3.45
23. 28
5, 741. 37 000056
~ 3,183.33
3, 153. 33 000057
- e40.00
640. 00 000058
- ea7a
64. 74 000059
- 00.00
400. 00 000060
~ 1,945.00

1, 945. 00

000061



AP300R

*** CHECK DATES 11/01/2025 -

CHECK VEND#
DATE

12/ 09/ 25 00002

12/ 09/ 25 00002

12/ 09/ 25 00080 1

12/ 09/ 25 00073 1

12/ 17/ 25 00043 1
12/ 22/ 25 00002
12/ 22/ 25 00086

12/ 22/ 25 00088

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
12/ 31/ 2025 *** HERI TAGE PARK CDD- GENERAL FUND
BANK B HERI TAGE PARK CDD

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
12/ 01/ 25 647 202512 320-53800-12000 *
DEC CONTRACT ADM N
GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES
12/ 01/ 25 648 202512 310 51300 34000 *
DEC MANAGEMENT FEES
12/ 01/ 25 648 202512 310-51300- 49200 *
DEC WEBSI TE ADM N
12/ 01/ 25 648 202512 310 51300 35100 *
DEC | NFORVATI ON T
12/ 01/ 25 648 202512 310 51300 51000 *
OFFI CE SUPPLI ES
12/ 01/ 25 648 202512 310-51300-42000 *
POSTAGE
12/ 01/ 25 648 202512 310-51300-42500 *
COPI ES
C-lO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES
11/ 30/ 25 7454377 202511 310 51300 48000 *
NOTI CE OF MEETI NG 11/ 20
GANNETT FLOQI DA L(IIALI Q
11/ 20/ 25 3657341 202508 310 51300 31500 *
AUG GENERAL COUNSEL
11/ 20/ 25 3657341 202509 310- 51300 31500 *
SEP GENERAL COUNSEL
11/ 20/ 25 3657341. 202510 310-51300- 31500 *

OCT GENERAL COUNSEL
KUTAK RGZK LLP

12/ 15/ 25 1059202 202512 320 53800 46200 *
DEC LANDSCAPE NAI NTENANCE
YELLOJ\STO\IE LANDSCAPE
12/ 17/ 25 649 202511 320 53800 46400 *
FACI LI TY MAI NTENANCE- NOV

GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES
12/ 17/ 25 55445 202511 310 51300 31100 *
NOV ENG NEERI NG SERVI CES
PRI I\/E AE GRQJP I NC
11/ 26/ 25 127942 202511 310 51300 32300 *
ANNUAL TRUSTEE FEE SE2025
REG ONS BANK

TOTAL FOR BANK B
HERT HERI TAGE PARK TLEE

RUN 1/13/26 PAGE 2
ANMDUNT ... CHECK. .. ..
AMDUNT " #
1,095.17
1,095. 17 000062
 5,433.58
110. 25
165. 42
.15
257. 82
85. 05
6, 052. 27 000063
- 7000
70.00 000064
~ 1,060.00
939. 50
513. 01
2,512.51 000065
3,247,933
3, 247.93 000066
- 80.00
480.00 000067
677,44
677. 44 000068
- 3,750.00
3, 750. 00 000069
33, 989. 82



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 11/01/2025 - 12/31/2025 *** HERI TAGE PARK CDD- GENERAL FUND
BANK B HERI TAGE PARK CDD
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

TOTAL FOR REG STER

HERT HERI TAGE PARK TLEE

RUN 1/13/26

33, 989. 82



Future Horizons, Inc INYOIC
403 N First Street Invoice Number: 92166

PO Box 1115 invoice Date:
Hastings, FL 32145 nvoice Date: Oct 31, 2025
USA Page: 1

Voice: 904-692-1187
Fax: 904-692-1193

Heritage Park CDD Aquatic Weed
clo Govermnmental Management Services Controi Services
475 West Pown Place, Ste 114

St Augustine, FL 32092

Hand Deiivef i

quatic Weed Control services in
Park for the month of October 2025

Approved 10/31/25 _
Jeff Johnson

Lake Maintenance
53800.320.46300

o
RECEIVED e
kBy Tara Lee at 8:03 am, Nov |03, 2025

Subtotal 1,945.00

Sales Tax

Freight

Total Invoice Amount 1,945.00
Check/Credit Mema No: Payment/Credit Applied

Overdue invoices are subject o finance charges.



JENNIFER KAVAN 2025 REAL ESTATE

i TAX C o L L‘ E C T O R NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS
I Proudly Serving $t. Johins County

CCOUNT NUMBER 7 )CONTROL NUMBER T ESCROW. cone
103201-0005 L o108557.0000
Parcel 911 Address:
227 HEFFERON DR SAINT AUGUSTINE 32084
. Property Description: -
4 HERITAGE PARK GOD 227 HEFFERON DR SAINT AUGUSTINE 32084
o SETAGEROOR, 526594 HERITAGE PARK PHASE _
%  STE 114
3  SAINT AUGUSTINE FL 32082-3649 (PROPOSED CHILD DAYCARE CENT) =

TR TIPS O P T T T | ORB052/1547

AD VALOREN TAXES

{COUNTY

iGENERAL 44809 86,250

{ROAD 0.8444 86,250

SHEALTH 00160 86,250

1SCHOOL

{SCHOOL-STATE LAW 3.0240 §6,250

{SCHOOL - LOCAL BOARD 3.2480 86,250

i SURWMD : 0.4793 86,250

{FIRE 1.4700 88,250

IMOSQUITO 0.1600 86,250

IFL INLAND NAY DISTRICT 0.0270 86,260 :
{PORT AUTHORITY 0.0668 86,250 86,250 4,88

iMPORTANT All exemptions do not apply to all faxing authorities.
P{ease contact the St. Jehns County Property Appralser for exemptlon/assessment questions at www.sjopa.gov or (804} 827-5500,

TOTAL MILLAGE 13.6262 TOTAL AD VALOREM TAXES $1 :f55-55 .

LEVYING AUTHORITY — ) .
0.00 units @ 0.0000 0.00

: HERITAGE PARK CDID
| RECEIVED
By Tara Lee at 1:27 pm, Nov 04, 2025 g )
SAVE TIME PAY ONLINE @ stjohnstax us ' TOTAL NON-AD VALOREM ASSESSMENTS $0.00 -
_ COMBINED TAXES AND ASSESSMENTS $1,166.86
i IFPAIDBY | November 30,2025 | December 31,2025 | January 31,2026 | February 28, 2026 } March 31,2026 | | APrit1, ggﬁgms
©  PLEASEPAY |  §$1,119.89 | $1,131.65 | $1,14322 | $1,154.88 $1,166.66 |~ and Fees Apply

PLEASE PAY IN U.S, FUNDS TO JENNIFER RAVAN, CFC + PO, BOX 8001, ST AUGUSTINE, FL 32085

2025 REAL ESTATE
NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS

JENNIFER RAVAN
TAX COLLECTOR

Proudly Serving St. Johns County

103201-0006
RDPERTY ADDRESS

| November 30, 2025

. 227 HEFFERON DR SAINT AUGUSTINE 32084 :

R $1,110.89
ABE | P.O. Box 8001 ; Decembar 31. 2025
108657,0000 St. Augustine, FL 32085 eeem $e1r 131.55
(904) 209-2250 :

! ] Januar}; ?1'232022;

HERITAGE PARK GDD C $1,143.
g?T% vms*r TOWN PLACE ; February 28, 2026
SAINT AUGUSTINE FL 32092 : E $1,154.88
Secan this code i March 31, 2026
to pay online $1,166.55

Doo000000D oNaNLLeLES ODOODOALOASLT?OO0D D00L 1




JENYITFRR RAY AT

TAX COLLECTOR

Proudly Serving §f. Johns County

PROPERTY TAX NOTICE

PO Box 9001 « St. Augustine , FL 32085 » (904) 209-2250

MAIN OFFICE-ST. AUGUSTINE  JULINGTON CREEK

4030 Lewis Speedvry 725 Flora Branch Bivd.

St Augusiine, FL 32084 St Johns, FL 32259

DUPONT CENTER PONTE VEDRA ¥
6658 1:8. 1 South 151 Sawgrass Comers Drive Ste. 108 {:
St Augusting, FL 32086 Ponte Vedra Beach, . 32082 :
HOURS OF OPERATION

B:30AM — 5PM MAIN OFFICE ONLY
8:30AM - 4:30PM ALL OTHER LOCATIONS

DROP BOX 2417
A 24-hour access drop box Is available oulside each branch location. A
drop hox is also focafed inside aach branch dusing working hours.

" LOCATIONS & HOURS"
T ONLNE NFORNATION

Save Time Pay Taxes Online

. Process your payment on-line at:
pay l' o stjohnstax.us
ﬁﬂ lne E-Check (U.8. Funds-$1.00 fee)
Dor't stand in iine! Credit Card (2.50%fee)

PRINT A RECEIPT;: To obtain a recelptiblll, visit our webslte, where you can print duplicate
tax bills and paid tax receipts.

Pursuant to Section 197.122, Florida Staiules, “ali owners of propery shali be
held to know thai taxes are due and payable annually and are charged with the
duty of ascertaining the amount of current and delinguend taxes and paying them
before Aprit 1st of the year following the year in which taxes are assessed,”

If yout have sold the property described on fhis nefice, please send this notice to
the new owner{s) or retum it to the Tax Collactor's Office immediately. If you sold
the Tangible Personal Properly buf were the owner(s) on January 1st of the tax year,
you are respensible for the fax, F.8. 187.122,

Potlirie @
on't standd In Huut
CREDITIDEBIT CARD; A 2.56% convenience fes will
apply {$2.00 minimum). Cenvenlence fees are collectad

by the creditidebit card vendor and not retalned by our
office.

Process your payment on-ing at;
stjohnstax.us

BANK ONLINE BILL PAY; Use your bank's bill pay
service. Enfler the 10-digit propery account/parcel
numbar as the account number on your payment. Mail
delivery and hank processing limes vary. Please allow
ample ima,

By Mail: Make payment to: Jennifer Ravan, C.F.C.
Please inciude the 10-digil properly account/parcel
mimber on your payment, Place this siub and your
payment in the enciosed relum envelope. Mulliple
accounts may be pald by one check,

 PAYING YOUR TAXES:

Payment AFTER THE DATE OF DELINQUENCY must

will be refumed,

be paid by cerfified funds only. Personal or business checks |

ANNUAL TAX DISGOUNT SCHEDULE

Discounis allowed by law are determined by the postmark,

4% 3% 2% 1% No Discount
ifpaidin If pald in if paid in if paid in if pald In
November December January February March

Taxes become delinquent on Apsll 1st, If the postimark indicates payment was mailed on or
after April 1s4, interest and costs are determined by the dale payment Is recalvad by ihe Tax
Collector, F, 8,197,333 and 197.162(4).

DELINGUENT TAX INFORMATION: Faiture fo pay delinquent taxes could result In the loss
of the property and the amount due will change immediately If a ax deed application is made.

For Real Estats and Non-Ad Valorem Taxes, a 3% mandalory inferes! charge Is Imposed
April ist, plus advertising costs. Tax Certlilcates will be sold on all unpaid accounis on or

before Juna 1st, resulting in additional charges {Chapler 197, F.8.),

For Tangihle Personal Property Taxes, inlerest accrues at 1.5% per mondh beginning April
1sl, together with a late feo of $10.00 plus adverlising costs. Tax Wasranis are issued on gl
unpald accounts for levy and seizure of personal properly (Chapler 197, F.S.),

ey TAX RATES ARE SET: s

= PROPERTY VALUES ARE DETERMINED:: |

-1 TAXES'ARE COLLECTED

Taxing authorities set the ad valorem millage rate,
which is the rate of tax per §1,000 of the taxable value.
Non-Ad Valorem assessments are levied on a unit
basis rather than the valus of properly.

The Property Appraiser eslablishes the value of
property, handles changes of addrass on tax bills and
changes of ownership, approves exemplions, legal
property description: and certifies the Tax Roll to the
Tax Colleclor. (904) 827-5500

The Tax Colector is responsible for mailing tax bills,
collecling taxes and distributing revenue fo the laxing
authorities. (904) 209-2250




Governmental Management Services, LLC g
475 West Town Place, Suite 114 EHVQEQS
St. Augustine, FL 32082

invoice #: 644
Invoice Date: 11/1/25
Due Date: 11/1/25

Bill To: Case:
Heritage Park CDD P.O. Number:
475 West Town Place

Sulte 114

St. Augustine, FL 32002

Description : Hours/Qty Rate Amount

Contract Administration - November 2025 1,085.47 1,005.17

\I—

Total $1,005.17
Payments/Credits $0.00

RECEIVED

By Tara Lee at 12:08 pm, Nov. 07 2025

Balance Due $1,005.17




Governmental Management Services, LLC H
475 West Town Place, Suite 114 Envo ice
5t. Augustine, FL 32082
Invoice #: 645
Invoice Date: 11/1/25
Due Date: 11/1/25
Bill To: Case:
Heritage Park CDD P.0. Number:
475 West Town Place
Suite 114
St, Augustine, FL 32082
Description Hours/Qty Rate Amount
Management Fees - November 2025 5,433.58 5,433.58
Website Administration - November 2025 110.25 110.25
Information Technology - November 2025 165.42 165.42
Office Supplies 0.21 0.21
Postage 5.18 5.18
Copies 3.45 3.45
Telephone 23.28 23.28
Total $5,741.37
RECEIVED Payments/Credits $0.00

By Tara Lee at 11:25 am, Nov 06 2025

Balance Due

$5,741.37




INVOICE

1017796 11/1/2025

Net 30

Heritage Park CDD

¢/o GMS-CF, LLC Remit To:

A75 West Town Place o

Stuite 114 Yellowstone Landscape
St. Augustine, FL 32092 PO Box 101017

Atlanta, GA 303982-1017
Property Name: Heritage Park CDD

Invoice Due Date: December 1, 2025
Balance Due: $3,153.33

Monthly Landscape Maintenance November 2025 $3,153.33
Subtotal $3,153.33
Amount Paid $0.00

Approved 10/23/25

Jeff Johnson

Landscape Maintenance
53800.320.46200

RECEIVED
By Tara Lee at 8:41 am, Oct 26 2025

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 849 | Bunnell FL 32110 | Tel 386.437.6211 | Fax 386.437.1286



Governmental Management Services, LLC
475 West Town Place, Sulte 114
5t. Augustine, FL 32092

invoice

Involce #: 648
Invoice Bate: 11/14/25
Due Date: 11/14/25

Bill To: Case:
Heritage Park CDD P.O. Numbey:
A78 Wesl Town Place
Sulte 114
St. Augustine, FL. 32082
Daseription _ Hours/Qty Hate Amount
Facility Maintenance October 1- Octoher 31, 2025 16 AD.00 640.00
Approved 1117125
Jeff Joihnson A .
Common Area Maintenance
53800.320.46400
JU-1 8%
Total $640.00
RECEIVED Payments/Crediis $0.00

By Tara Lee at 12:36 pm, Nov 18, 2025

Balance Due $640.00




GMS HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
MAINTENANCE BILLABLE HOURS
FOR THE MONTH OF OCTOBER 2025

Date Hours Employee Description

10/2/25 4 T.W. Walked all ponds, removed debris around all ponds, checked and reset fountains
10/9/25 4 T.W. Walked all ponds, removed debils around all ponds, checked and reset fountains
10/16/25 4 T.W. Walked all ponds, removed debris around all ponds, checked and reset founialns
10/23/25 4 T.W. Changed all fountain timers to refiect daylight savings time, walked all ponds and
romoved debrs
TOTAL 16
MILES o *Mileage is relmbursable per section 112,061 Florida Statutes Mileage Rate 2009-0.445
[y

HERITAGE PARK 1




November 17, 2025

Heritage Park

INVOICE

In accordance with Florida Statute 197.322(3): "Postage shall be paid out of the general
fund of each local governing board, upon statement thereof by the tax cellector”,

Your share of the postage for the mailing of the 2025 Real Estate, Tangible Personal
Property, Railroad and Non Ad Valorem notices is as follows:

Postage Due: $ 64.74

If you have any questions, please contact me or Christopher Swanson at 209-2251.

Sincerely,

Jennifer Ravan, CF.C,
St. Johns County Tax Collector

RECEIVED

By Tara Lee at 12:45 pm, Nov 17, 2025




Future Horizons, Inc
403 N First Street

PO Box 1115 :nvo?ce Numfzer: 926064
Hastings, FL 32145 nvoice Date: Nov 28, 2025
USA Page: 1

Voice: 904-892-1187
Fax: 904-692-1193

E _Ship to
Heritage Park CDD Pond 1800

clo Governmental Management Services

475 West Pown Place, Ste 114

St Augustine, FL. 32092

Heritage04 Per Email
hipping M
Hand Deliver

.Johnsoﬁo1

Item
Aerator Service

ipti
Instalied new Unit in Pond 1800
Serial # 4252NVX442808

Approved 12/4/25
Jeff Johnson

Lake Contingency
1.63800.320.46600

[RECEIVED

By Tara Lee at 2:10 pm, Dec 04, 2025

Subtotal 400.00
Sales Tax
Freight
Total Invoice Amount 400.00
Check/Credit Memo No: Payment/Credit Applied

Overdue invoices are subject lo finance charges.



Future Horizons, Inc

403 N First Street invoice Number: 92857

PO Box 1115 e At
Hastings, FL. 32145 nvoice Date: Nov 30, 2025
USA Page: 1

Voice: 904-892-1187
Fax: 904-692-1193

_Ship to

Agquatic Weed
Control Services

Heritage Park CDD
clo Govermnmental Management Services
475 West Pown Place, Sie 114
St Augustine, FL 32082

Heritage04

Hand Deliver "~ 12/30/25

1.00 | Aquatic Weed Control Aguatic Weed Confrol services in Heritage 1,845.00 1,945,00
Park for the month of November 2025

Desorip

Approved 12/2/25
Jeff Johnson

- Lake Maintenance —
53800.320.46300

RECEIVED RNp
By Tara Lee at 3:41 pm, Dec|02, 2025

Subtotal 1,945.00

Sales Tax

Freight

Total Invoice Amount 1,845.00
Check/Credit Memo No: Payment/Credit Applied

Overdue invoices are subject to finance charges.



Governmental Management Services, LLC

47% West Town Place, Suite 114
St. Augustine, FL. 32092

Bill To:

Heritage Park CDD

475 Waest Town Place
Suite 114

St. Augustine, FL 32092

Invoice

Invoice #: 647
Invoice Date: 12/1/25
Bue Bate: 12/1/25
Case:
P.O. Number:

Contract Administration - December 2025

(s Vieving

[A-3-39

1,008.47 1,096.17

RECEIVED
By Tara Lee at 8:47 am, Dec 04, 2025

Total $1,095.17
Payments/Credits $0.00
Balance Due $1,095.17




Governmental Management Services, LL.C :
475 West Town Place, Suite 114 In Vo I ce
St. Augustine, FL 32092
Invoice #: 648
Invoice Date: 12/1/25
Due Date: 12/1/25
Bill To: Casef
Heritage Park CDD P.O. Number:
475 West Town Place
Suite 114
St. Augustine, FL 32092
Description Hours/Qly Rate Amount
Management Fees - December 2025 5,433.58 5,433.58
Website Administration - December 2025 110.25 110.25
Information Technology - December 2025 165.42 165.42
Office Supplies 0.15 0.15
Postage 257.82 257.82
Copies 85.06 85.05
Total $6,052.27
RECEIVED Payments/Credits $0.00
By Tara Lee at 8:39 am, Dec 04, 2025 Balance Due $6,052.27




" ACCOUNTNAME - =l -ACCOUNTH | INV DATE

. Heritage Park Comm Development 764135 11/30/25
oca l U INVOICE# | . INVOICE PERIOD |- CURRENT INVOICE TOTAL

v 0007454377 Nov 1- Nov 34, 2025 $70.00
Florida - g P T
PREPAY penen Y UNAPPLIED g
R B Z-TOTAL CASH AMT DUE*:
GAN NETT __-(_M_e_mp__inf_q) (mcluded in amt due) MT TR
$0 00 $0.00 $70 00
7 BILLING ACCOUNT NAME AND ADDRESS . | ""7ii. """ ‘PAYMENT DUE DATE: DECEMBER 31,2025 1+ i
, Legal Entity: Gannelt Media Corp.
Heritage Park Comm Development Terms and Conditions: Past due accounts are subject lo Interest at the {atefof 18% per
annum o the maximum legal rale (whichever is less). Advertiser claims for a credit
475 W Town.P[ace, Ste 114 related 1o rales lncorrectlv involced ar paid must be submiited in writing to Publisher
Saint Augustine, FL 32092 within 30 days of the invoice date or the claim will be waived. Any credil lowards future

advertising must be used within 30 days of issuance or the credit will be forfeited.
All funds payable in US dollars.

BILLING INQUIRIES/ADDRESS CHANGES 1-877-736-7612 or smb@cce.gannett.com FEDERAL ID 47-2380983

Save A Tree! Gannett is going paperless. Enjoy the convenience of accessing your billing information anytime and pay online. To
avoid missing an invoice, sign up today by going to https://gcil.my.site.com/financialservicesportai/s/.

111125 Balance Forward $6.00
Start-End Date Order Number Product Description PO Number Package Cost
1112025 11763053 SAG St Augustine Record MEETING $70.00

RECEIVED

By Tara Lee at 12:34 pm, Dec 02, 2025

As an incentive for customers, we provide a discount off the total invoice cost TO“"_ Cash Amo“um Due $70.00
equal to the 3.99% service fee If you pay with Cash/Check/ACH. Pay by Service Foe 3.99% $2.79
Cash/Check/ACH and Savel Cash/Check/ACH Discount -$2.79
*Payment Amount by CashiCheck/ACH $70.00
Payment Amount by Cradit Card $72.78

—----m————-——:nll-—————-—mm—————--—lﬂl—---—--mm--—-
: B i {

: .'PLEASE DETACH AND RETURN THIS PORTiON WITH YOUR PAYMENT

" ACCOUNT. NAME - 7 ACCOUNT NUMBER 0 INVOICENUMBER |  AMOUNTPAID
Heritage Park Comm Development 764135 0007454377
o 1 wons 1 e | gems | RN Swene | TorahcastauTour
$70.00 $0.00 $0.00 $0.00 $0.00 $0 00 $70.00
" REMITTANCE ADDRESS (include Accounti & Involeelf on check) | " " "TO PAYBY PHONE PLEASE CALL: | .| TOTAL CREDIT CARD AMT DUE
1-877-736-7612 $72.79

Gannett Florida LocaliQ
PO Box 631244

Cincinnati, OH 45263-1244 To sign up for E-mailed invoices and online payments please go

to https://gcil.my.site.com/financialservicesportal/s/

0000764135000000000000074543770000700067172



AFFIDAVIT OF PUBLICATION

Heritage Park Conun Developniemnt
475 W Town Pluce, Ste 114

Saint Augustine FL 32092

STATE OF WISCONSIN, COUNTY OF BROWN

Refore the undersigned authority personally appeared, who
on oath says that he or she is the Legal Coordinator of the
St Augustine Record, published In St Johns County, Florida;
that the attached copy of advertisement, being a Pubilc
Nollces, was published on the publicly accessible website of
5t Johns County, Forida, or in a newspaper by printin the
Issues of, on:

SAG St Augustine Record 11/12/2025
SAG staugustine.com  11/12/2025

Afflant further says that the website or newspaper complies
with all legal requirements for publication in chapter 50,
Florida Statutes,

Subscribed and sworn to before ma, by the legal clerk, who

is personally known to me, on 11/12/2025

~ DT Y
NV VWA

Notary, Stale of W1, County of Brown

%15 b

Legal Clerk

My commission expires

Publication Cost $70.00

Tax Amount: $0.00

Payment Cost: $70.00

Order No: 11763053 # of Copies:
Guslomer No: 764135 0

PO i

THIS ISNOT AN INVOICE!

Please do not tise this form for payment renitiance.

“MARIAH VERHAGEN
Notary Public

State of Wisconsin

NOTICE OF MEETING
HERITAGE PARK
COMMLUNITY DEVELOPMENT
DISTRICT
The regular meeting of the Board
of Supervisors {the "Board"} of the
Heritage Park Community Develop-
ment Distrlct is scheduled to be
held on Thursday, November 20,
2026 at 1:00 p.m, at the Herltage
Park Amenity Center, located at
225 Hefferon Drive, St, Augustineg,
Florida 32084. The meating Is open
to the public and wii be ¢onductad
in accordance with the provisions
of Flarida lLaw for Community
Davelopment Districts, A copy of
the agenda for thls meeting may be
abtalned from the District Manhaget,
475 West Town Place, Suite 114, St,
Augustine, Florida 32082 (and
phone {904} 940-5850). This meet-
ing may be continued to a date,
place and time certaln, to be
announced at the meeting, There
may be occaslons when one or
rore Supervisors will participate

by telephone.

Any person requirlng  special
accommodations al this meeting
because of a disability or physical
impairment  should contact the
District Manageyr at {804) 940-5850
at least two calendar days prior to
the meeting. If you are hearing or
speech Impaired, please contact
the Florida Relay Service at 1-800-
955-8770, for aid in contacting the
District Offce,

Each parson who decides to appeal
any action taken at these meetihgs
is advised that person will need a
record of proceedings and that
accordingly, the person may need
to ensure that a verbatim record of
the proceedings Is made, Including
the testimony and evidence upon
which such appeal Is to be based,
James Oliver

District Manager

Page 1ol t

PO Box 631244 Cincinnati, OH 45263-1244



KUTAK ROCK LLP Check Remit To:

Kutak Rock LLP
TALLAHASSEE, FLORIDA PO Box 30057
Telephone 404-222-4600 Omaha, NE 68103-1157

Facsimile 404-222-4654

Federal ID 47-0597598

November 20, 2025
L By Tara Lee at 9:59 am, Nov 30, 2025

Jim Oliver

Heritage Park CDD

Governmental Management Services - North Florida

Suite 114 -

475 West Town Place

St. Augustine, FL 32092 Invoice No. 3657341

10423-1

Re:  Heritage Park CDD - General Representation

For Professional Legal Services Rendered

08/02/25 M. Rigomi 0.10 26.50 Review applicability of worker's
compensation statute to supervisors

08/07/25 K. Magee 390  1,033.50 Travel, preparation and attendance at
Board of Supervisors meeting

09/06/25 L. Whelan 0.10 38.50 Review effect of legislative changes

on District Rules of Procedure and
prepare proposed revisions regarding

same

09/22/25 K. Magee 0.50 132,50 Review agenda for Board of
Supervisors meefing

09/25/25 K. Magee 1.70 450.50 Prepare for and attend Board of
Supervisors meeting via phione

09/26/25 K. Magee 0.40 106.00 Review meeting notes from and
follow-up from board of supervisors
meeting

09/30/25 K. Magee 0.80 212.00 Draft license agreement with HOA

for use of amenity patk

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT



KUTAK ROCK LLP
Heritage Park CDD
November 20, 2025
Ciient Matter No. 10423-1
Invoice No. 3657341

Page 2

10/03/25 A. Cox 0.70 101.50 Research  first amendment to
purchase agreement fuily executed
version and confer with district
manager regarding same

10/13/25 K. Magee 0.60 159.00 Review and revise draft minutes for
Board of Supervisors meeting

10/27/25 W. Haber 0.20 70.00 Confer with Oliver regarding fence
in CDD easement and letters to
owner and tenant

TOTAL HOURS 9.00

TOTAL FOR SERVICES RENDERED $2,330.00

DISBURSEMENTS

Meals 23.90

Travel Expenses 158.61

TOTAL DISBURSEMENTS 182.51

TOTAL CURRENT AMOUNT DUE $2,512.51

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PROBUCT



INVOICE

1059202 12/15/2025

e

Heritage Park CDD
¢/o GMS-CF, LLC

Remit To.
475 Wesi Town Place
Stuite 114 Yellowstone Landscape
St. Augustine, FL. 32092 PO Box 101017

Atlanta, GA 30392-1017
Property Name: Heritage Park CDD

Invoice Due Date: January 14, 2026
Balance Due: $3,247.93

Yy Landscape Maimntenanhce becemoer

RECEIVED o
By Tara Lee at 9:09 am, Dec 17, 2025

Subtotal $3,247.93
Amount Paid $0.00

Approved 12/16/25

Jeff Johnson

Landscape Maintenance
53800.320.46200

Should you have any questions or inquiries please call (386) 437-6211.

Yetlowstone Landscape | Post Office Box 849 | Bunnell FL 32110 | Tel 386.437.6211 | Fax 386.437.1286



Governmental Management Services, L1L.C

475 West Town Place, Sulte 114
St Augustine, FL 32002

Invoice

Invatco #: 649
Involco Date: 12/17/25
Due Dgte: 12/17/25

Casgo!
Bili To:
Harllage Patk CDD P.0. Number:
476 West Town Place
Sulte 114
81, Augusline, FL 32092
Degoription Hours/Gly Rate . - Amount
Fagility Malntananos November 1- November 30, 2026 12 40,00 480,00
Approved 12/18/25
Jeff Johnson
Common Area Maintenance
53800.320.46400
W
Total $480.00
RECEIVED Payments/Credits $0.00
Balance Due $480.00

By Tara Lee at 8:06 am, Dec 22 2025




GMS HERITAGE PARK COMMUNITY DEVELOPMENT DISTRICT
MAINTENANCE BILLABLE HOURS
FOR THE MONTH OF NOVEMBER 2025

Dale Hours Emploveg Dascription

11/13/28 4 T.W. Removed unauthorized signs from sireets, walked il ponds, removed debris
around all ponds, checked and reset fountains, inspected for degradatlon
14120126 4 T.W. Street sign re-installed, lake draln cleared at lake two hundred, removed debils
around all ponds, checked and resel fountalns
11/26/25 4 TW. Flxed lake signs, checked and reset lake fountains, removed debds around lakes
TOTAL 12
MILES 4 *Mileage s relmbursable per section 112,061 Florida Stalutes Mileage Rate 2009-0.445

HERITAGE PARK 1



|.l.| Cofurmbus Office
p R I M E 841E Pulsar Place, Suite 300, Columbus, OH 43240
< P: 614,.830.0260 F: 614.830.0251

December 17, 2025
Project No: PG104022.01
Invoice No: 55445
Heritage Park CDD
c/o Governmental Management Services-NF, LLC
475 West Town Place
Suite 114
Si. Augustine, FL 32092

Project P0104022.01 Heritage Park/CDD-General Fund
For services including preparation and travel and attend November CDE meeting.
Professional Services from November 01, 2025 to November 28, 2025
Professional Personnel

Hours Rate Amount
Vice President 2.50 2560.00 625.00
Totals 2,50 625.00
Total Labor 625.00
Reimbursable Expenses
Printing - Reimbursable 2.20
Travel - Reimbursable - Mileage 27.59
Travel - Reimbursable- Mileage Ciient OV 15.81
Total Reimbursables 1.15 times 45.60 52.44
Total this Invoice $677.44

RECEIVED o

By Tara Lee at 11:57 am, Dec 17, 2025

Remit payment to: PRIME AE Group, Inc. § 8415 Pulsar Place | Suite 300 | Columbus, Ohio 43240
If paying via ACH or wire, please send a remiltance advice lo cashreceipt@primeeng.com,



% . involce # 127942

Al REGIONS ¥ 16505
11/26/2025

u'fi: e ! .
HERITAGE PARK GDD )rl h ) )! }l E
C/0 GMS- CFL -:3;;
WORLD GOLF VILLAGE

476 WEST TOWN PLAGE, SUITE 114
8T, AUGUSTINE FL 32002

HERITAGE PARK COMMUNITY DEVELOPMENT
DISTRICT SPECIAL ASSESSMENT REFUNDING
AND REVENUE BOND, SERIES 2026

Please remit the following for Trustee, Paying Agent, Reglstrar, Custodial or Escrow Agent Fes,
Due Date  01/09/2026

ANNUAL FEE $3,750.00

Total Due:  $3,750.00

Detach and remit with payment to the addrass below. If paylng by wire, pleass remit to the following instructions,

W p s = L] L} e pad L] ) m [L 4]

Thank you for choosing Reglons Bank 16508

Due Date 01/09/2026
Amount Due $3,750.00

Refarence Involoe 127942

Please contact your adminlstrator with any questions or concerns,
JANET RICARDO
004-566-7073

Regions Bank Corporate Trust Operatiohs, 2080 Parkway Offlce Clrele, 6th Floor, Birmingham Alabama 35244
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